
OFFICE OF THE MAYOR

CITY OF BRIDGEPORT CONNECTICUT
MARGARET E MORTON GOVERNMENT CENTER

999 BROAD STREET

BRIDGEPORT CONNECTICUT 06604
TELEPHONE 203 5767201

FAX 2035763913

BILL FINCH

Mayor

4312 Refd to Budget Appropriations Committee on 03182013
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Budget and Appropriations Committee

Members ofthe City Council
I am pleased to present herein the proposed fiveyear Capital Plan CP for fiscal years
20142018 inclusive

The Capital Plan serves several important functions It allows for critical reviewofma4x
expenditures and helps to avoid the pitfalls associated with impulsive planning and
limited forethought By scheduling expenditures it allows for amore even distribution
costs thereby providing greater budget stability something that we have improed upon
each year during my tenure as Mayor In addition the Capital Plan provides fora
thorough assessment ofthe state and efficiencyofour facilities significant neighlprhoodr r
improvement programs to clean up and beautify our City and timely replacement dfessential equipment and facilities

In developing this plan my administration sought to identify capital projects that
represented major nonrecurring expenditures and to prioritize them according to several
criteria First in order to be eligible for inclusion we considered projects that 1 are

purchased or undertaken at intervals ofnot less than five years and 2 have auseful life
ofat least five years In establishing priorities we considered the following additional
factors 1projects designed toaddress safety concerns eliminate hazardous conditions
or reduce the Citys liability exposure 2 assessment of maintenance of and major
repairs to existing City infrastructure or facilities and 3 projects that are

environmentally sound will reduce the Ciry carbon footprint expand access to open
space and promote energy efficiency while improving neighborhoods

As you can see in the attached plan bonding is set aside for economic development
initiatives including the Citys waterfront recapture initiative land management and

acquisition and blight removal 73 million and downtown capital improvements 12
million school security upgrades HVAC and maintenance23million and school

equipment 266500 PhaseIIPleasure Beach project 25million renewable energy
source projects including anaerobic digester Energy Improvement District management
including solar PV installation and energy audits 827K and continued park and



building improvements and citywide infrastructure work including road paving and
sidewalk repair 98million
The total Capital Plan Budget request for FY201314is29063199

As stated above the Capital Plan is an important part ofthe overall budget process We
have tried to balance the immediate and longrange capital needs ofthe City with our

financial resources and constraints We believe this plan effectively balances all

competing requirements In keeping with my administrations commitment to open
government we welcome discussion on the plan and look forward to the opportunity to

discuss these projects in greater detail

Respectfully yours

j
ill Finch

Mayor

cc Andrew Nunn ChiefAdministrative Officer
Anne KellyLenz Finance Director
Thomas Sherwood OPM Director



F
is

c
a

lY
e
a
r

20142018
flu

e
Y

e
a
rC

a
p
ita

l
P

la
n

M
a
yo

r
P

ro
p
o
u
d

P
R

O
t
E

C
D

t
R

I
P

T
I
O

N
B

o
a
rd

o
f

E
d

u
c
tio

n
B

O
E

m
a
in

te
n
a
n
c
e
P

ro
je

c
ts

H
V

A
C

B
O

E
A

sbestos
R

em
oval

F
acilities

E
quipm

ent
M

aintenance
V

e
h

icle
s

D
is

tric
tW

id
e

Energy
C

onservation
B

O
E

Fire
A

la
rm

s
P

hase
II

E
co

n
o

m
ic

Q
e

v
e

lo
xt

D
o
w

n
to

w
n

C
apitialIm

provem
ents

T
raffic

Im
provem

ents
Lighting

Intersections
C

ity
W

id
e

W
aterfrontDevelopm

ent
L
a
n
d

m
anagem

entA
cquisition

Blight
R

em
ovalD

e
m

o
litio

n
C

lean
U

p

T
O

T
A

L
B

O
E

T
O

T
A

L
O

P
E

D

PJ
icF

a
c

T
I

6
e
s

Roadway
Paving

Culverts
Intersections

K
now

ltonB
am

um
W

aterfrontDevelopm
ent

City
N

eighborhood
B

eautification
P

u
b

lic
F

acilities
E

quipm
ent

M
u
n
iBldg

H
V

A
C

H
eating

E
lec

F
a
c
ilitie

s
C

ity
W

id
e

Building
Security

Im
provem

ents
Facilities

A
ssessm

entsP
lanning

S
tudies

Energy
R

enew
able

S
o

u
rce

Projects
Energy

C
onservation

C
o

n
ve

rsio
n

Program
H

arborY
ard

Ballpark
Upgrades

Sikorsky
IP

based
a

c
c
e

s
s

w
n

tro
lsystem

Sikorsky
M

u
lt
i

p
u

rp
o

s
e

tra
c
to

r

Runway
Sweeper

a
n
d

V
acuum

T
ruck

F
A

A
A

A
R

F
in

d
e

x
rapid

response
fre

tru
c
k

M
aintenance

G
arage

Apron
Paving

Kennedy
S

tadium
Im

provem
ents

P
arks

M
aintenance

Equipm
ent

V
arious

P
ark

Im
provem

entProjects
P

leasure
B

e
a

ch
W

a
te

r
a
n
d

P
a
rk

Accessibility
T

O
T

A
L

P
U

B
L

iC
F

A
C

ILIT
IE

S

F
Y

2
0
1
4

F
Y

2
0

1
5

F
Y

2
0
1
6

P
P

lan
C

apital P
lan

C
apital

P
lan

L
R

O
P

O
S

E
D

P
R

O
P

O
S

E
D

P
R

O
P

O
S

E
D

11
0

0
0

0
0

5
0
0

0
0
0

3
5

0
0

0

2
3
1

5
0
0

2
2
s

o
o
o

5
1
5

0
0
0

12
0

0
0

0
0

12
0

0
0

0
0

7
5
0

0
0
0

55
5

0
0

0
0

10
0

0
0

0
0

50
0
0

0
0
0
25
0
0

0
0
0
25
0
0

0
0
0

32
6

2
1

7
9
25
1
9

0
0
0

5
0
0

0
0
0

5
0
6

0
0
0

5
0
0

0
0
0

3
5
0

0
0
0

3
5
0

0
0
0

5
0
0

0
0
0

5
0
0

0
0
0

2
5
0

0
0
0

2
5
0

0
0
0

2
5
0

0
0
0

2
5
0

0
0
0

8
2
7

5
0
0

2
5
0

0
0
0

2
0
0

0
0
0

2
0
0

0
0
0

2
0
0

0
0
0

z
o
o

o
o
o

5
0

0
0

0

2
1
0

0
0
0

4
0

0
0

0
0

7
5
0

0
0
0

5
0

0
0

0
5
0

0
0
0

30
0
0

0
0
0
58
3
5

2
3
6

C
lly

C
a

p
a

l
S

e
c
tio

n

F
Y

2
0
1
7

F
Y

2
0
1
8

7
0
T

A
L

C
apital P

lan
C

apital P
la

n
C

apita
P

ian
P

R
S

E
D

P
R

P
O

S
E

D
1
4

2
0

1
8

i

25
0

0
0

0
0
25
0
0

0
0
0

5
0
0

0
0
0

2
5
0

0
0
0

2
5
0

0
0
0

5
0
0

0
0
0

2
5
0

0
0
0

2
0
0

0
0
0

2
0
0

0
0
0

1
0

0
0

0
0

1
0

0
0

0
0

2
7
5

0
0
0

11
0

0
0

0
0

5
0
0

0
0
0

3
5

0
0

0

2
3
1

5
0
0

2
2
5

0
0
0

5
1
5

0
0
0

12
0
0

0
0
0

12
0

0
0

0
0

7
5

0
0

0
0

55
5
0

0
0
0

O
O

O
O

O
p

7

lJ1
5

0
0

0
0

0
0

57
8
1

1
7
9

20
0
0

0
0
0

12
0

0
0

0
0

15
0

0
0

0
0

7
5
0

0
0
0

5
0
0

0
0
0

8
2
7

5
0
0

10
5

0
0

0
0

z
o
0

o
o
0

2
0

0
0

0
0

5
0

0
0

0

2
1
0

0
0
0

4
0
0

0
0
0

2
0
0

0
0
0

7
5

0
0

0
0

3
7
5

0
0
0

88
3
5

2
3
6

77
4

0
0

8
5



rs
c
a
ire

a
r
2
o
la

s
o
la

F
ive

r
e

a
C

a
p
ito

l
P

la
n

M
a
y
o
r

P
ro

p
o

s
e

d

P
R

O
TE

C
T

D
E

S
C

R
IP

T
IO

N
O

th
e
r

D
epar6nents

V
ita

lS
ta

tistics
R

e
co

rd
Project

P
olice

Garage
T

ru
ck

P
olice

Flees
Replacem

ent
K9

D
iv

is
io

n
F

ire
Apparatus

Replacem
ent

Program
N

ehicles
Technology

E
nhancem

ents
System

s
Im

provem
ent

W
P

C
A

S
e

w
e

r
Separation

Program
1T

Telephony
Com

puterReplacem
entProgramT

O
T

A
L

O
T

H
E

R
T

O
T

A
L

A
LL

D
E

P
A

R
T

M
E

N
T

S

c
o
rc

a
p
e
s

s
e
c
iio

a

F
Y

2
0
1
4

IY
2

0
1

5
F

Y
2
0
1
6

F
Y

2
0
1
7

Y
2
0
1
8

T
O

T
A

L
C

apital P
lan

C
apital

P
lan

C
apital

P
lan

C
apital P

lan
C

apital
P

lan
C

apital
P

lan
P

R
O

P
O

S
E

D
P

R
O

P
O

S
E

D
P

R
O

P
O

S
E

D
P

R
O

P
O

S
E

D
P

R
O

P
O

S
E

D
2

0
1

4
2

0
1

8

Z7
2

5
2

0
2
7
2

5
2
0

a
o

o
o

o
s
o

o
o

o
3
1
5

0
0
0

3
t
50

0
0

6
5
0

0
0
0

6
5
0

0
0
0

7
3
5

0
0
0

6
4
0

0
0
0

6
4
0

0
0
0
33

1
5

0
0

0
5
0
0

0
0
0

3
0
0

0
0
0

2
5
0

0
0
0

2
5
0

0
0
0

13
0
0

0
0
0

1
2
5

0
0
0

1
2
5

0
0
0


