CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS COMMITTEE
BUDGET HEARINGS
APRIL 4, 2013

ATTENDANCE:  Angel dePara, Co-chair; Denese Taylor-Moye, Howard
Austin, Carlos Silva, AmyMarie Vizzo-Paniccia (6:21 p.m.)

STAFF: Thomas Sherwood, OPM Director; Andy Nunn, Mayor’s Office;
Council Member Andre Baker; Council Member John Olson

CALL TO ORDER.

Council Member dePara called the meeting to order at 6:11 p.m. A quorum was present. He
introduced the Council Members present.

BUDGET OVERVIEW

Mr. Sherwood said that he had copies of the information sheet distributed at the CAFR meeting
the previous day. He then distributed copies to those present.

** COUNCIL SILVA MOVE FY13-14 BUDGET GAP SPREADSHEET AS EXHIBIT #1-
4/4/2013.

** COUNCIL MEMBER AUSTIN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The document shows three different scenarios, one showing the projections if there is no State
Funding which is the Mayor's proposed budget, if there is 50% funding from the Governor and if
there is 100% funding from the State.

He encouraged everyone to review the various department sections of the budget, which contains
information about the departments and their responsibilities.

Mr. Sherwood then started a review of the Mayor’s Proposed Budget with the Committee
members.

The City has lost about $11,000,000 from the State. Mr. Sherwood said that what funding the
State proposes and the categories used are two different things.

The City is holding the revenue. However, the City has lost the State PILOT payments. Instead,
the State has introduced a "Hold Harmless" grant, which can be terminated at any time. The
Pequot Gaming Revenue has also been removed. This will be replaced with LoCif funding.

Council Member Vizzo-Paniccia joined the meeting at 6:21 p.m.
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Mr. Sherwood continued to review the revenue changes if the Board of Education Transportation
funding is removed. He pointed out that while the expense is all contained in their budget, but
the City receives the transportation funding. The thinking is that the transportation contracts
should be done regionally. This will be a problem because many of the towns currently have
contracts with the transportation companies.

This is the first year of the Governor's two year budget. Mr. Sherwood explained that the
changes in the State revenue changes as the term progresses.

Council Member Baker asked where the numbers on the Mayor's Proposed Budget. Mr.
Sherwood said that the ones that were in bold were from the Governor's Office. He went on to
explain that the figures on the spreadsheets were the net shortfalls from budgeted figures.

Council Member Brannelly asked where the City's figures came from. Mr. Sherwood directed
everyone to the appropriate page in the Budget book. Mr. Sherwood said that in addition to the
worksheet, pp 7-11 were summaries for the various departments.

Mr. Sherwood then reviewed the figures in the Mayor's Proposed Appropriations budget. Mr.
Sherwood said that the OPM was changing how the Labor negotiations are handled. Previously,
Labor Relations started the cases, but when they needed outside experts, the cost was shifted to
the City Attorney's. Now the cost will remain in Labor Relations.

Mr. Sherwood then explained how the Police overtime was being reduced. He added that the
Police Defined Benefit B plan was being closed out. It is being shifted over to CMERS.

Fire Pension was shifted to CMERS last year and there is a conversion to pay.

Council Member Baker asked for a listing of the five individuals who have been funded through
bonding. Mr. Sherwood said that there were two part time attorneys, one Engineering Level 1
staff, a carpenter and a Contract Compliance Officer.

Council Member Olson asked why Public Facilities had such a large increase. Mr. Sherwood
said that Public Facilities is a very large department and covers things like tipping fees, or the
insurance on new schools.

Council Member Olson asked about 0% increase in the Board of Education. During this current
year, the BOE received an increase, which changed the base amount, Mr. Sherwood said. This is
set through statute. Council Member Olson said that Superintendent Vallas would not agree.

Council Member Baker left the meeting at 7:00 p.m.

The biggest concern is re-securing the State aid that has been eliminated.
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Mr. Sherwood said that Mr. Nunn has prepped the departments to prepare them for presenting
their departmental increases and requests.

ADJOURNMENT.

** COUNCIL MEMBER SILVA MOVED TO ADJOURN.
** COUNCIL MEMBER TAYLOR MOYE SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:15 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services

City of Bridgeport

Budget and Appropriations Committee

Regular Meeting

April 4, 2013 Page 3



CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS COMMITTEE
BUDGET HEARINGS
APRIL 6, 2013

ATTENDANCE:  Angel dePara, Co-chair; Susan Brannelly, Co-chair; Carlos
Silva; Denese Taylor-Moye; Lydia Martinez, Howard Austin (9:38 a.m.);
AmyMarie Vizzo-Paniccia (9:45 a.m.)

OTHERS: Council Member Andre Baker, Council Member John Olson, Council
President Thomas McCarthy; Council Member Steven Stafstrom, Jr.

CALL TO ORDER.

Council Member Brannelly called the meeting to order at 9:15 a.m. A quorum was present.

Council Member Brannelly said that this session was preparation for the upcoming public
hearing scheduled for April 8, 2013.

Mr. Sherwood said that he had compiled the document containing the information on the five
positions that were being moved from bonded positions

** COUNCIL MEMBER DEPARA MOVED TO ENTER THE DOCUMENT TITLED
CONSTRUCTION MANAGEMENT ADMINISTRATION AS EXHIBIT #1-4/6/13

** COUNCIL MEMBER SILVA SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Council President McCarthy joined the meeting at 9:19 a.m.

Mr. Sherwood reviewed the reasons why these positions were being moved from having the
salaries paid by bond money to the General Fund.

Council Member dePara then reviewed the upcoming meeting schedule for the Committee.

Council Member Baker asked for clarification on the Council's focus regarding the budget.
Council Member Brannelly said that while she was looking for a zero increase in the mill rate,
she was aware that there were fixed costs. Discussion followed about how to keep any tax
increase as small as possible, if not reduce them.

Council President McCarthy reminded everyone that this budget was not what the Mayor wants,
but what the impact of the Governor's budget will be on the City. What the State does will drive
the City's Budget. Striking a balance between reducing the mill rate and not reducing the
services. He gave an example of how a clerical position was cut a few years ago and as a result,
the warrants could not be processed overnight. Now the warrants are processed by a police
officer at a significantly higher rate of pay.
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Mr. Sherwood said that based on the staffing that currently exists, the MUNIS calculates how
much it costs for the employees. The debt is split into construction debt and the benefits costs.

Council Member Austin joined the meeting at 9:38 a.m.

Mr. Sherwood then reviewed the various non-negotiable positions such as the Board of
Education, the Police Department, and retirees. He reminded everyone that unemployment
benefits have changed, so even if positions are cut, the payments continue.

Mr. Sherwood said that there had been a verbal agreement last year about a one time payment to
the Board of Education that has now been added to the base figure. Council Member Brannelly
asked if the issues were available in document form. Mr. Sherwood replied that he would
provide everyone with the statute. He suggested several actions that the Committee could take to
address this issue.

Council President McCarthy requested a one page document with the items that need to be
considered in terms of reductions.

Council Member Vizzo-Paniccia joined the meeting at 9:45 a.m.

Mr. Sherwood pointed out that golf course, the zoo and the airport are actually paying for
themselves. He said that it would be important to remember that Beardsley Park was a State
Park, but the City maintains it.

Council Member Olson suggested that there be no raises and some of the top salaries reduced.

Mr. Sherwood then reviewed the following facts:

* Current Mill Rate 41.11

+ Value of one Mill $6,748,214.00
* Total Current Budget $508,256,333.00
* Proposed 2014 Budget $519, 941,205.00
* Current Gap (w Full State fund (2.5 mill increase $16,873,340.00
*General Fund with State reduction $11,200,000.00
* Revenue loss $5,200,000.00
* Appropriation Growth $11,700,000.00

Fixed costs: 16% except BOE

« BOE Commitment $250,000,000
* Debt $57,000,000
- Construction $27,000,000
- Per of Pension Plan A $30,000,000
- Amortization Plan A $11,650,000
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RECESS.

** COUNCIL MEMBER DEPARA MOVED TO HAVE A RECESS.
** COUNCIL MEMBER MARTINEZ SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The recess began at 10:08 a.m. The meeting reconvened at 10:15 a.m.

Council Member Baker asked for a list of the debt service for the school bond project. Mr.
Sherwood said that it was in the CAFR report, and the School Building Committee should have
those figures.

* Fringe Benefits $1,800,000 (sick, vacation, liability)
* Health Benefits (includes retirees) $25,500,000 (heart & hypertension)

Mr. Sherwood reminded everyone that these were annual payments.

« Utilities $12,200,00
Electric
Water
Gas
Tipping Fees
WPCA

» Mandatory
Property Insurance (required)
Audit Fees (required)
Banking Fees (required)
City Attorney Claims
Computer Licenses (required)

Barnum Museum (Contract) $221,000,000
Golf Course (Land deed)

Klein Memorial

Probate Court (State Statute) $100,000

Beardsley Zoo
Snow & Ice Removal

Council Member Vizzo-Paniccia pointed out that the WPCA had not come before the
Committee. She would like to have them come before Committee. They are looking for a rate
increase.

* Library (contract)

City of Bridgeport

Budget and Appropriations Committee

Regular Meeting

April 6, 2013 Page 3



Council Member Brannelly asked about the funding for the library and their financial status. Mr.
Sherwood said that he would run an analysis for the Committee. Discussion followed about any
Library capital building project or use of the City's financial software.

Council Member Vizzo-Paniccia asked about the lockboxes and the costs associated with these.
Mr. Sherwood suggested Ms. Kelly-Lenz be asked about post office boxes and lock boxes.

Council Member Vizzo-Paniccia said that the Zoo was an asset to the City and they were
generating income. She stated that she would not support any cuts to the Zoo. Mr. Sherwood
said that the Zoo was still waiting the State to bond for the Zoo's improvements. The City's
portion of funding and the private funding are available, but the State's funding is still
outstanding. Council Member Vizzo-Paniccia said that she was an appointed Board Member to
the Zoo.

Council Member Austin had several questions about the Barnum Museum. Council President
McCarthy said that he was the Vice Chair of the Barnum Museum. He said that the building was
a historical building owned by the City. The City has control of the collection, the preservation
of the collection and this is contracted out to the Museum Foundation.

Steve asked about the Klein Memorial being under the control of the Library.

Council Member Austin left the meeting at 11:00 a.m.

Mr. Sherwood gave a brief history of the Klein and how it is linked by a will and other legal
issues to the City.

Mr. Sherwood explained that the City Administration views the Board of Education as a
"Essential Services"

ESSENTIAL SERVICES (with BOE 78%)

* BOE

* Public Safety
Police & Fire $98,500,000
Plan B to CHERS

* Public Facilities $14,200,000

Support/Discretionary Services (6.5%)

» General Government Divisions $18,700,000
Mayor, Town Clerk, P&Z
*« OPED $4,100,000
* Health Services $4,900,000
» Parks & Rec $4,400,000
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» Transportation (Airport, roads) $1,900,000

Fixed $332,000,000
Essential $113,000,000
S/D Services $ 34,000,000

The discussion moved to the unaffiliated employees and how to cut the costs. Council President
McCarthy said that while the grand list has increased, it has not been enough to prevent a tax
increase. Mr. Sherwood said that the State bases its budget on property taxes.

Council Member Baker asked about the unfunded or vacant positions. Mr. Sherwood pointed
out that unfunded positions have no money tied to them. Vacant positions have some fringes,
such as Medicare, or pension. There are 30 vacant positions in the budget.

Council Member Silva asked about a business surcharge. Mr. Sherwood said that the revalue
underway was a statistical re-evaluation. Council Member Vizzo-Paniccia said that the
Committee should consider ways to collect from non-profits.

Council President McCarthy left the meeting at 11:47 a.m.

Council Member Vizzo-Paniccia asked about Sacred Heart residence halls being taxable. She
was told that the university owned the property and it was therefore tax exempt.

Council Member dePara said that this exercise was helpful for him. He said that hopefully, the
City would receive some positive information from the State. On April 8, there will be a Public
Hearing at City Hall. Tuesday, there will be a meeting with Finance.

Mr. Sherwood reiterated that everyone should remember that no additional funding should be
linked to the MBR, the in kind services and the debt services for the school building projects.

ADJOURNMENT

** COUNCIL MEMBER SILVA MOVED TO ADJOURN
** COUNCIL MEMBER TAYLOR MOYE SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 12:00 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
PUBLIC HEARING
APRIL 8, 2013

ATTENDANCE:  Angel dePara, Co-Chair; Susan Brannelly, Co-chair; AmyMarie
Vizzo-Paniccia; Carlos Silva; Denese Taylor-Moye; Lydia
Martinez

OTHERS: Council Member Steven Stafstrom, Jr.; Council President Thomas
McCarthy Council Member Andre Baker (7:19 p.m.)

CALL TO ORDER.

Council Member dePara called the budget public hearing to order at 6:15 p.m. A quorum was
present. He introduced those Committee and Council members.

Mr. Jim Fox of Seaside Avenue came forward to address the Committee. He said that he was
concerned about the budget and the potential rise in taxes. Many residents are retired and on
fixed incomes. They simply can't afford anymore taxes. Mr. Fox said that he was afraid that
Bridgeport was on the same path to bankruptcy like Stockton, California. He displayed a print
out of an open letter dated July 24, 2012 from the Mayor of Stockton about the City of Stockton's
Chapter 9 Bankruptcy Protection. Mr. Fox said that he pays over $9,000 in taxes and received
very few services. (See Attachment #1-Stockton)

Mr. Charlie Gulotta of Sailor's Lane came forward. He said that he had moved to Bridgeport
eight years ago because he felt that Bridgeport has potential. He said that while the City has
Seaside Park, a deep water harbor and many other assets but all he's seen is the taxes going up.
He said that the Council members have to work on efficiencies rather than raising taxes. He said
that he worked with the Urban League. He then said that because 60% of the Council are City
Council members, it had produced a no work culture.

Mr. Rick Torres, of Millard Street, came forward and greeting everyone. For many residents in
the City, it is getting to the point where they will be forced out. He said that he does not want to
leave the City, but many of the houses in his neighborhood and other areas of the City have
underwater mortgages.

Mr. Torres said that he understands the Council's issues but pointed out that when companies
want to come into Connecticut, the State and the towns give these companies tax breaks. When
companies consider Bridgeport, they see all the empty buildings, but they also are aware of the
high taxes. Lowering taxes is imperative. Bridgeport is desperate and the Tax rate will be the
Council's choice.
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Mr. David Walker came forward and said that he has been a resident of Black Rock for a number
of years and also has a business in the City. He said that he would be willing to help the
Committee. He said that the unfunded liabilities for Bridgeport were three to four times higher
than Stockton. This means that if things do not change, Bridgeport will go bankrupt. He said
that it is imperative that the Council hold the line. The Mayor's budget will increase the taxes.

He suggested a few things among them: if the State eliminates the car tax, the City adjust the
properties accordingly, freeze City hiring, freeze all benefits and cut back non-essential
personnel, tightly controlling the police and fire. The Council annual stipend is the highest in the
State. Outside legal fees need to be cut. Conduct an independent audit.

Council Member dePara informed Mr. Walker that his time had expired and requested that he
submit a document with his suggestions in writing.

Mr. John Marshal Lee came forward and thanked the Committee for holding three public
hearings. The current proposal is a 6% tax increase. He said that he was concerned that the
Council was underserved by not having a legislative aide.

He then requested the Committee members to open to page 7 in the budget book. He said that
the Mayor's letter had failed to identify the City's priorities, like the Capital budget for school
building. He asked where the chart listing the positions in the City. He said that it was not in the
budget book this year. He asked Council Member Brannelly why she was smiling and why there
was no dialog.

Council Member Brannelly replied that this was a public hearing and was not a dialog. It was
for the citizens to speak and for the Council Members to listen.

Mr. Lee asked why people had not asked questions about the audit and there was no transparency
regarding obtaining information.

Mr. Lee asked about the flat funding for the BOE and whether it was actually a flat funding.

Another resident came forward and said that it was the council's member's job to represent the
residents of the City. As representative of the people, the Council Members were elected to
work on this. He said that he had been hearing the Mayor say that it was only about $50/month.
He then reviewed how much he has paid in taxes and compared it to areas in Florida and South
Carolina. The Council has to hold the line on taxes. When he is in City Hall, he does not see
anyone moving quickly.

Ms. Sharon Delameci, came forward and said that she was not a business person, but was a
Senior Citizen. She said that when she read that the mill rate was going up 2.5%, she didn't
realize how much that would affect her taxes. When she moved in, she was paying $12,000 now
she is paying over $18,000 so that she can stay. She is a widow on a fixed income.
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Mr. Gerarid came forward and said that he endorsed what has been already said. He said that
two years ago he had mentioned that there was a song in the musical Oklahoma titled "We've
Gone About As Far As We Can Go." Now, the City has gone beyond that. He offered his
services to the Council Members.

After he retired from being a New York attorney, he moved to Bridgeport. He said that CT does
not have a mortgage tax and proceeded to explain how this one time tax of 1%, which the bank
pays 25% and the home owner pays 75%. At the time, Mayor Finch was a State legislator, and
requested Mr. G. to draft up legislation. Mr. G did but nothing was ever done. If this was done,
the State would have a new source of revenue. He said that mortgages of over one million
dollars would be paid by the other towns who send their poor and needy to Bridgeport for
services.

Council Member dePara asked Mr. Gerarid if he could provide the Committee with a copy of the
proposed mortgage tax legislation. Mr. Gerarid said that he would look for that document.

Mr. Robert Halstead came forward and said that he had been involved in the City for some time
and that in the past, there had been strong efforts to increase the City's tax base. He suggested
moving the offices from 999 Broad Street back to Lyon Terrace. He said that the historic
landmarks on the East Side were just sitting there. Economic Development should be working
harder to move the City forward.

Ms. Beverly Ballast came forward of Capital Street. She said that she had moved here about five
year ago, she hasn't seen much improvement. The Directors of Economic Development have not
been able to bring much to the City of Bridgeport. As a business person, she is amazed that
simple things such as leaf collection and potholes are not being addressed. She said that she was
present to ask

Ms. Mary Jane Foster of Black Rock came forward and said that she hoped the Council
Members would get the feel of how desperate the taxpayers are feeling. She said that it would be
good to take to heart the recommendation by Mr. Walker. If the taxes go through a 6%, the taxes
will have tripled in less than 10 years. Ms. Foster said that while she loves the City, but she
would have to reconsider. She encouraged the Committee members to do their very best

Mr. John Slater, RTC Chairman, came forward and introduced himself. He spoke about how his
family struggled to remain in their home. His mother has recently sold the family home at a loss
and moved to Fairfield where she rents. He said that Bridgeport has been a one party rule, and
that the Council needs to remember there are many people whose homes are underwater. He
asked that the Committee to try to keep every single person who spoke in their homes.

A female resident came forward and spoke about how she was proud to be from Bridgeport. She
said that Bridgeport is already one of the highest tax cities in the nation. She said that it was
common sense and there were good citizens who were willing to help out. She said that she
knows people who will not be able to stay in the City if the taxes go up.
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Mr. Michael Nevens came forward. He said that he attended the recent meeting at Black Rock
School with the Mayor. The Mayor spoke about bringing new jobs to Bridgeport. By bringing
four new high schools, it is an addition. He then spoke about the G.E. parcel and the parcel went
for a new school, which came off the tax rolls. It's time to stop spending.

Mr. Nevens then spoke about the housing and the adult education issues, both of which have
been static. However the Mayor and other administrators receive high salaries. He then spoke
about the fair market wages, which are really union jobs. It is a major cost increase. Non union
workers cost less. He concluded by saying that he expected the Council Members to do
something

Ms. Nancy Prater came forward and said that she was a secondary teacher. Her husband is
working three jobs. This is a bad economy and the houses are underwater. Talking about raising
taxes is unbelievable. She said that for the teachers and the mothers in Bridgeport, she was
pleading that the taxes not be raised.

Ms. Mary Filio came forward and said that the property taxes were unbelievable. She was very
disturbed by the billboards. Her mother worked very hard to pay for a house and send her
children to private school. Now that the house is paid for, her mother can't afford to live in it.
Her mother had no place to go. She said that she was here to request that the Council not make
this bad situation worse. It's time to give the residents a reason to stay.

Mr. Gonzalez came forward and said that he was present because of his concerns about the taxes.
He's been a home owner in Bridgeport for almost 35 years. He raised five children and he and
his wife are senior citizens. He lives in the Hollow, but has not seen much progress at all. There
have been many new apartment buildings done in downtown. There is very little revenue
coming into the City. Main Street is covered with graffiti and it looks like a ghetto.

Mr. Gonzalez said that he believed there were enough officers on the police force right now. He
then said that during the summer the parked police cars are running all the time with the air
conditioners on, and in the winter, they are running the heaters. This costs money and the
taxpayers have to pay for it.

Council Member Baker joined the meeting at 7:19 p.m.

Ms. Liz Wexler came forward and said that she has lived here for 8 years. She said that she
made a decision to buy here because it looked like there opportunity. Her taxes have increased
almost 40% and now she's stuck. The City Council members need to help the citizens who are
stuck in bad situation because they can't afford to live in their own homes now.

Another resident said that there were under utilized assets in the City and that the Arena had a
tournament here recently. He went on to say that the Council needed to work on utilizing the
assets to bring business to the City.
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Mr. Nevens came forward and said that with the taxes so high, the businesses were moving out.
There used to be tax free zones and perhaps the Council needs to consider increasing the tax free
zones, like the old Remington building.

It was suggested that the Committee members have name plates for easier identification.

Council Member dePara asked if there was anyone else who wished to address the Committee
members at this time. No one came forward. He repeated his request again. No one came
forward. Council Member dePara asked again if anyone else wished to address the Committee
members. No one came forward.

ADJOURNMENT

** COUNCIL MEMBER TAYLOR MOYE MOVED TO ADJOURN.
** COUNCIL MEMBER BRANNELLY SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:25 p.m.

Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
BUDGET HEARINGS
APRIL 9, 2013

ATTENDANCE:  Angel dePara, Co-chair; Susan Brannelly, Co-chair;

Denese Taylor-Moye, AmyMarie Vizzo-Paniccia, Carlos Silva,
Lydia Martinez

OTHERS: Council Member Andre Baker; Council Member John Olson, Anne Kelly
Lenz, Council Member Steve Stafstrom, Jr.

CALL TO ORDER.

Council Member dePara called the meeting to order at 6:20 p.m. A quorum was present.

FINANCE DEPARTMENT BUDGET HEARING.

Regarding the Comptrollers budget on page 35, Ms. Kelly Lenz said that the operating expenses
were the same as last year. The salary lines and benefit lines were the only ones that increased.

Council Member Brannelly asked Ms. Kelly Lenz to review the goals of the department and
asked about any potential changes that could affect the mill rate.

Ms. Kelly Lenz said that there had been a number of changes that had been put in place. She
directed everyone to pages 38 and 49. The audit procedure has been adjusted and the timeline
had been moved forward. Once the month, when the books are closed and the accountants must
hand Ms. Kelly Lenz their report in a timely manner. This is an efficiency move that will allow
people to know how much is in the balance sheet at any given time.

In Accounting, there has been some streamlining and policies put into place. The Treasury
Department now has a weekly cash flow report. Until these practices are in place, it will not be
possible to determine if staff can be reduced through attrition.

The Tax Collector's and Tax Assessor's offices are currently being considered. One possibility
may be having staff floaters between the two departments.

Another issue will be the change of bank lock boxes and a streamlining of the processing of the
check within 24 hours of receipt and having it posted within an additional 24 hours. There has
been an ongoing problem with residents submitting a check that is not posted within 24 hours.
Sometime the lag time is over a week between the time the check is received and it is presented
for payment. Often the resident will void the check if it has not been presented for payment after
a few days. This results in bank charges for the City. The new process should eliminate much of
this issue.
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The Assessor's Office has been reduced to approximately 6 clerks and 3 appraisers, a Deputy
Assessor, and an Assessor. This means that there were 4 staff positions removed through in
attrition. Ms. Kelly Lenz gave a brief overview of the last few year's turn over.

Council President McCarthy said that since Ms. Kelly Lenz had been in the Tax Collector's
Office, the collection rate has been increasing. Last year it was 97.5% collection, this year it was
approximately the same. She said that the lien sales would bring money in. So far the Tax
Collector's Office has been on target with the projections.

Council President McCarthy asked about the revenues and the fees that are charged for services.
he wished to know if there were fees that should be charged, or raised. Ms. Kelly Lenz said that
there was a fee that could be charged for the people who come in and request a copy of receipt.
These customers will be requested to pre-pay for the copy since it is available online.

When residents request a reprint of bills, it takes up staff time to research and produce. Some
customers come in and ask for additional copies of the bill that they got a copy of the day before.
When warrants are issued, the residents now come in quickly because they know the City will
boot the car. Council Member Vizzo-Paniccia asked if the fees would remain in the City rather
than going back to the State.

Council Member Stafstrom joined the meeting at 6:43 p.m.

Council Member dePara asked about putting a computer terminal for the public to use. Ms.
Kelly Lenz reviewed the process for the DMV clearance.

Council Member Martinez asked when there are changes in the process, it is important to let the
residents know. Ms. Kelly Lenz said that the process is already on the bill, but people often don't
read the bill.

Council Member Brannelly asked if there were any fees that could be increased. Ms. Kelly Lenz
said that for the DMV a fee can be charged up to $5.00 for clearance. Discussion followed about
the open positions and fee increases. Ms. Kelly Lenz said that she was in the process of
changing the banking services.

Council Member Baker had a question about the fringe benefits figures on page 42. Ms. Kelly
Lenz said that there was a staff member who had changed coverage from single to family status.
She was asked to send the Committee a report on this.

Council Member Baker asked about the WPCA collections status on page 36. Ms. Kelly Lenz
said that she would check in to this and provide clarification. Council Member dePara said that
the State's proposed revenue was substantially less this year.
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Council Member Olson asked about how the fees would be adjusted and how much revenue
might be generated. Ms. Kelly Lenz said that the paper cost for reprinting bills was close to
$20,000 a year. She said that she would gather that information on this issue.

Council Member Silva asked about the back taxes for the last 15 years. Ms. Kelly Lenz said that
with real estate, the liens are good because the people are buying them. Others are long standing
legal cases like Wheelabrator, which are still pending. The car taxes are being cleaned up as the
City moves forward. Another agency does the skip tracing. With Personal Property, businesses
come and go. The assessor is going through the businesses now and these have a lien placed on
them at the State level.

Council Member Baker asked about the change in the ordinance salary grid. Ms. Kelly Lenz
said that the information would most likely come out of Payroll. Council Member Baker said
that he would check with the Benefits department.

Council Member dePara asked about the internal processes now compared with other
municipalities. Ms. Kelly Lenz said that she did not know how other municipalities would
compare. Council Member dePara asked about the staff turnovers. Ms. Kelly Lenz said that she
would have to call the other cities to find out. She added that by having the accountants finish up
their monthly reports, the department does not have to do the Journal entries at the end of the
year.

Council Member dePara asked about the reduction in the contracted salaries. He wished to know
what assumption that was based on. Ms. Kelly Lenz reminded everyone that some staff had left
last year and the contract staff came in to bridge the gap.

Council Member Silva asked if there were any positions that could be cut. Ms. Kelly Lenz
replied there were positions that were vital to keep the office running. As the department
becomes more efficient, there may be items that can be changed, such not needing the spring
TANSs. This will reduce expenses.

Council Member Olson asked about the Printing charge on page 43. Ms. Kelly Lenz said that
the Print Shop does all the Board of Education printing. She said that it would be unlikely to
find it cheaper outside. The Print Shop charges the BOE for these services.

Council Member Baker asked about page 48 about Contract Compliance staff. Ms. Kelly Lenz
said that it was a Personnel issue. Council Member Baker said that it was not in the 2011-2012
budget. Ms. Kelly Lenz suggested that Council Member Baker speak to Mr. Sherwood about
this.

Council Member dePara asked about the goals for the department on page 41 and wished to
know how financial variances were being monitored. Ms. Kelly Lenz said that if she noticed a
variance, she would monitor it if it was over 10%. Then the department would have to cut
spending to compensate. She said that the timing would be critical. A shortfall identified in the
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early portion of the year could be compensated for, but having a shortfall variance in the later
part of the year might end up with a mid year tax increase. Discussion followed.

Ms. Kelly Lenz said that the department has cut out a lot. Any further cuts will result in
reduction of services.

Council Member Baker asked about the Purchasing Department and the status of a potential
merge. He also had a compliance issue regarding transfer of the Construction Manager, the
Compliance Officer and three other staff. Ms. Kelly Lenz said that before there was merge
between the BOE and City departments, there would need to be agreements between Public
Facilities and the BOE department. Council Member Baker said that he would like to know
what the status of that initiative was. Ms. Kelly Lenz said that she would look into this.

Council Member Stafstrom pointed out that there were very small line items for items like travel
costs and other things. He directed everyone's attention to page 68. Ms. Kelly Lenz said that she
would check into this. Discussion followed.

Council Member Taylor Moye asked about the uniform allowance in the Assessor's Office. Ms.
Kelly Lenz said that it was for the uniforms for the appraisers.

Council Member Baker asked if there was anywhere in the Budget book where the total purchase
orders would be reflected. Ms. Kelly Lenz said that due to the sixty day rule, some bills are not
posted until after the end of the financial year. The actuals are the dollars that went out the door.
There are contracts that may require EFTs every two weeks and there would not be a purchase
order. It would result in a journal entry and show up on the balance sheet.

Council Member dePara said there was a request by the Committee to do an analysis on the
unexpended funds. Council Member Brannelly then gave several line items that needed
clarification such as Public Facilities vs. the BOE; the DMV charges, and the changes in the
benefits for a department, the Town Aid figure.

Council Member dePara asked for the status on the CAFR questions. Ms. Kelly Lenz said that
she was still working on it.
ADJOURNMENT

** COUNCIL MEMBER BRANNELLY MOVED TO ADJOURN.
** COUNCIL MEMBER SILVA
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:45 p.m.

Respectfully submitted,
Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS COMMITEE
BUDGET HEARINGS
APRIL 11, 2013

ATTENDANCE:  Angel dePara, Co-chair; Susan Brannelly, Co-Chair; Carlos
Silva, Denese Taylor-Moye, AmyMarie Vizzo-Paniccia,
Council President Thomas McCarthy, Lydia Martinez (6:30 p.m.)

OTHERS: Thomas Sherwood, OPM Director; Andy Nunn, Mayor’s Office; Alanna
Kabel, Mayor’s Office; David Kooris, OPED Director; Council Member
Steven Stafstrom, Jr.

CALL TO ORDER.

Council Member dePara called the meeting to order at 6:20 p.m. He introduced all the
Committee members present.

Mr. Sherwood directed everyone's attention to page 264. Mr. Nunn then introduced Mr. Kooris.
Mr. Kooris gave a brief overview of the Office of Economic Development. He outlined his
initial interviews with his staff, the Council and local business owners.

Mr. Kooris said that he had done some departmental staff reassignments and created
interdisciplinary teams for projects. Housing Development has been brought back under
Economic Development. There is staff training underway and some staff have been sent to
national conferences for further input. Communication with the public at large and to
stakeholders is critical. Mr. Kooris said that there are specific budgetary issues related to
training.

Mr. Kooris said that there were massive changes underway toward nationwide trends, whether it
is corporate location shift, demographic, or other quantitative indictors. Having mixed used,
walkable, neighborhoods with transit orientation is the national trend.

Council Member Martinez came in at 6:30 p.m.

Much of the issues revolve around quality of life. This comes down to tangible intervention on
scale. Accomplishing this will require more coordination with OPED and other departments,
particularly in the area of capital planning. Property taxes at the State level and rail
interdependence on the regional level will have a profound impact on the City.

Regarding Economic Development, Mr. Kooris said that it would be important about land
productivity. He said that rather than looking at absolute value, taxes should be based on a per
acre basis. Currently, a project like the fuel cell facility potentially will generate as much
revenue as an office tower due to intensity of use, while a shopping plaza will not generate as
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much revenue despite the fact that it is much larger. A per acreage charge would increase the
taxes for the shopping center because the land value increases.

The Steel Point project is moving forward. There are a number of additional projects working
their way through Council, or the State.

Mr. Kooris said that there has been a steady flow of green companies inquiring about locating in
Bridgeport because they see projects like the fuel cell facility underway.

The feasibility study on having a second train station in Bridgeport has been completed and the
finding was that a second train station in Bridgeport was a potential asset. He spoke about how
the State constrained the Steel Point project because of the road specifications.

The airport is an under utilized asset. Neighborhood centers need to be considered and have the
zoning realigned for maximum potential.

Mr. Kooris said that he had convened an Economic Development Council to discuss issues and
working in tandem.

Council Member dePara said that he was very interested in the positive efforts. He asked how
these projects would translate in to revenue. Mr. Kooris said that the major change will occur in
the Building department. He said that there would be property sales that would generate revenue
and PILOT payments long term.

Council Member Martinez thanked Mr. Kooris for his presentation. She asked about some of the
figures on page 265. She said that in her district there is a significant amount of blight. She
asked about the houses that were abandoned and boarded up. These need to be demolished. Mr.
Kooris said that there had been a significant backlog of projects that had to be started over again.
Three houses are now in line for demolition within the next few days. However, the optimal
thing is to have the buildings repaired rather than demolished.

Mr. Kooris said that one major challenge in this area is locating the current owner. Some of the
parcels have changed hands multiple times, moved through different banks and LLC and then
changed ownership again.

Council President McCarthy asked if Mr. Kooris had done an analysis of the fees to insure they
are comparable and other services that might generate fees. Mr. Kooris said that he was working
on reviewing the various departments. Blight has been reviewed and the new staff member has
brought in significant revenue. Now the department charges for printing maps.

Council President McCarthy asked about the off hours zoning officer. Mr. Kooris said that the
department was working on becoming more pro-active. The off hours officer will allow the
department to do this. He encouraged the Council Members to use the "Be Connected" system to
address zoning violations. The off hours officer is currently working some off hours.
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Council President McCarthy asked about the commercial surcharge since the re-evaluation is
coming up. Mr. Kooris said that he was open to a range of strategies. He pointed out that when
the land usage issues come up, the values can be changed so that large parking lots and large
buildings pay more than home owners.

The discussion then moved to the Homestead Act where there is a tax break for those property
owners who live in their homes. Mr. Kooris said that nationally there is a trend where people are
looking for smaller residences. This is resulted in a change in demand. On a national trend, if
home ownership continues to decline, there will be a shift towards rental units.

Council Member Silva said that as a resident, he would like to see something change now. There
has been quite a bit of analysis done, but wanted to know if there was any way to consolidate the
departments more to get greater efficiency. There could be greater cooperation between Anti-
Blight and Housing Code Enforcement. Discussion followed.

Council Member Vizzo-Paniccia asked about the Homestead Act. Mr. Sherwood said that it
would be important to do a full court press in Hartford about property tax reform. He added that
Virginia had switched to a land value tax. This type of change will increase property value.

Council Member Vizzo-Paniccia asked about evening staff. Mr. Sherwood said that the City was
looking to build interdepartmental teams, such as having the Fire Marshal and the Zoning
Inspector work together. Ms. Kabel said that there had been a Joint Inspection Committee
created about a year ago. The top 100 worst buildings in the City had been compiled in a list and
these parcels are continually reviewed.

Council Member Vizzo-Paniccia asked about some of the staff information on page 280.
Discussion followed. Mr. Sherwood said that it would be important to start utilizing the GIS
system. Mr. Kooris said that GBRBC had received a large grant for coordinating the GIS
mapping on a regional basis.

Council Member Vizzo-Paniccia asked whether there has been any planning for seamless
transitions of personnel. Ms. Kabel said that this was dictated by Federal guidelines and all the
policies and procedures were in place.

Council Member Strafstrom asked about an item on page 258 regarding a rental property and the
amount had not been dispersed in the last two years. Mr. Sherwood said that there had been a
lease on a parking lot on the far side of the railroad tracks. The lease has expired.

Council Member Strafstrom asked about the Marketing materials. Mr. Kooris reviewed the
various uses for this line item, including banners, marketing materials for meetings and such.
Council Member Strafstrom had several similar questions about other line items on this page and
page 270.
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Council President McCarthy asked if a percentage of revenue that the inspectors generate will
cover their salaries. Mr. Kooris said that it varies on the economic environment. Recently, there
has been an increase in rehabilitations but it is expected that the new construction revenue will
increase.

Council Member Strafstrom asked about the increase in printing. Mr. Kooris said that there had
been a change in the State Code and this had been required.

Council Member dePara asked about the object codes on page 258. Mr. Sherwood reviewed the
transfer that was involved in the line item.

Council Member Brannelly asked if there was an opportunity to increase fees. Mr. Kooris said
that some fees are limited by statute. However, he will look at the other fees. Council Member
Brannelly said that the Committee did not want to micro-manage or raise the fees to the point
where people no longer want to develop projects in Bridgeport. Discussion followed.

Council Member Brannelly asked about the suggestion that the Council create a quarterly
newsletter for their constituents. She suggested that Mr. Kooris consider reaching the
community through a vehicle like this. Mr. Sherwood said that this had been done with the
Connecticut Post insert. He said that there had been a company that had unbelievable
distribution. Discussion followed.

Council Member Vizzo-Paniccia said that the State Jail on North Avenue had expanded. She
wished to know if the State had their own inspectors. Mr. Kooris said that the State does their
own inspections.

Council Member Taylor-Moye asked about the uniforms and uniform allowances. Mr. Kooris
said that he had zeroed out the uniforms. The uniform allowance was for supplies like gloves for
those who may be dealing with discarded needles.

Council Member Brannelly asked about an item on page 264. Mr. Sherwood reviewed the
details with her.

Council Member Vizzo-Paniccia asked about the former Shop'N'Shop site. Mr. Kooris gave a
brief overview of the current status of the project.

Council Member Brannelly thanked Mr. Kooris and said that she thought he was doing a
fantastic job. She said that the level of energy had increased dramatically.

Council Member dePara thanked Mr. Kooris and said that there may be other questions and
information that the Committee may want. Mr. Kooris said that he would be happy to provide
whatever information that he had to the Committee.
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ADJOURNMENT

** COUNCIL MEMBER SILVA MOVED TO ADJOURN.
** COUNCIL MEMBER TAYLOR-MOYE SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:05 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET & APPROPRIATIONS
BUDGET HEARINGS
APRIL 13, 2013

ATTENDANCE: Susan Brannelly, Co-chair; Angel dePara, Co-chair; Lydia Martinez,
Denese Taylor-Moye, Carlos Silva

STAFF: Thomas Sherwood, OPM Director

OTHERS: Council Member John Olson, Council Member Andre Baker, John
Marshall Lee, Andy Nunn

CALL TO ORDER.

Council Member Brannelly called the meeting to order at 9:38 a.m. A quorum was present.

CAPITAL PLAN DISCUSSION.

Mr. Sherwood distributed copies of the Capital Plan Requests. He indicated that the BOE had
requested a number of small projects. This included OPED Steele Point and Public Facilities has
a number of Energy Renewable Source Projects. He said that Public Works was scheduled for
Tuesday's meeting. Mr. Sherwood said that there were no big projects underway other than the
schools.

Council Member Brannelly said that this was a proposed plan. Mr. Sherwood said that the Five
Year Plan was required by the City Charter and by the State for LoCIP funding. Only the first
year becomes the Capital budget. As the budgets move forward, the out years move forward.
Discussion followed about the authorization and future debt service.

Council Member Martinez asked if the capital projects for the BOE would account for the City's
contribution. Mr. Sherwood said that it would not, but legislation has been submitted to change
this.

Council Member Baker asked about the capital projects for the BOE. Mr. Sherwood explained
that the City still handles the management of the projects because the City has the staff to do so.
Council Member Baker wished to know where the new school construction was documented.
Mr. Sherwood reported that the school buildings projects had been authorized a number of years
ago and the borrowing happened earlier in this budget cycle.

Council Member Taylor-Moye asked when the debt payments would appear in the budget. Mr.
Sherwood said that the debt payments would appear in 2015.
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Mr. Sherwood said that Mr. Garcia would be present on Tuesday night and would be able to
answer any questions about their BOE requests. Council Member Brannelly asked for a break
down of the energy project for the lighting upgrades.

Council Member Martinez asked why the City was investing so much money into Steel Point.
Mr. Sherwood reminded everyone that there was no infrastructure in the parcel. Council
Member Baker said that he agreed with Council Member Martinez. He said he would like to see
the developers some funds put in to an escrow account. Mr. Nunn said that it would be possible
to have the developers come and give the Committee a status update.

Council Member dePara joined the meeting at 10:00 a.m.

Council Member Olson asked about the Ul services being above ground or underground. Mr.
Sherwood said that a ruling was expected from the courts as to who will financial responsible.

Council Member Taylor-Moye asked for clarification on the Steel Point timeline for the project.
Mr. Sherwood explained that this was included in the Land Use Disposition. Mr. Nunn listed a
number of projects, such as the relocations of both Bloom Shellfish and the yacht club, work on
the Pleasure Beach and other similar permits underway. Mr. Sherwood suggested that Mr.
Kooris give the Committee an update on the status of Steel Point.

Council Member Martinez asked about Magnateck project. Mr. Sherwood said that the State
was allocating matching funds but the City was responsible for demolition and clean up. The
parcel is close to the river, so there are environmental concerns. Mr. Sherwood said that he
would have Mr. Kooris come in and present a status update for the Committee.

Mr. Sherwood then gave an overview of the Public Facilities projects that were underway. Mr.
Sherwood said that when Mr. Graybarz finishes up the special project he is involved in, he could
come in and update the Committee on the various Public Facilities projects.

Council Member Baker asked about the Harbor Yard maintenance. He wished to know how this
related to the revenues the City received from the ball park. Mr. Nunn said that this information
on the annual PILOT payment of $250,000 was listed on page 264. Council Member Brannelly
asked if the Council could receive the past two years break out on the PILOT payment. Mr.
Sherwood was asked if the ball park was current on the PILOTs. Mr. Sherwood said that they
were.

Discussion followed about the details of the Arena parking garage, the surface parking and
associated issues.

Council Member Olson asked about whether the Arena and the Ballpark were a drain on the
City. Mr. Nunn said that with the new operators, the events have increased and the arena event
attendees have started to use other Bridgeport facilities. Discussion followed.
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Council Member Silva asked about moving the Ferry to the other side of the river. Mr. Nunn
said that this was not something the Council had control over. The ferry has a business plan and
has met with the CT DOT and various other State permitting agencies. The parent company will
be moving some of the offices from Long Island, New York to their newly acquired land called
Barnum Landing. Mr. Nunn pointed out that when the move occurs, it will be a taxable site.
The current site will continue to be used by the City for the emergency harbor vehicles.
Discussion followed.

Council Member Silva asked about Seaside Park status. Mr. Sherwood said that the repairs on
Seaside Park continued. The sweepers are moving the sand off the grass and back to the beach
area. The RFP is out for the road and sidewalk repair. One major issue is that the lighting poles
had been knocked over. The Park plan is moving along on schedule. One portion of the park is
privately owned and the planned project for that area has stalled due to the economy.

Mr. Sherwood said that the City has no control over when the Federal Government releases the
disaster release funding. The funding for a previous storm was put in a special account for the
repairs while the future disaster is pending.

Mr. Nunn then spoke Energy Renewable Source Projects, such as the anaerobic Digester Project
and the creation of Storm Water Regulatory panel. Discussion followed.

Mr. Sherwood spoke about the Pleasure Beach project and said that Mr. Graybarz could give a
more detailed update on this project for the Committee. He added that the project was moving
forward.

Council Member Baker asked about the life expectancy of a turf field. Mr. Sherwood said that it
was approximate ten years. Council Member Baker asked whether it would be economically
worthwhile. Mr. Sherwood said that the fields are used intensely. The lining is in the field, so
the field would not have to be relined. Marin is worn down to the dirt.

Council Member Brannelly asked for a breakdown of the City Beautification and the City
Facilities Assessment projects and how the funding was used.

Mr. Sherwood said that the Vital Statistics Office was embarking on new scanning and electronic
entry projects.

Council Member Baker asked about the K9 police vehicles. Mr. Sherwood said that the K-9s
have serious wear on the back of the vehicles.

Council Member Martinez asked about the authorization for borrowing. Mr. Sherwood said that
the last borrowing was about 75 million and the debt service is about 5 million. He said that
borrowing patterns had improved because the City was analyzing the loans differently.
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Council Member dePara asked several questions about the request for Police K9 units. Mr.
Sherwood said that Sgt. Cueto would know the details about this.

Council Member Baker asked about the debt service. Mr. Sherwood reminded everyone that the
majority of the borrowing that the City did last year was for the school construction. He added
that this debt was not counted towards the school allocation.

Council Member Brannelly asked if the debt calculation could be done on the proposed
$57,494,922 authorization.

Council Member dePara said that he had attended a BOE meeting where a new plan for Bassick.
Mr. Nunn pointed out that neither the OPM Director or the Mayor had received any
documentation for Bassick. Council Member dePara said that next time the Committee should
have the representatives from the departments present. Council Member Brannelly said that this
was just a review of the various projects proposed.

Council Member Baker asked if there was a spreadsheet with all the projects from the last five
years. Mr. Sherwood said that the City Clerk would have the list of authorizations.

Council Member Olson asked about the changes in the schedule. Copies of the updated meeting
schedule were distributed.

Council President McCarthy and Council Member Steven Stafstrom joined the meeting at 11:20
a.m.
INTERGOVERNMENTAL AID.

Council Member Brannelly said that she would like to review the revenue sources. Mr.
Sherwood said that it would be important to have the current allocation for PILOT payments
according to statute. This includes 77% of the assessed values on colleges and hospital, 100% on
correctional facilities, and approximately 50% on the remaining State owned property. On
colleges and hospitals, this would be $18.6, but the current estimate for next year is
approximately 7 million. This is a loss of half a million next year. The current budget is for 8.5
million, but the State only approved 8 million.

Mr. Sherwood said that Housatonic Community College is a college, but the State counts it as a
State owned property.

Mr. Sherwood said that there was no statutory amount set for the Pequot gaming revenue. Under
former Governor Weicker, a formula was determined and Bridgeport was assigned a percentage
share. Mr. Sherwood reviewed the history of the various percentages. Currently, the City
received 6.2 million. Next year, the projected amount from the State is zero. Discussion
followed.

City of Bridgeport

Budget & Appropriations

Regular Meeting

April 13, 2013 Page 4



The discussion moved to the BOE transportation funding. Previously, the Transportation grant
revenue came to the City. Now that grant has been cancelled. Now the State wants the cities to
do regional busing.

Mr. Sherwood reviewed the expected ECS funding. This will be a flat funding for next year.
Alliance District Funding for 4.4 million will be allocated along with an additional 4.2 million.
These amounts will go directly to the Board of Education.

The ECS Property Tax Relief is currently zero. Next year, there will be 2.8 million allocated.
This funding is a transfer from the PILOT payments for State Owned property. The City will
have to decide whether it will go against property taxes or be given to the BOE. Once it is
appropriated to education, it raises the education base amount forever. However this also
includes the fact that once the City takes this money, it is an agreement that the City accepts the
fact that there would be no taxes on State property. Discussion followed on the details of the
revenues sources.

Mr. Sherwood pointed out that there is the possibility of requesting a voluntary PILOT taxing
arrangement with medical facilities that are non-profit and want to expand.

Council Member Silva left the meeting at 12:05 p.m.

Council Member Baker had several questions about the BOE including the debt service on the
construction projects.

Council Member Baker asked if the off site clinics associated with the hospitals are covered as
non-profit entities. Mr. Sherwood said that they were. He added that if the State had honored
their commitment, the budget issues would be drastically reduced. Council President McCarthy
pointed out that the non-profits have to pay user fees. Discussion followed about the regulations
that apply to non-profits.

ADJOURNMENT.

** COUNCIL MEMBER TAYLOR-MOYE MOVED TO ADJOURN.
** COUNCIL MEMBER MARTINEZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 12:24 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET & APPROPRIATIONS
BUDGET HEARINGS
APRIL 16, 2013

ATTENDANCE:  Angel dePara, Co-Chair; Susan Brannelly, Co-chair; Lydia
Martinez, Denese Taylor-Moye

OTHERS: Council Member John Olson, Council Member Andre Baker,
Council President Thomas McCarthy, Council Member Michelle
Lyons

STAFF: Charles Carroll, Public Facilities Director; Robert Kennedy,

Public Facilities Assistant Director; Rose Hoyt,

Jorge Garcia, Ted Graybarz, John Cottell, John Ricci, Sikorsky
Airport; Paul Catino, Public Facilities Budget Manager; Gregg
Dancho, Beardsley Zoo

CALL TO ORDER.

Council Member dePara called the meeting to order at 6:00 p.m. A quorum was present.
He proceeded to introduce all the Committee members and Council Members present.

Council Member Brannelly thanked everyone for attending and stated that this was not an
attempt at micro-managing. She explained that the City had reason to believe that there
would be some serious shortages in State aid. The Committee is striving for minimal
amount of reduction in services.

PUBLIC FACULTIES

Department on Aging — Ms. Hoyt came forward and greeted the Committee. She then
distributed a pamphlet about the Department on Aging along with a copy of the March
2013 newsletter.

Ms. Hoyt then read the following statement into the record:

The City of Bridgeport’s Department on Aging seeks to ensure that all
Bridgeport Seniors will be able to reach their full potential by providing
opportunities for socializations, information and referral.

We seek to ensure that Bridgeport Seniors utilize available nutrition,
health, transportation, exercise and social services.
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Ms. Hoyt said that her department is working with Parks and Recreation to schedule a
lifeguard for the pool. There is also coordination of effort with the Social Services, the
Nutrition program and many other departments.

Ms. Hoyt pointed out that the office supply budget was very low. The computer room
needs paper and ink so that the seniors can use the computers to print out important
items. Council Member dePara asked how much the ink cost. Ms. Hoyt said that she
would get back to him with that figure.

Council Member Taylor Moye asked how many people were on staff and how many
members there were. Ms. Hoyt stated that there were four full time staff members and
several part time staff. She said that she believed that there were a few hundred seniors
on the membership list.

Council Member Baker asked about the custodial helper. Mr. Cottell said that he thought
this was actually two part time employees, but would check with Mr. Sherwood in OPM
about this. Ms. Hoyt stated that there were two part time custodians.

Council Member Baker had several questions about the staff and their duties. Ms. Hoyt
reviewed the various staff positions with the Committee.

Council Member Baker asked about the Supportive Contributions line item and wished to
know whether it was included in the budget last year. He was told that it was emergency
funding. Council Member Brannelly said that she would like to have a line break out on
this item from Mr. Sherwood.

Council Member Olson asked how many Senior Center members there were. Ms. Hoyt
repeated that she believe there were several hundred.

Council Member Lyons joined the meeting at 6:40 p.m.

Council Member Olson asked when the Eisenhower Senior Center would move into their
new facility. Mr. Carroll said that he believed it would be in mid-July. Mr. Carroll said
that the department expects to spend less when they move into the new building. Council
Member dePara said that there was a break out of various line items on page 235.

Council President McCarthy asked if the City would be responsible for the pool
maintenance after the Senior Center moves in July. He was told that the City would not
be responsible for the pool maintenance and that this could be a potential savings of
$4,000. Mr. Carroll said that the seniors would need a lifeguard, but pointed out that the
City is already doing this and it is included in the budget.

Council Member Martinez wished to know how many seniors could be fed in the new
space. Mr. Carroll replied that there was more space in the new facility and gave a brief
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listing of those areas. When asked how the seniors would get there, he stated that it
would be by bus.

Council Member Baker asked where the supportive Contributions for the lunch went. He
was told that the funds go back to the Southwestern Agency for Nutrition.

Public Facilities Administration — Mr. Carroll stated that the department has started the
BOE recycling program and is also picking up the garbage at the schools. This has
resulted in a reduction of $184,000 in costs. When the City took over the garbage pick
up for the condos that also reduced costs by $500,000. He added that the City was
looking into taking over the transfer station from Enviro, but cautioned everyone that this
would be a capital investment.

The single stream recycling has increased the recycling by 61% and also reduced the tip
fees by $300,000 for the City. Mr. Carroll said that the City was considering a new
contract with Wheelabrator. In terms of general expenses, he informed the Committee
that the street lights account for more than 50% of the electrical costs for the City.

The department is looking to close facilities and reduce operating costs. 948 Main Street
has been closed and now the BOE has been relocated at Lyon Terrace. When the
Eisenhower building is closed, there will also be significant savings. Operating the
American Legion building will be more cost effective.

Council President McCarthy asked how extensive the BOE recycling program was. Mr.
Garcia replied that the pilot programs are underway. Some of the schools have bins, but
the main focus is on cardboard. Mr. Carroll said that commingling the City and BOE
services for recycling has provided to be a positive move with the coordination between
the maintenance departments. Discussion followed.

Council Member Brannelly asked where this would show up in the budget. Mr. Catino
explained that the most concentrated area would be in the reduction of tipping fees. After
a new contract is signed, the revenue from clean cardboard will be included. He
cautioned the Committee that the biggest hurdle right now was the BOE and cutting part
time workers was not the answer. The savings on the tipping fees would be reflected
through OPM.

Mr. Dancho suggested that perhaps having a recycling contest would help. He added that
he would be willing to provide free passes to the Zoo as prizes.

Council Member Olson said that there was a facility on Cartwright Street that did not
have individual recycling bins. Mr. Carroll made a note of this.
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Council Member Baker asked for a summary of the staff listed on page 166. Mr. Carroll
gave an overview of the various positions and the responsibilities assigned to the Anti-
Blight staff members, which included illegal dumping, citations, and graffiti removals.

Council Member Baker wished to know how much revenue was generated by the Anti-
blight fines. Discussion followed.

Council Member Baker asked about the commercial dumping fees. Mr. Catino explained
that it appears to be a revenue stream, but it is actually an expense. The funds pass
through the City, and this costs the City in terms of administration.

Council Member Baker had several questions on the revenue reductions. Mr. Catino
gave an overview of the CRRA line item for host communities. Currently, clean
cardboard is worth about $130.00 per ton. He pointed out that when a resident chooses
not to recycle, in actuality, they are choosing to pay taxes.

A question was raised about the variance in the figures on page 170. Mr. Carroll
explained that it was debt service on new equipment that had been purchased, such as
garbage trucks, and street sweepers. OPM had identified this figure and inserted it into
the budget.

A discussion followed on capital improvements that included the Pleasure Beach project,
paving, splash pads and the parks. Council Member Brannelly asked if Mr. Sherwood
could give a break out on debt service.

Council Member Baker asked about the reduction of the revenue from the parking meters
on page 166. Mr. Carroll explained that this was due to the fact that the figures only
reflect seven months of the current budget cycle. The City will be upgrading the meters
to accept credit cards. This will be more efficient but won’t necessarily increase revenue.

Council Member Martinez asked how much it costs for one streetlight. Mr. Cottell
replied that it cost anywhere from $150.00 to $1,000.00 depending on the type of lights.

Council Member Olson asked if there were any fees that could be raised. Mr. Carroll
said that his department could do a survey of other towns to see if the City had
comparable fees.

Council Member Lyons asked if the worker’s compensation claims had been reduced.
Mr. Catino explained that the Worker’s Compensation was not determined by Public
Facilities. The expense would be documented in Benefits. Mr. Carroll stated that there
had been a major reduction in Worker’s Compensation claims due to better training and
improved equipment. The Benefits Department is involved in the Safety Committee and
they are the ones that process the claims and generate the figures for this line item.
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Municipal Garage — Mr. Carroll said that the garage is where all the equipment is
repaired. By moving it to the proposed site, it will reduce down time and save on
gasoline.

Mr. Catino said that the garage staff was very cost conscious and directed everyone’s
attention to the photos of the new equipment in the hand out. Andy Kennedy has
frequently called the office to alert the staff as to what is a good, reliable piece of
machinery and which ones are to be avoided.

Council Member dePara pointed out that there were a number of slight increases in the
parts line item, the fuel line item and other things. Mr. Catino replied that with the new
equipment, the parts are more sophisticated. The commodities market drives the diesel
fuel price. The offset on the regular gasoline costs is because the fleet is smaller. Council
Member dePara said that he hoped that the GPS tracking was helping to reduce the costs.

Council Member dePara then asked Mr. Carroll if the department could identify further
efficiencies.

Facilities Maintenance — Mr. Carroll reported that many of thee renovations have been
done in house. The maintenance staff has been helping in closing down buildings, also.
He added that he would like to close the current Health Department building down and
relocate the staff to another facility.

Council Member Martinez said that the departments were wedged into smaller spaces.
Mr. Garcia explained that the space had been allocated based on science and that the
departments need to move into the digital age.

Council Member dePara asked about utilities. Mr. Catino explained that over the last five
years, the City has reduced the overall utility bill by four million dollars. This is money
that is not being spent. Mr. Carroll reminded everyone that it costs the City 1.5 million
just for the fire hydrants. Discussion followed.

Mr. Catino explained that he does the purchases for the BOE, the Zoo, the Library and
the WPCA along with the City’s purchases. Mr. Garcia pointed out that the BOE is
replacing the exterior lights with LEDs and reported that the technology that was
installed in Battalia School is now obsolete.

Council Member Brannelly asked what could be done to improve efficiency and save
money. Mr. Graybarz then spoke about Energy Efficiency Districts. A consultant has
been involved in looking for ways to reduce costs. The increase in costs covers the
design projects. He mentioned that there is a possibility for Resco and the WPCA to
share gray water. By doing this, Resco would reduce the amount of potable water needed
in the boilers. Mr. Graybarz then listed a number of other potential projects that would
make the City more energy efficient and independent.
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Council Member Brannelly asked about the $175,000 listed in the budget. Mr. Graybarz
replied that he would expect a return on investment of a million dollars a year on this
item. Discussion followed about the purchase power agreements.

The conversation moved to the anaerobic digester. Mr. Catino pointed that this project
was listed in the Capital funds and would not be bonded out.

Council Member Taylor-Moye said that she felt the department was very efficient and
they were doing a great job.

Roadway Maintenance — Mr. Kennedy gave an overview of the department’s efforts to
contain costs. The staff has been trained in preventative maintenance and worker’s
compensation.

The Roadway crews have had snowplow training and won all the divisions in the State
competition. The department is looking at developing a comprehensive snowplow policy
plan. As the staff receives more training, it will cut down on overtime. Mr. Garcia
pointed out that one critical issue was that the Roadways department was short staffed.
Mr. Kennedy added that while the Roadways department staff has been cut, they continue
to assist with Sanitation, Lines and Signs, Recycling and the Fire Department, if needed.
Mr. Garcia said that the Roadways crews had the #2 ranking for closing out Que alerts.

Council President McCarthy asked about Personnel and the eight vacancies listed. Mr.
Carroll said that there had been requests to fill those positions. Seven people are
currently being floated to Sanitation every day to fill the routes. If the eight positions are
cut from the budget, then the services will suffer. The staff members have to have CDLs
in order to drive the plows and the garbage trucks. While the staff is being reduced, the
garbage routes in the City have not changed.

Council President McCarthy asked why the positions had not been filled. Mr. Carroll
said that the positions have been approved but the paperwork is not being signed off by
the administration. Council President McCarthy commented that this would be a source
of overtime costs for the existing staff.

Council Member Martinez asked how many seasonals were hired. Mr. Kennedy said that
the department could use 30, but last year they had 17. Seasonals with CDLs are
sometimes used as snow plow drivers. However, the biggest costs are in the other jobs
that have to be set aside and don’t get done while the staff tends to the current issues.

Council Member dePara said that the February blizzard had cost the City 1.7 million. He
asked how much of this amount was incurred by Public Facilities and what lessons were
learned during that time. Mr. Carroll said that the department needs to have more
contractors and it would be helpful to declare the snow emergency earlier. The snow hit
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30 inches, which required front end loaders to move. Due to the staff shortage and
everyone that could drive a plow doing so, no garbage was picked up for a week. Also,
he pointed out that many of the streets had vehicles parked on both side of the street and
were too narrow for the plows.

Mr. Catino explained that there have been many discussions about the blizzard. The
routes are too large. He then reviewed the various costs of the 1.7 million, which is the
estimated FEMA reimbursement amount. The outside contractors cost about $600,000.
Mr. Catino said that he would give the Committee members a summary of the overtime.
Mr. Carroll commented that FEMA had actually been in the City earlier in the day to
review the debris removal. The required FEM applications for the 75% reimbursement
have been submitted. However, the City has no control over when FEMA will release
those funds.

Council Member Lyons requested a schedule of the Street Sweeping. Mr. Carroll made a
note of it.

Sanitation/Recycling — Council Member dePara said that Committee would see if they
could assist the department with having their vacancy request filled.

Council Member Lyons left the meeting at 9:00 p.m.

Mr. Catino pointed out that while the condos and the schools have been added to the
department’s responsibilities, there has been no additional staff added.

Council Member dePara indicated that the reductions in the tipping fees was noted on
page 208 of the budget book. He also asked Mr. Garcia to prepare a report update on the
recycling. Mr. Garcia said that he would.

Transfer Station — Mr. Carroll reiterated his comments about the possibility of buying the
transfer station.

Council Member Martinez left the meeting at 9:05 p.m.

Council Member Brannelly asked about the fees for using the Transfer Station. Mr.
Carroll said that the staff is aware of the frequent patrons. Mr. Catino said that he would
like to control the costs. Discussion followed. Council Member dePara asked Mr. Carroll
to do some research on having a sticker fee. Council Member Baker cautioned everyone
that when he has been where there is a fee for the sticker, the residents end up dumping
stuff all over the City. Council President McCarthy said that he would like to see the
proposals, but thought that any fees would increase the illegal dumping.
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Golf Course — Mr. Steven Roche, the golf pro at the course, came forward to greet the
Committee. He stated that the First Tee program is supplying Bridgeport residents with
life skills through learning golf.

Mr. Carroll said that the number of rounds at the course has increased. The game is
weather controlled, but the revenues are up. Now adding a golf cart barn is a
consideration along with switching to electric carts.

Mr. Catino reviewed the revenues vs. expenses and indicated where the debt service and
administrative costs were listed.

Mr. Roche explained that with the better management, the number of outside events has
increased. He said he would prefer to keep the resident fees at their present level, but has
increased the event fees.

Council Member Baker asked about the number of seasonals that were employed. Mr.
Roche said that most of the pro shop staff was part time seasonals. The greens keepers,
however, work a full 40 hour week.

Council President McCarthy asked if the revenue could be increased. Mr. Carroll
reminded everyone that this was a weather dependent sport. Last year, from January to
March, there were rounds every single day. This year, during the same three month
period, there were no rounds at all. Council President McCarthy asked about the greens
fees for nearby courses. Mr. Roche replied that the fees were lower than the surrounding
towns. Council President McCarthy asked for a report on the number of out of town
rounds played. Mr. Roche said that he would get this information to the Committee.

Beardsley Zoo — Mr. Dancho came forward and greeted the Committee. He said that
like the golf course, the zoo attendance was weather driven. The staff has worked very
hard and done a great deal of marketing with the goal of having 10,000 more visitors to
the zoo. The exhibit for the leopard has been updated and new wolves have been brought
into the zoo. This year will be an accreditation year for the zoo.

Mr. Dancho said that there were three checks received from the State and he reviewed the
projected State funds for the coming budget year. The zoo has hired a lobbyist to work at
the State Capitol. The zoo is also working with the Discovery Magnet students.

No animals were lost during the blizzard. Mr. Dancho then recounted how some of the
local staff had waded in snow up to their waists to get to the zoo in order to care for the
animals the day following the blizzard.

The zoo has also just been named the Best Attraction in Fairfield County.
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Council President McCarthy noted that the only revenue listed was from the State of
Connecticut. Mr. Dancho said that the gate and carousel receipts go to the Society.
Council President McCarthy said that the City supports the zoo although it is actually a
State Park. The City gives the zoo 1 million dollars while the State gives the zoo
$300,000. Mr. Dancho agreed.

Recreation - Mr. Carroll said that the life guard training was underway, along with
cleaning up the parks. Preparations are being made for the tennis camps, and the new
basketball camps. He distributed a booklet on the basketball camp to the Committee
members. Unfortunately, the camps can only handle 150 campers. The swimming
lessons at Blackham School is already filled to capacity.

Council President McCarthy asked about the ball field rentals. Mr. Carroll reported that
he had raised the fees from $40 to $50.

Parks Administration — Mr. Carroll stated that Seaside Park had sustained major
damaged due to the various storms. He hoped to have the park ready for Memorial Day.
The rail fences have been replaced. A ball field light pole came down and now the
remaining poles have to be X-rayed for structural damage. Many of the pine trees were
destroyed. There is a major rewiring project underway.

The beaches are the primary focus, along with the trees. The storm severely damaged the
roadway system. However, Cal Ripken will be in Bridgeport for the opening day of the
Ripken ball field.

Mr. Carroll said that the ball fields need to have artificial surfaces because of their intense
use.

Council President McCarthy asked about the park sticker revenue. Mr. Catino said that
this was part of the overall effort, which included booking the amounts correctly, and
better management of the check points. Mr. Catino reminded everyone that the economic
conditions are key revenue drivers.

Discussion followed about the fees for Bridgeport residents, State residents and out of
state visitors.

Council Member Brannelly asked about the change in Mr. Carroll’s current position as
head of the Public Facilities and also head of the Parks Department. Mr. Carroll stated
that the City had funded the Parks Director position and added that he would be returning
to the Parks Department as its full time director.

Council Member Baker asked about the apartment rental line item. Mr. Carroll said that
this was the residence on the golf course.
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Sikorsky Airport — Mr. Ricci came forward and greeted the Committee. He said that the
business at the airport was flat and cost containment is a struggle. He added that there
would be an intergovernmental agreement signed within the next few days.

Council Member dePara asked about the Federal sequester and the potential control tower
closure. Mr. Ricci explained that the major issue switching to Visual Flight Rules (VFR)
is the road and ground access since the airport does not have a peripheral road system.
The funding comes from the Airport Trust.

Council Member Baker asked about the personnel. Mr. Ricci reviewed the details with
the Committee. Discussion followed.

Engineering Department — Council Member Brannelly asked about the staff position
that was listed on page 252. Mr. Catino explained that this was the position that had
previously been funded through the Capital fund, but was now being transferred into the
Operating Fund.

Harbor Master - Council Member dePara asked about the salary allocation. Mr. Catino
said that this would be a question that Mr. Sherwood would be able to answer.

Council Member Brannelly asked about the revenues. Mr. Carroll said that this would be
another question best answered by Mr. Sherwood.

ADJOURNMENT

** COUNCIL MEMBER BRANNELLY MOVED TO ADJOURN.
** COUNCIL PRESIDENT MCCARTHY SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 10:36 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services.
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
BUDGET HEARINGS
APRIL 17, 2013

ATTENDANCE:  Susan Brannelly, Co-chair; Angel dePara; Co-chair; AmyMarie
Vizzo-Paniccia, Denese Taylor-Moye; Lydia Martinez

OTHERS: Council Member Andre Baker; Council Member Steven Stafstrom, Jr.
Police Chief Gaudett; Asst. Chief James Nardozzi; Lt. John Cueto
Council Member John Olson; Council Member Michelle Lyons

CALL TO ORDER.

Council Member Brannelly called the meeting to order at 6:05 p.m. A quorum was present. She
introduced all the Council and Committee members to everyone.

POLICE DEPARTMENT

Council Member Brannelly said that the budget information was on page 125 in the budget book.
She said that the Committee was not trying to micromanage the departments, but wanted to see if
the budget could be reduced further to avoid a large tax increase.

Chief Gaudett introduced Assistant Chief Nardozzi, who joined the force in November, and Lt.
Cueto, who has a myriad of police experience with the department and also has a degree in
accounting.

Council Member John Olson joined the meeting at 6:09 p.m.

Chief Gaudett said that there were requests in the fuel allocation. There is also an increase in the
line for tires since the Department has identified a slightly more expensive tire that lasts longer
on the Dodge Chargers.

There was a double digit decline in Part 1 crimes, and currently there has been a significant
reduction in Part 1 crimes this year so far. One recruit class has completed their course at the
Police Academy. Civil Service has made a contingency offer to the remaining candidates on the
test list. Currently, there are 15 vacancies in the department.

Chief Gaudett then gave an overview of the methods that are being used to reduce overtime and
how sick time is being managed.

Council Member Brannelly asked about the 15 vacancies. She noted that there were only 8
noted in the book. Chief said that the current active officers were 447, with 40 officers being
paid with the funding from two different grants. The grant will be paying for the officers 100%
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for three years. The first group of officers from the 2008 grant was hired in 2009. This
upcoming fiscal year will be that groups' last year grant payment. The second grant award was
in 2010. Chief Gaudett said that the attrition rate of approximately 5 officers every six months.
Discussion followed about the details of the grants and the supplanting restrictions.

Council Member Taylor-Moye asked about the Arena parking and the overtime services. Chief
Gaudett said that the City had entered into an agreement with the Arena about the officers
outside of the Arena are paid for out of the Police Department overtime. The officers on duty
inside the Arena are paid by the Arena. Council Member Taylor-Moye asked how long the
contract was for. Chief Gaudett said that either the Mayor or Mr. Nunn would have to answer
that question. However, the Police Department determines how many officers are needed to
provide public safety.

Council Member Taylor-Moye asked if it was the same type of agreement that the City had with
the Vibes. Chief Gaudett said that it was a different contract. But once again, the Department
determines how many officers are needed to provide safety.

Council Member dePara asked where the budget would be at the end of the year. Lt. Cueto said
that there were some concerns about a number of line items, such as veterinarian services, and
automotive parts. There was a change in the veterinarian services, with a subsequent increase in
costs.

Lt. Cueto said that the employee tuition reimbursements has been under funded and
supplemented with Employee training. Chief Gaudett said that the department is promoting
training among the officers. A partnership has been established with Sacred Heart University
regarding Criminal Justice and upper management.

Lt. Cueto gave an overview of the gasoline expenses. The Council approved the purchase of 485
Howard Avenue. A meeting with the appraiser is scheduled for the 19th. Once the purchase of
this property is completed, there will be no need for the property on River Street.

Council Member dePara asked if Chief Gaudett expected to finish the year with a deficit or a
surplus. Lt. Cueto said that he did not expect to have any surplus at the end of the year due to the
costs generated by the gasoline, the veterinarian services and the tuition reimbursement.

Council Member Baker expressed concerns about the junk yard dealer permits. He wished to
know how that calculation was created and indicated that it was twice as much in the last budget.
Chief Gaudett said he would look into this.

Council Member Baker asked about the auctioneer's license. Chief Gaudett then gave an
overview. Council Member Baker then asked about the abandoned cars revenue. Lt. Cueto said
that this was done by an outside vendor. Chief Gaudett said that it would vary depending on the
contract and said that now vehicles have more value, so people are less likely to abandon them.
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The discussion moved to the outside services overtime rate and the outside reimbursement
surcharge. These funds are not co-mingled. There is approximately one million in revenue in
this line item.

Council Member Baker directed everyone to page 130. He had questions about various staff
listed on the page. Council Member Baker wished to know how many school crossing guards
there were. Chief Gaudett said that he would check into it.

Council Member Baker wanted to know where the private investigator for the illegal dumping in
the budget. Council Member Martinez said that she believed it was associated with the Anti-
Blight and the NRZs.

Council Member Baker asked about getting a break out on the overtime. Asst. Chief Nardozzi
reviewed the new procedures regarding overtime. He explained that the department is not fully
staffed, so when someone is out on vacation, the department must backfill that slot with an
officer. Currently, the 19 recent graduates of the Academy are still in Field Training and can not
be used to fill sick or vacation spots. There are also times when it is actually cheaper to use
overtime than to hire a new officer. Discussion followed about how this is now being handled.

Council Member Martinez asked about whether there was any support raising for the Animal
Shelter. Chief Gaudett said that there were no fund raising efforts. There are 80 runs for the
dogs. While there is no designated areas for cats, but there are some cats there. The Animal
Control officer places every animal that is adoptable. The veterinary charges cover the dogs, the
Police canine officers, the mounted horse patrol and any other animals that cross the department.

Council Member Martinez asked about the Human Services line item. Right now Frankie's
Diner is the only business that bids on the food for the prisoners. Lt. Cueto said that he had been
considering using the BOE Nutrition Department rather than an outside vendor.

Council Member Vizzo-Paniccia asked about the status of the appraised parcel. Chief Gaudett
then updated the Commission on the pending real estate transition.

Council Member Vizzo-Paniccia had several detailed questions about plowing during the
blizzard, which Chief Gaudett answered for her. He said that having two garage trucks that could
plow would be a major asset.

Council Member Vizzo-Paniccia pointed out that the Information Officer is shared by other
departments and that this should be noted in the budget book. Chief Gaudett said that Officer
Kemper has been a terrific addition to the department.

Council Member Lyons joined the meeting at 7:15 p.m.

Council Member Vizzo-Paniccia asked how many officers were needed for the department.
Chief Gaudett said that he thought that having 448 officers with a reasonable amount of overtime
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would be workable. Due to attrition and injuries, it is critical to keep sending recruits to the
Academy to stay on top of the staffing issues.

Council Member dePara asked whether it would be possible to generate an overtime report
broken down by department so that the Council Members could put together a responsible and
realistic budget. Chief Gaudett said that under Advantage software, he could generate this type
of report. However, now that the City is using MUNIS, the accounting information and report
format is still being constructed. The Department should have this completed by July 1, 2013.
Discussion followed.

Chief Gaudett pointed out that the public safety of the Bridgeport residents must come first, but
barring any disaster, the costs can be controlled.

Council Member Stafstrom asked whether the department could have floaters to fill in when
officers are out due to sickness, injury or vacation. Chief Gaudett said that when the new class
finishes Field Training, they will be able to supplement by filling in the lean areas.

Council Member Stafstrom asked for an overview of the department, which Chief Gaudett
provided. There are uniformed services, investigative services, administrative services (animal
shelter, IT and others) and Special Services (Marine Unit, Mounted Unit, K-9 unit). Chief
Gaudett will provide Council Member Stafstrom a departmental chart. Discussion followed.

Council Member Stafstrom asked about the tuition reimbursement line item and questioned
whether it was under funded. Discussion followed.

Council Member Baker asked about the departmental goals. He wished to know the status of the
school police. Chief Gaudett said that there had been a merger with the school police. In terms
of the budget, the funds are handled separately because of State requirements. The school police
staff includes a number of civilian staff, who have all received certification. He added that part of
the reduction of Part 1 crimes are due to the reorganization and training of the school police.
These School Resource Officers are separate from the Patrol division.

Council Member Baker asked for clarification for compensation, retirement and personal time.
Chief Gaudett said that Mr. Sherwood would be the one to discuss this with since Mr. Sherwood
puts those figures in.

Council Member Olson said that it might be worthwhile to have the Public Information Officer
talk about how the overtime occurs since many residents do not understand this issue. Chief
Gaudett said that he believed that if the City had enough officers, there would be a reduction of
overtime. However, he cautioned everyone that there was a balancing act between the cost
effectiveness of new hires or paying overtime.

Council Member Olson asked if the fees could be increased. Chief Gaudett said that the last time
they had increased fees was in 2008. Discussion followed.
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Council Member Olson asked about mounted unit. Chief Gaudett said that he can always count
on the mounted unit because the officers are deeply committed to the animals and they are there
seven days a week. It is not a ceremonial unit, but an actual working unit.

Council Member Lyons asked how the department can justify the workers' compensation. Chief
Gaudett reviewed the information that he had previously mentioned such as chronic illnesses and
injuries. There are processes to address these issues underway and additional ones planned for
the future.

Council Member Lyons asked about the Assistant Animal Control Officer. Chief Gaudett said
that two years earlier the position had been approved, but it was not filled. The following year
the position was removed from the budget without notifying the Police Department.
Subsequently, an Animal Control Officer was hired. This error was discovered recently and the
position will be added back into the budget.

Council Member Lyons had several questions about overtime, which Chief Gaudett answered.
He said that he fully expects to have a budget based on the Council's approved budget for each of
the Police Departments by July 1st.

Council Member Brannelly asked if there was documentation of the Arena overtime. Chief
Gaudett said that the amount since January 1st. He suggested that the Council should consider
having a sliding scale based on the attendance at the event.

Council Member Martinez pointed out that the residents don't realize how much the department
spends for things like Animal Control, the parades, and other services. Chief Gaudett said that it
might be good to track some of the events for a year such as BOE, crossing guards, explorer
Scouts, the Basketball camp and other services and compile a list for the Council Members.

Chief Gaudett said in answer to Council Member Baker’s earlier question, that there were 87
crossing guards.

Council Member Stafstrom expressed concern about the fact that the four departments would be
given a set amount for overtime. Asst. Chief Nardozzi replied that this issue was a really an
internal control issue.

Council Member Stafstrom asked what division could be cut if necessary. Chief Gaudett said
that he was not prepared to answer that. He said that all the divisions were needed and would
like to work with the divisions he has. Lt. Cueto said that each year, the Chief is required to
submit a document to the union which analyzes the departments. This means that the divisions
are reviewed on a yearly basis.

Council Member dePara had several questions about the insurance, workers' comp, MERF and
various other figures. Chief Gaudett said that these numbers were supplied by Mr. Sherwood
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and the Benefits Department. Council Member dePara said that there should be some
consistency in this area. Chief Gaudett said that the department tracks lost time, but has no
control over the pay outs for these items. Council Member dePara said that he wants to know
what the forecast and the statistics for these figures. Chief Gaudett said that these figures would
come from Berkley who handles the medical insurance.

Council Member Vizzo-Paniccia asked about the officers who were in court to testify. Chief
Gaudett said that under the contract, the first hour is paid for by the State of Connecticut. It is
assumed the officer is off duty. Any additional time that the officer spends in court is picked up
by the Bridgeport Police at time and a half. He then reviewed the details with the Commission.

Council Member Vizzo-Paniccia pointed out that the figures in the budget book were from
February or March. Lt. Cueto said that the lines that will create issues were the veterinarian line
item, the fuel line item and tires.

Council Member Vizzo-Paniccia said that there are many people who appreciate what at the
Police Department does. Often the information in the media is inaccurate. Chief Gaudett said
that the race is to be the first rather than to be accurate. Having that Officer Kemper available to
provide the information has been extremely helpful.

Council Member Taylor-Moye said that she agrees that more negative comments are made about
the police rather than the good things. Public safety is important to the Council. She asked what
the Department could give up. Chief Gaudett explained that he was already giving up 15 officers
and this was likely to increase to 20 by the new budget year. Council Member Taylor-Moye said
that she was satisfied with that.

Council Member dePara asked about the gasoline allotment and whether it could be tracked. Lt.
Cueto then reviewed the various controls in place. 90% of the usage is tracked through the police
gas cards. The fuel price is set by contract.

Council Member Stafstrom asked what the hourly rate was for a patrol officer. Lt. Cueto
reviewed the estimated amounts. Chief Gaudett said that Payroll has the pay rate sheet and
copies could be provided to the Committee.

Council Member Stafstrom said that he appreciates the work that the police does. The
Committee is looking to find the balance between the Government the City needs and what they
can afford.

Council Member Baker left the meeting at 8:31 p.m.

Council Member Brannelly said that she has seen a high level of professionalism and the
percentage of the crimes being solved was increasing.
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Council Member Lyons said that she hears good things from her constituents about the changes
in the department.

ADJOURNMENT

** COUNCIL MEMBER TAYLOR-MOYE MOVED TO ADJOURN.
** COUNCIL MEMBER MARTINEZ SECONDED
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:35 p.m.

Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
BUDGET HEARINGS
APRIL 18, 2013

ATTENDANCE:  Angel dePara, Co-chair; Susan Brannelly, Co-chair; AmyMarie Vizzo-
Paniccia; Lydia Martinez

OTHERS: Council Member Steven Strafstrom, Jr.; Council Member
John Olson; Council Member Michelle Lyons; Fire Chief Brian
Rooney; Deputy Chief Petrocelli, Adam Heller, IT Director

CALL TO ORDER.

Council Member dePara called the meeting to order at 6:15 p.m. A quorum was present.

FIRE DEPARTMENT

Chief Rooney said that while most of the budget was fine, they had asked for two more Fire
Inspectors. He stated that there were 3,300 three and four family residences in the City, but only
10 Fire Marshals. The City lost a major lawsuit due to the fact that the Fire Department had not
had the opportunity to inspect the building.

Deputy Chief Petrocelli pointed out that the training line has been reduced by $46,000 because
last year, the Department put 21 recruits through the program. This year, the Department is
expecting 12 retirements, six of which have already occurred. However, if the department does
not promptly fill open positions, it creates an overtime situation.

The discussion moved to where the inspectors were listed in the budget on pages 142, and 145.
Chief Rooney said that they were all listed on page 143.

Council Member Martinez asked how many fire houses there were. Chief Rooney said that there
were 8 fire houses. The central fire house is located on Congress Street. He listed the locations
of the remaining stations. Chief Rooney then reviewed staffing for each of the stations. There is
minimum staffing of 62 firefighters on duty in Bridgeport at all times.

Council Member Brannelly asked how many total inspectors were needed. Chief Rooney said
that there currently were a total of 10 inspectors, but that the department needed 2 more
inspectors.

Council Member Martinez asked if there had been an increase in the number of fires. Chief
Rooney said that there had been a decrease of 37% since 2005. Deputy Chief Petrocelli pointed
out that the firefighters were also classified as First Responders. When there is an accident or
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medical emergency, the firefighters go. Since the fire houses are located through out the city, the
firefighters can often arrive at the scene before the ambulance does.

Council Member Olson asked about a 1.2 million dollar increase in one line item. Deputy Chief
Petrocelli said that it was due to contractual pay raises.

Council Member Olson asked if there was any way the department could raise their revenue.
Chief Rooney said that the department was considering increasing the development plan review.
He added that the City now charges the insurance companies for the various fires. This is
handled by a third party. Chief Rooney then gave a brief overview of how the process works.

Council Member Martinez asked about the fire hydrant use permit. Deputy Chief Petrocelli
explained that there are construction companies that occasionally have to wet down a site. The
companies also have to contact Aquarion and follow their procedure.

Council Member Stafstrom asked about some of the line items on pages 148 and 149. Chief
Rooney said that they had been told by Mr. Sherwood not to adjust any salary, pension or
benefits lines.

Council Member Stafstrom then asked about the diesel fuel costs. Chief Rooney said that he had
requested a significant increase for diesel fuel last year. He reminded everyone that he did not
know what the price of diesel would be next year, but hoped it would stay the same.

Council Member Stafstrom asked about the computers. Deputy Chief Petrocelli said that the
department purchases a few computers every year. There are laptops and desktops that need to
be updated every few years. That is the computer equipment line. The other line, Computer
Services, is for licensing fees.

Council Member Stafstrom asked about Human Services line item. Deputy Chief Petrocelli said
that the $140,000 was for the various programs such as RYSAP, which is known as the Safe
Sleep program. Previously, the smoke alarm program had been funded by grants, but last year
the City provided the $140,000 for the program. The smoke alarms program have contributed to
the reduction of structure fires.

Council Member Brannelly asked about the line item for Public Safety equipment. The
department purchases all the turnout gear, gloves, the breathing apparatus, ladders, and axes. It
costs $200 for one he helmet, the jacket and pants cost about $2,000 per suit. The turn out gear
is inspected on a yearly basis.

Council Member Lyons asked about the Fire Watch Overtime. Assistance Chief said that the
State statute requires that they to be on site during events on events. The City gets reimbursed
for this. Council Member Lyons asked about Stand By pay. Chief Rooney said that there were
some firefighters who were on call and they have to be available if a call comes in. She had
several other questions about similar line items.
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Council Member Brannelly asked whether there were statistics available showing where the
smoke alarms were. Chief Rooney said that there were statistics on this. Council Member
Martinez asked if the figures could be made available by district. Deputy Chief Petrocelli said
that there was a portion of the monthly report devoted to the smoke alarm program.

Council Member Brannelly asked about the overall staffing. Deputy Chief Petrocelli said that
the department could use 42 recruits, but were only authorized to hire 21 last year. Having 72
people available allows for ten people to be out on vacation, sick or injured on any given day.

Council Member Brannelly asked about the fire pumper foam for Engine 6. Deputy Chief
Petrocelli said that they had applied for a grant for this, but had been turned down.

Council Member Martinez asked about the 21 recruits that had been hired and whether they
would be used to replace the upcoming retirees. Deputy Chief Petrocelli said that the 21 new
recruits had already been used to fill in other vacancies. Council Member Martinez said that she
really appreciated Deputy Chief Petrocelli's ability to answer the questions quickly and
accurately.

Council Member dePara asked if there was anything else that could be cut from the budget.
Chief Rooney said that without some concessions, he wouldn't be able to cut anything else.
Deputy Chief Petrocelli said that the only budget line item that he expected to see an overage
would be in overtime. However, the overtime is often contractual. The Department is
monitoring workmen's compensation and extended sick leave.

Council Member Lyons asked about any residue funds in the various line items. Deputy Chief
Petrocelli said that on the last day of the budget year, the line items are zeroed out. Council
Member dePara said that CAFR listed that the Fire Department had given back $110,000 to the
City at the end of the budget.

Council Member Vizzo-Paniccia said that when Chief Rooney has improved the record keeping
tremendously. Council Member Brannelly agreed and thanked the department for all their effort.

Council Member Olson asked if the landlords pay for fire alarms. Fire Chief Rooney said that the
landlords are required by law to have the smokes, but the fire

I.T.S. - INFORMATION TECHNOLOGY

Mr. Heller, the director of the IT Department, came forward and said that his department has
been able to maintain a stable level. The staff has been reduced but the efficiency has been
increase. The number of issues resolved has increased. He said that he had saved $770 by
transferring some line items.
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Council Member dePara asked about the line items on page 122. Mr. Heller gave an overview of
the various line items.

Council Member Brannelly asked about the computer equipment line and whether the computers
are located throughout the City. Mr. Heller said that all the computer requests should come
through this department. He has worked very hard to standardize the programs. His department
should know about all the equipment and all quotes and purchases should be done through his
department so that he can provide support for them.

Council Member dePara asked Mr. Heller to supply the Committee with a list of the equipment
and its cost for the equipment. Mr. Heller said that with the exception of the Police, Fire and
EOC, he supplies all the equipment.

Council Member Lyons said that when she needed help with the program that the BOE
determined she should use, she wasn't able to get help.

Mr. Heller said that the City has hundreds of office copiers that each have individual contracts.
He would like to have the desktop printers eliminated and network to a copier. He said that the
dedicated fax lines cost $10.50 per line per month. That would be a savings of over $1,000 a
month. Discussion followed.

Mr. Heller said that he has instituted for a one computer per person. Some staff had both a
computer and a laptop. He said that he discourages the use of iPhones simply because of the cost
involved. The Blackberry is provided free.

Council Member Vizzo-Paniccia asked about the telephone service providers. Mr. Heller said
that two buildings have been converted to VOIP. With every phone that goes to VOIP, that is
one less AT&T line. Council Member Vizzo-Paniccia asked about the telephone line service.
Mr. Heller said that there was an increase in data plans costs. All the equipment for the phones
is handled through this. The discussion then moved to lack of coverage in some sections of the
City, expanding wireless coverage, and data storage.

Council Member Olson asked about the consolidation of the systems. Mr. Heller said that the
City was trying to create an integrated environment. Previously, there has been a practice of the
departments getting their own equipment as needed. Now the City has standards and the various
departments are coming more into line. Mr. Heller said that he mentioned this to make the
Council Members aware of the various options for saving.

Mr. Heller said that since he has been in the Department, there have been a variety of issues that
the department has tackled. The information flow has improved. Now both the Government
Center and City Hall have improved WiFi service and the next priority will be the phone
services.
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ADJOURNMENT

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ADJOURN.
** COUNCIL MEMBER BRANNELLY SECONDED
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:10 p.m.

Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATION
BUDGET HEARINGS
APRIL 20, 2013

ATTENDANCE:  Angel dePara, Co-chair; Susan Brannelly, Co-chair; Lydia
Martinez, AmyMarie Vizzo-Paniccia, Denese
Taylor-Moye; Carlos Silva

OTHERS: Council Member Andre Baker; Council Member
Steven Stafstrom, Jr., Council President Thomas
McCarthy; Council Member M. Evette Brantley, Council
Member Michelle Lyons

CALL TO ORDER

Council Member Brannelly called the meeting to order at 9:40 a.m. A quorum was present.

GENERAL BUDGET DISCUSSION

Council Member Brannelly said that the State had released their budget from Committee
yesterday. It appears that some funding has been restored to the City, but this is not official at
this time. Council President McCarthy said that he had been speaking with the City's State
Lobbyist about this and the budget still has to go to the floor. Discussion followed about the
potential elimination of the BOE Transportation funding and how this would be affect the BOE
MBR amount.

Council Member Stafstrom then reviewed the figures based on the budget information that had
been released to the general public.

Council Member Brantley joined the meeting at 9:50 a.m.

The discussion moved to the figures listed on page 58. If the expected amount of 8 million from
the State is realized, this would reduce the tax deficit would change from $16,873,340 (2.5 mill)
to slightly over $8,000,000 (1.25 mill). Council Member Martinez pointed out that the City of
Bridgeport provides services for many of the surrounding communities.

Council Member Martinez asked how much revenue was generated by the Anti-Blight fines.
The Council Members noted that they would ask Mr. Sherwood where this revenue was recorded
in the budget book.

Council Member Baker pointed out that the Governor's budget includes a line about Town Aid.
He wished to know whether this figure had been adjusted. Council Member Brannelly said that
the Committee had requested Ms. Kelly-Lenz to look into the reason of the large variance.

City of Bridgeport

Budget and Appropriation

Regular Meeting

April 20, 2013 Page 1



Council Member Stafstrom pointed out that the Governor had moved much of the State funding
from the Operating budget to the Capital budget. However, the State Budget Committee has
moved a significant amount of the funding back into the Operating funds.

Council Member Lyons joined the meeting at 10:25 a.m.

The discussion moved to the personnel department. Council President McCarthy pointed out that
there was an underlying assumption of a 1.6 million reduction in salaries. This is documented on
page 339 under Supplemental Details. Council Member Vizzo-Paniccia asked whether the staff
positions were being shared with other positions.

Council Member Vizzo-Paniccia said that rather than just looking to close the 8 million deficit,
the Committee should look for 10 million dollars in additional cuts.

Questions arose about the various liaisons that had been recently hired. Council President
McCarthy suggested that the Committee request a list of unaffiliated employees. Council
Member Brantley pointed out that there were numerous interns and other employees that were
from out of town rather than Bridgeport residents. Council Member McCarthy reminded
everyone that if a job is eliminated, it is not a 100% value because the City is required to pay
unemployment. That nets out to approximately 50% of the total cost.

Council Member Martinez said that there had been a letter sent to various Council Members
about the public perception of the budget. Perception is reality. Council President McCarthy
said that this was an area that Mr. Nunn could address. A lengthy discussion followed about
staffing.

Council Member Stafstrom pointed out that there were only three ways to raise revenue: fees,
State aid and property taxes. He then listed the expenses: including direct costs, and union
employee and unaffiliated employees. At this point, he said that there are two issues with the
budget, what is essential services and the "nice to have" services. There were several items of
information that been requested that had not yet been supplied.

Council Member Vizzo-Paniccia reiterated that the Committee had requested several items of
information that had not been supplied yet and also requested that the WPCA come before the
Council.

Council Member dePara reminded everyone that when considering issues, the benefits and
retirement were major factors.

Council Member Brannelly said that there had been a discussion regarding the various numbers
of printers that the City employees use. She summarized the recent discussion with Mr. Heller,
the IT director about the various copier contracts and the excessive number of faxes lines. She
said that a complete inventory should be taken and the list of the vendors and contract expiration
date, so that Mr. Heller could negotiate with one contractor for the services. Council Member

City of Bridgeport

Budget and Appropriation

Regular Meeting

April 20, 2013 Page 2



Stafstrom said that Pullman and Comley has only one fax line into the business. That line goes
to the Print Shop, who scans the faxes and emails the document to the recipient in PDF format.

Council Member Baker asked why CitiStat had not been generating reports on the City
department's efficiencies. Council Member Brannelly said that the function of CitiStat had
changed from just identifying efficiencies to handling resident's complaints.

Council President McCarthy left the meeting at 11:35 a.m.

Council Member Brannelly announced that she had to leave at 11:45 a.m. and would be turning
the chairmanship of the meeting over to Council Member dePara.

The discussion then moved to the issue of Computer Supplies and whether this line item should
be eliminated from the department and transferred to IT.

The Committee then began reviewing the budgets for various departments, starting with
Comptrollers. On page 53, the Committee then considered the vacant positions. Council
Member Stafstrom pointed out that by eliminating vacant positions, it would result in 100% of
value, since there were no benefits involved. Council Member Vizzo-Paniccia pointed out that
the fees for various services could be raised.

Council Member Brannelly left the meeting at 11:57 a.m.

The discussion moved to Maintenance on page 62. Council Member Lyons asked when Mr.
Sherwood would be present to discussion overtime, compensation and budget surpluses.

Council Member Baker left the meeting at 12:01 p.m.

Council Member Lyons asked about the remaining funds that the departments have on June 30th.
Council Member dePara said that the amounts are listed in the CAFR report and then listed a
number of amounts that various departments had given back last year. These funds are moved
back into the general fund and used to offset the departments that have overages.

Council Member Martinez said that when the discussions are held about switching the computers
to going through the IT department, Mr. Heller should be present.

The Committee then reviewed the OPED budget on page 264. Council Member Lyons asked
about an employee who appeared to be a new hire. It was stated that the department should
provide the Committee with a spreadsheet showing all the personnel with a job description.
Council Member Martinez had several questions about some staff positions. Council Member
Brantley said that the personnel spreadsheet would be helpful and requested the positions be
grouped by department.

On page 268, Council Member Stafstrom noted that line item 53050 could be zeroed out.
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Council Members Brantley and Martinez left the meeting at 12:35 p.m. A quorum was still
present.

Several other items in OPED were noted for further questioning, such as computer equipment
and training budget.

Council Member Stafstrom left the meeting at 12:45 p.m.

The Committee then reviewed Public Facilities on page 160. Council Member dePara said that
for the last five years, there had been a part-time Parks Director, but now the City was changing
the position to a full time position. Council Member Vizzo-Paniccia asked for a flow chart of
positions. She also asked why there was an individual dedicated to payroll. There should be a
consolidation of responsibility.

Council Member Lyons asked how many positions were vacant last year. Council Member
dePara said that there were other positions vacant last year that had been filled.

Council Member Vizzo-Paniccia asked where the revenue would be for when the contractors
leave a street in disrepair and the City has to fill it. She asked if the City was being reimbursed
for that. She also had several concerns about the fact that there were not enough seasonals to
keep up with the park maintenance and upkeep. Discussion followed.

Council Member Taylor-Moye then asked for clarification on the budgeting process. Council
Member dePara summarized the process for Council Member Taylor-Moye.

RECESS

A recess was declared at 1:13 p.m. Council Member dePara called the meeting back to order at
1:17 p.m.

Council Member Silva pointed out that the goal of the Budget Committee had been to make sure
that there was no increase to the taxes. However, he pointed out that Council Member Vizzo-
Paniccia had suggested that the Committee find an additional 10 million in cost savings to reduce
the budget.

Council Member dePara said that the budget is generated by the Mayor's Office and is based on
the State’s projected budget. The Mayor’s budget is then given to the Council and the reductions
are done. However, in the past, the City Council has been satisfied with a tax increase. However,
when the Council votes on it, it is the Council, not the Mayor, who has raised the taxes. It was
suggested that if the Council cuts the budget even more, then the Mayor would have to either use
his line item veto or could allow the budget to stand.
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Council Member Vizzo-Paniccia asked if there had been fewer compensation cases due to the
use of the Toters. A lengthy discussion followed.

Council Member Lyons asked about some salary increases for several employees. The
discussion then moved to the number of seasonsals. Council Member Taylor-Moye asked for a
list seasonal employees and their pay rates.

ADJOURNMENT

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ADJOURN.
** COUNCIL MEMBER SILVA SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 1:43 p.m.

Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services.
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
PUBLIC HEARING
APRIL 22, 2013

ATTENDANCE:  Angel dePara, Jr. Co-chair; Susan Brannelly, Co-chair; Denese
Taylor-Moye, Carlos Silva, AmyMarie Vizzo-Paniccia (6:20 p.m.)

OTHERS: Council President Thomas McCarthy; Council Member Steven
Stafstrom, Jr.; Council Member James Holloway, Council Member
Andre Baker, Jr., Council Member Michelle Lyons

CALL TO ORDER

Council Member dePara called the meeting to order at 6:12 p.m. He introduced the Committee
member and the Council members present and stated that this was the second of three public
hearings.

PUBLIC HEARING

Mr. Michael Smith came forward and greeted the Committee. He said that he was interested in
knowing what actions the Committee was doing to reduce the impact the of the governor's
budget. He also wished to know how the Committee was handling the Mayor's Budget and the
current inflation rate. As a taxpayer and resident, he stated that that not all the city’s laws were
being enforced. Mr. Smith said that on his street, were numerous vehicles registered in N.Y.

Ms. S. J. Stromm came forward and said that she was librarian at Houstanoic Community
College. She said that she agreed with Mr. Smith's statements. In the five years that she has
lived here, the one topic that has come up over and over is property tax. Ms. Stromm said that
when the property taxes go up, people just get to a point where they say enough and move to
Stratford.

Ms. Helen Olga Losak came forward and said that she expected the Mayor and her Council
Members to be present. She then read a children's story about the Bridgeport budget situation.

Council Member Vizzo-Paniccia joined the meeting at 6:20 p.m.

The story recounted how during 2012, there were concessions by the unions and many other
issues, but the taxes still went up by $500. The story line noted how there were other staff hired
by the Mayor without taking the Civil Service exam. The story also commented on the fact that
there were two City Halls, while businesses were leaving the City and homes were for sale. Now
there is a repeat of the City's deficit.

Ms. Losak concluded by saying that the residents cannot afford Mayor Finch's administration.
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Mr. James Fox of Seaside Avenue came forward and said that there were a number of points that
he wished to say. He said that right now all the industry Bridgeport has right now is school
based - the construction and the services provided by the schools. Every thing else has moved to
Shelton. The streets are full of potholes along with the sidewalks. He spoke about a giant pole
that was near P.T. Barnum that had been on the ground for months.

Council Member Michelle Lyons joined the meeting at 6:28 p.m.

Mr. Fox pointed out that there was no shopping in Bridgeport, not even a big box store.
Other than constructing schools, there is not much going on in Bridgeport.

Mr. John Marshal Lee came forward and said that the Council Members from Black Rock
recently had held a "conversation™ with their constituents. He said that there had been a number
of people who had mentioned that they did not have this in their district.

Mr. Lee said that there had been a loss of the watchdogs. He and Mr. Fardy had a conversation
about this and concluded that the Council Members had failed miserably. The current Council
takes the Mayor's budget as gospel. He claimed that the Charter was being ignored and
mentioned the vacant positions that were being funded annually. Mr. Lee held up a sign with
eight blindfolded dogs on it.

Mr. Lee said that this morning, the Connecticut Post had an article on the amount of Police
overtime. This did not become an issue until 2011, when there was a rather high amount of
overtime. He said that there was no report on the Fire Department overtime. He said that this
might be because the City has new contracts that allowed overtime to be added to their
retirement benefits.

Mr. Lee said that the Council members talk about the grand list, but they don't talk about the net
grand list. He went on to mention the Steel Point project.

Mr. Lee said that there was a local share of the education expense and it is the lowest in the area.
He said that City funding for this coming year was flat. Mayor Finch claimed he was the
Education Mayor. Mr. Lee said that Mr. Sherwood's figures were not accurate and suggested an
RFP for a professional to monitor these issues and report monthly to the Committee.

Mr. Todd Zarosis came forward and said that he lived in Black Rock for 10 years. His property
taxes started at $4,200 and now are over $9,000. He said that he would like the Council to
consider the fairness of how the properties were assessed. He said that he can't afford to move
and can't afford to pay more. He said several people had discussed not paying their taxes, which
would mean no revenue for the City.

Council Member dePara asked if there was anyone else who wished to address the Committee
Members. No one else came forward. Council Member dePara asked if there was anyone else
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who wished to address the Committee Members. No one else came forward. He repeated the
request. Hearing none, Council Member dePara closed the public hearing on the budget.

ADJOURNMENT

** COUNCIL MEMBER BRANNELLY MOVED TO ADJOURN.
** COUNCIL MEMBER MARTINEZ SECONDED.
**THE MOTION TO ADJOURN PASSED UNANIMOUSLY.

The meeting adjourned at 6:41 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
BUDGET HEARINGS
APRIL 23, 2013

ATTENDANCE:  Angel dePara, Jr. Co-chair; Susan Brannelly, Co-Chair; Carlos
Silva, AmyMarie Vizzo-Paniccia, Lydia Martinez (6:30 p.m.);
Denese Taylor-Moye (6:30 p.m.)

OTHERS: Council Member Steve Stafstrom, Jr., Council Member John Olson,
Council Member Andre Baker, Jr.; Fleeta Hudson, City Clerk; Frances
Ortiz, Assistant City Clerk; Alma Maya, Town Clerk; Aidxa Marquez,
Town Clerk’s Office; Christina Resto, Town Clerk’s Office; Council
Member Michelle
Lyons

CALL TO ORDER

Council Member Brannelly called the meeting to order at 6:15 p.m. A quorum was present. She
then introduced the Committee Members and Council Members present.

CITY CLERK

Ms. Hudson gave an overview of the duties for the City Clerk's Office. Ms. Ortiz said that there
were no requests for increases in the budget. She said that any cuts to the budget would result in
a reduction of hours. Ms. Ortiz said that she was respectfully requesting that the Typist 1
position not be cut. Council Member Brannelly asked why that position had not been filled. Ms.
Ortiz explained that the forms had been filled out and that they were now in the Mayor's Office
waiting for his signature. The claims are piling up.

Council Member dePara pointed out that the Typist 2 position was listed in the budget. Ms.
Ortiz said that the Typist 2 position was filled and the Typist 1 position was the open one.
Council Member dePara asked for clarification between the two positions. Ms. Ortiz said that
the difference was basically the salary between the two positions.

Council Member dePara asked for clarification on what claims were piled up. Ms. Ortiz said that
the City Clerk’s office receives all the claims from the damage claims such pothole damages to
the City. Council Member Olson asked for additional clarification. The office receives
approximately 25 claims a day from the process server. These need to be processed by the City
Clerk’s Office before they can go to the City Attorney.

Council Member Stafstrom asked several questions about the computer line items. Ms. Ortiz
then gave an overview of those items.
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Council Member Baker had some questions about the Typist 1 position. Ms. Hudson said that if
the office is able to hire someone competent, then the office would be able to be open on Fridays.
However, with the staff that was there now, she is considering closing the office to the public on
an additional day also in order to process the work.

Council Member Baker asked if the Legislative Aide being there was helpful. Ms. Hudson and
Ms. Ortiz both stated that they had no comment.

Council Member Brannelly asked several questions about the amounts in various line items. Ms.
Ortiz said that the figures were on target and reminded everyone that the remaining amount in
the budget would be utilized by the end of the budget year.

Council Member Brannelly thanked Ms. Hudson and Ms. Ortiz for their time.

TOWN CLERK

Ms. Alma Maya, the Town Clerk, came forward and introduced Ms. Christine Resto, Assistant
Town Clerk and Ms. Aidxa Marquez. She then distributed a packet of information.

** COUNCIL MEMBER DEPARA MOVED TO ENTER INTO THE RECORD THE
PACKET OF INFORMATION AS EX # 1-4/23/13

** COUNCIL MEMBER SILVA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Members Martinez and Taylor-Moye joined the meeting at 6:30 p.m.

Ms. Maya said that there were three open positions in her office and last year there were five
elections. She explained that now people can search land records through the U.S. Land Records
program on line. This is a shared revenue stream. The office is averaging about $500 a month
with this service. Now the public is allowed to "e-record" also.

RECESS

Council Member Brannelly announced a recess at 6:33 p.m. She called the meeting back to order
at 6:37 p.m.

Council President McCarthy joined the meeting at 6:37 p.m.

** COUNCIL MEMBER DEPARA MOVED TO ENTER INTO THE RECORD THE
LIST FROM TOWN CLERK AS EX # 2-4/23/13.

** COUNCIL MEMBER TAYLOR-MOYE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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Ms. Maya said that the State will now allow electronic filing such as straight mortgages, liens
and other items. The U.S. Land Records scan the documents and store the images online. The
company keeps a portion of the revenue and the City receives the other portion. As more images
become available, the revenue will increase. There have been 2,600 maps scanned. Bridgeport
Regional will be helping with this GIS project.

Ms. Maya said that the biggest challenge is the shortage of staff.
Council Member Lyons joined the meeting at 6:43 p.m.

Council Member Vizzo-Paniccia asked about the 2013-14 goals. Ms. Mayer said that the goal of
the cross training is to have everyone capable of doing whatever job needs to be done.

Council Member Vizzo-Paniccia asked about the new bar code scanning system. Ms. Marquez
reviewed the details about the new equipment.

Council Member dePara said that Ms. Maya had said that there were 6 people in the department
and the budget book said that there were 7. Ms. Maya checked the list and stated that she had
been mistaken, there were 7 staff members.

Council Member dePara asked about the positions listed in last year's budget. Ms. Maya
reviewed the staff changes in the last year.

Council Member Brannelly asked about the Maturity Works staff members. Ms. Maya said that
they were not paid through the City.

Council Member Baker asked about the vacant property fee. Ms. Marquez explained that the
State had discontinued the Vacant Property Registry forms. Now it is a foreclosure form. She
added that things like fishing licenses, wildlife tags and various other sports related licenses are
not handled by the Town Clerk's Office now. These can be obtained online or from bate and
tackle shops.

The discussion moved to the various revenue sources that were actually pass throughs like the
dog licenses. Council Member Baker said that he would like to see a listing of all the revenue
coming into the department. Ms. Marquez said that she would have to research this.

Council Member Olson asked if the conveyance fees could be increased. Ms. Marquez said that
the fee was controlled by the State but added that the State legislation was considering raising the
conveyance fee.

Ms. Marquez said that when the MUNIS system was installed, there were major difficulties since
the fees are taken in but split into different accounts.

City of Bridgeport

Budget and Appropriations

Regular Meeting

April 23, 2013 Page 3



Council Member Stafstrom asked about the seasonal employees. Ms. Marquez said that this was
the first time that the City used seasonal employees for the election. The amount paid was
handled through personnel. Council Member Stafstrom asked if the Committee could receive
information on what it would cost to have one seasonal employee for the election.

Council Member Stafstrom asked about the computer fee. Ms. Marquez said that the line item
was ACS-Xerox contract that scans and records the documents.

Council Member Martinez asked why the City collects fees for the State. Ms. Maya said that the
records stay with the City but some of the revenue goes to the State. Council Member Stafstrom
asked why the Town Clerk handles dog licenses. Ms. Maya said that she didn’t know, but
thought that the dog pound should handle all the dog licenses.

Council Member Silva asked about some decreases in the personnel summary. Ms. Maya said
that there was a new employee and this was only part of a year. Another employee is retiring
and this will also show a decrease.

Council Member dePara asked about the election equipment budget. Ms. Marquez said that
whatever is remaining in the budget will not be used since the next scheduled election will be in
the next budget year. She reminded everyone that the costs vary depending on which districts,
or State elections are going on. However, she said that she believed that there would be fewer
costs this year. The legal notices also have to be run in the newspaper.

Council Member Taylor-Moye asked about the staff vacancies. Ms. Maya said that she did not
know why the positions were not filled. Mr. Sherwood would be able to answer this question.

Council Member Taylor-Moye asked about the seasonal position. Ms. Maya said that with the
five elections, the staff needed extra help with all the absentee ballots. Mr. Sherwood would be
able to explain the source of the funding.

Council Member Brannelly asked about the details regarding the number of staff positions in the
office. Council President McCarthy said that there had been a problem with the job titles last
year. She said that they had requested that the position not be removed. Council President
McCarthy pointed out that funding is a Council prerogative while hiring is a Mayor's
prerogative.

Council Member Brannelly asked about the computer services line. Ms. Marquez then listed all
the computers that were covered by the ACS-Xerorx contract.

Council Member Baker left the meeting at 7:15 p.m.

Council Member Brannelly asked if this service was available through the IT Department. Ms.
Marquez said that it was not and that the contract covers support. This is a comprehensive
service for the Town Clerks. She added that due to some kind of issue in the past, the IT
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department decided that the Town Clerk's office would not have City internet access and must
pay for their own service.

Council Member Brannelly asked about the advertising budget. Ms. Marquez said that the legal
notices are basically for elections. She said that she contacts the Connecticut Post directly via
email and how the notices are vetted.

Council Member Lyons said that one thing that the Committee is looking at the computer
supplies. Ms. Marquez explained that the City is responsible for maintaining the records.
Council Member Lyons asked why IT wasn't doing the bidding on this service. Ms. Maya said
that she would prefer this but pointed out that the IT only has two staff members. Council
Member Lyons said that it would be better to have the equipment consistent. Discussion
followed.

Council Member Brannelly asked about the absentee ballot process. Ms. Maya then gave an
overview of the process. It was pointed out that the other cities had developed their own program
for tracking absentee ballots. Bridgeport does not currently have an IT developer.

Council Member Vizzo-Paniccia asked why there wasn't a regional effort to handle the sporting
licenses. Ms. Maya said that each town chooses how to handle the various fees and licenses.
Council Member Vizzo-Paniccia asked why the dog licenses had to be done in the Town Clerk's
office. Ms. Marquez said that she would ask the State about that.

Ms. Maya said that the counter is closed on Fridays, but the vault and the computers are
available to the public. Council Member Vizzo-Paniccia asked why they weren't open half a day.
Ms. Maya said that it would be too confusing for the recording portion of the documents.

Council Member dePara asked about the computer supplies. Ms. Resto said that it was for the
toner for the copiers and desk top printers. Council Member dePara asked about the rental costs.
Ms. Resto explained that the office has contracts on date stamps that have to be maintained.
There is also a contract on a copier for maintenance. Discussion followed.

Council Member Brannelly said that while the Committee was not doing the daily management
of the departments, they were interested in hearing about the difficult situation. Issues about
having a shredding contract or using credit cards came up. Discussion followed.

Council Member Olson asked Ms. Maya why her job was part-time. She replied that she had
often said that it should be a full-time job and that there should be a requirement that certification
either was needed before the term of office or had to be acquired during the term of office.

Council Member dePara asked about training for the staff. This is listed in the membership fee
line item. This also covers the mandatory Town Clerk conference and the membership in the
Town Clerk's Association
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Council Member Stafstrom left the meeting at 7:55 p.m.

Council Member dePara asked why there was no training line. Ms. Resto said that the
administration would not give them a training budget line. Council President McCarthy pointed
out that the State Law does not allow a Town Clerk to move from part-time to full-time in the
middle of a term.

Council Member Vizzo-Paniccia asked if the travel expenses, such as mileage would be included
in the training line item. Ms. Marquez said that the staff drives their own cars and they only
attend the sessions that are very important.

Council Member Brannelly thanked Ms. Maya, Ms. Marquez and Ms. Resto for their time.
Council Member Vizzo-Paniccia asked if there had been any of the reports with the requested
information had come in yet. Council Member Brannelly said that some of the smaller pieces of
information had come in.

Council Member Taylor-Moye pointed out that there had been numerous questions that only Mr.
Sherwood could answer. She wished to know why he was not present. Discussion followed.

ADJOURNMENT

** COUNCIL MEMBER SILVA MOVED TO ADJOURN.
** COUNCIL MEMBER TAYLOR-MOYE SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:00 p.m.

Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
BUDGET HEARINGS
APRIL 24, 2013

ATTENDANCE:  Angel dePara, Co-chair; Susan Brannelly, Co-chair; Denese
Taylor-Moye, Carlos Silva; Council President Thomas
McCarthy (6:18 p.m.); Lydia Martinez (7:25 p.m.)

OTHERS: Council Member Steven Stafstrom, Jr.; Council Member John
Olson; Council Member Richard Paoletto, Norwalk Housing Authority;
Linda Grace, Republican Registrar of Voters; Tammy Papa, Lighthouse
Program; Santa Ayala, Democratic Registrar of VVoters; Council Member
Warren Blunt, Health Department; Kristin duBay Horton, Health
and Social Service Director; Council Member Michelle Lyons, Michelle
Meek, Communicable Diseases, Milta Feliciano, Veteran’s Affairs;
Alanna Kabel, Assistant Chief Administrator; Alexandra McGoldrick,
Acting Director of Central Grants; Patty Ulatowski, Vital Statistics
Director; Audrey Gains, Lead Prevention Program Director

CALL TO ORDER

Council Member dePara called the meeting to order at 6:10 p.m. He introduced all the
Committee members and Council Members present. A quorum was present.

REGISTRAR OF VOTERS

Ms. Grace came forward and distributed copies of a document

** COUNCIL MEMBER BRANNELLY MOVED TO SUBMIT BRIDGEPORT
REGISTRARS OF VOTERS PROPOSED FY 2013-2014 ANNUAL BUDGET
PRESENTATION INTO THE RECORD.

** COUNCIL MEMBER SILVA SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Ms. Ayala then read the introductory letter in the Bridgeport Registrars of Voters proposed FY
2013-2014 Annual Budget Presentation packet. (Ex. 1- 4/24/13)
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Ms. Ayala said that the information packet contains a spreadsheet that breaks down the budget.
Most of the line items are required by the municipalities or under State mandate. The overtime
line includes the custodians, police officers and special police officers who are involved during
elections.

Council President McCarthy joined the meeting at 6:18 p.m.

The Secretary of State is developing some mandatory training and this anticipated training is
included in the line item. The State of Connecticut is in the process of initiating a Election Day
Registration program.

Ms. Ayala then reviewed the Other Services section. The State has changed the renewal of the
moderator re-certifications from every four years to every two years. Previously, the Secretary
of State carried the recertification cost, but now the City must pay the $25.00/per certification or
recertification.

The NCOA Canvas sample 10,000 Voters is a service that the City has been using for many year.
The voting population is very transient so the department is looking towards doing phone
canvassing, and door to door canvassing. The lists need to be purged of names of registered
voters who never voted in many years.

Ms. Ayala said that the City has to pay for the paper ballots and they have been shredding
approximately 50% of the ballots that were never used. By doing the canvassing, the department
will have a better idea of how many ballots will be needed.

Council President McCarthy asked how many ballots would be needed for the upcoming
elections. With all the variations that will happen in terms of candidates in various different
districts, it is difficult to know. Plus the State is requiring the department to verify they have not
voted in another district or city. There are provisional ballots and other new procedures in place.

Council Member dePara asked if the State had given any best practices on implementing these
new procedures. Ms. Grace said that she was part of the working committee and said that she
believe that the department had good handle on the process. Ms. Ayala said that the State has
made suggestions on how they think this will work. The statutory requirements are in place, but
there are areas that the various municipalities will have to adjust for their community.

Council Member Brannelly asked if the department was planning on an EDR (Election Day
Registration) training for the public. She suggested that a calendar be published so that people
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will be able to know when the deadlines are. Council Member Brannelly then asked if it was
possible to register on line. Ms. Ayala said that this will be available after July 1, 2014.

Council Member Michelle Lyons joined the meeting at 6:40 p.m.

Ms. Grace said that the State will be doing an initiative to encourage people not to wait to
register the day of the election.

Council Member Taylor-Moye asked how many part time workers there were. Ms. Ayala said
that usually there are two, but during elections, the number of part time workers will vary
because of the need for moderators. On election day, there are 12 people manning the phones in
the office. A certain number of polling places are assigned to an individual, so the moderators are
talking to the same person throughout the day.

Council Member Olson asked if there were any efforts to prevent residents from going to the
wrong polling place. Ms. Ayala said that some of the voters go to one location for a city election
but a different location for a State election. There are 75,000 registered voters in the City and
approximately 6% have to vote in different locations. Ms. Grace reminded everyone that the
residents are very transient. Ms. Ayala said that there is now a greeter to insure that everyone is
in the right location.

Ms. Ayala said that her department will keep the Council posted on developments.

** COUNCIL MEMBER BRANNELLY MOVED TO ENTER THE BRIDGEPORT
REGISTRARS OF VOTERS PROPOSED FY 2013-2014 ANNUAL BUDGET
PRESENTATION AS EX # 1-4/24/13.

** COUNCIL MEMBER SILVA SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

CENTRAL GRANTS

Ms. Alexandra McGoldrick, Acting Director of Central Grants came forward. She said that she
would be reviewing the award status and the budget. This year, there are no requested increases
other than contractual agreements. She listed the various staff positions.

This year's grant award was $11,537,520.06 with over 67 million in grant submissions pending.
There have been 59 grants submitted and over 50% have been awarded. Nine grants have been
denied and 20 are still pending. Other than one Police Department grant, most of the grants have
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not been reduced. However, in the future, there may be reductions in the grant amounts. Ms.
McGoldrick then listed the various grants that the City had received in the past budget year.

Council Member Olson asked about the pending applications. Ms. McGoldrick said that part of
that funding was from CDBG funding for disaster relief funding. HUD will be sending the
funding directly to the State of Connecticut and the State will parcel out the funds. Connecticut
was not hit as hard as New Jersey and New York.

There needs to be various projects for fortification along the South End, some of the money will
go to argument the replacement of the mechanicals for Seaside Village and Marina Village.
Council Member Brannelly said that once the State determines which projects it will fund, then
the money will be released. Ms. Kabel said that the first year's funding can only be spent in
Fairfield and New Haven Counties.

Council President McCarthy asked who would be administer the grants. Ms. Kabel said that the
State will be taking the administrative funding and the City will be the recipient.

Council President McCarthy asked if there was another grant writer, would the department be
able to submit more grants. Ms. McGoldrick said that if the department had another grant writer,
they would be able to increase their capacity. There were three grant writers in the past.

Council Member Taylor-Moye asked about the Bridgeport Housing Authority grant status. Ms.
McGoldrick, said that the State had requested a survey on the damage. The information was
complied from the Bridgeport Housing Authority and the Emergency Management department.
She pointed out that both Seaside Village and Marina Village are included in the request. The
funding is only for repairs, rather than improvement, which is why the same damage keeps
happening over and over again. Ms. McGoldrick reviewed the break out of the funding and said
that 80% of all the funding is to go to low to moderate income. The 71 million will be in the first
Phase, and then there will be additional funding in Phase 2 and 3.

Council Member Taylor-Moye asked if the Robin Hood foundation had allocated the money.
Ms. Kabel said that there was an award $500,000 and that there would be a group set up to
determine where the funding will be applied.

Council Member Silva asked about the bridge repair project. The Arctic street bridge will be
replaced. Capitol Avenue bridge will have repairs done to it.
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Council Member Brannelly asked about the office equipment rentals and printers. Ms.
McGoldrick said that it was a contractual copier. Council Member Brannelly asked about the
Special Services Freeze. Ms. McGoldrick said that Mr. Sherwood would know about this.

Ms. McGoldrick said that there was a line item used for donations to other organizations.

Council Member Brannelly asked if Ms. McGoldrick felt the department was winning more
grants. Ms. McGoldrick said that there was now a staff member who was able to do the funding
follow up, so the quality of the grant applications increased. The administration in the office
uses approximately 3.9% of the total grants. Council Member Brannelly asked if the department
could track and analyze the amount of work so that it could be reported how much more
potential grand funding a second grant writer could generate.

Council Member Olson asked about the figures on a particular budget sheet. Ms. McGoldrick
said that the department had been combined with another department. There were also a number
of large grant awards. Council Member Olson asked about the OPM manager. Ms. McGoldrick
said that this was the supervisor who tracks the grant funding and insures compliance.

Council Member dePara said that the Committee would like a packet with information outlining
the various grants with a short narrative.

Council Member Olson asked if the BOE have their own grant writing department. There have
been some cooperative between the city and the BOE. Council Member Olson asked if the
departments could be combined. Ms. McGoldrick said that the BOE has a very specialized focus
while the City has a much wider focus.

Council Member Lyons had several detailed questions about the travel expenses on page 33.
Council Member Martinez joined the meeting at 7:25 p.m.

Ms. McGoldrick said that the department only gets mileage and the admission. Council Member
Lyons said that there was another department that does not get mileage and pays for the
admission costs out of pocket. Council Member Lyons asked about the catering costs. Ms.
McGoldrick said that this was for the legislative breakfast.

Council Member Blunt asked about the situation where the various funds have been granted, but
the funds were not used for the project and had to be returned. Ms. McGoldrick said that with
the OPM manager, the projects are moving forward more smoothly.
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Council Member dePara pointed out that there was a line item that only had $25.00 used. Ms.
McGoldrick replied that there were several events that would be happening in the next few
months.

Council Member dePara said that there was a food service line item. Ms. McGoldrick said that
this would be a question Mr. Sherwood would know. Another line time was for parking fees for
out of town representatives that come into the City for meetings.

Council Member dePara asked about the office furniture line item. Ms. McGoldrick said that
there were some items of furniture for an employee. She said that she believed that these funds
had been expensed.

Ms. McGoldrick said that she appreciated the support regarding the additional staff. The
department was also asked to give a presentation at the CCM meeting on grants in difficult
economic times. The department is trying to partner with as many agencies as possible.

Council Member dePara requested the informational packet on grants. Ms. McGoldrick made a
note of this.
RECESS

A recess was declared at 7:40 p.m. Council Member dePara called the meeting back to order at
7:55 p.m.

HEALTH AND HUMAN SERVICES

Ms. duBay Horton said that Health Administration oversees the department and is located at the
Government Center. Worked on a Health needs assessment and working with Council for a food
council. Also doing various programs for exercise, with the BOE and launching the farmer's
market.

Council Member dePara asked about the security guards. Ms. Kabel said that there were safety
concerns at 752 and the Sonitrol card system is not working well. Ms. Michelle Meek confirmed
that the Sonitrol system is not working well for the constituents.

Council Member Lyons asked about the benefits and salaries changes. Ms. Kabel reminded
everyone that Ms. duBay Horton was on leave for part of last year.

City of Bridgeport

Budget and Appropriations

Regular Meeting

April 24,2013 Page 6



Council Member Lyons said that the City was trying to combine the computers and office
supplies. The BOE allocates a fixed amount of money for Computer supplies and toner for the
printers.

Ms. duBay Horton was asked about the Membership fees line item. She explained that her
department maintains professional memberships. The Uniforms line item is for the NAGE
employees who have this contracted benefit. The Office equipment rental lease line item covers
the Photocopier under maintenance contract.

Council Member Stafstrom asked about the security guard. Ms. duBay Horton said that Sonitrol
covers the entire building. Now a keypad is installed by the front door so the public can confirm
their appointments.

Council Member Martinez asked how many departments were in East Main Street. Ms. duBay
Horton said that Social Services, Veterans, HIV and Communicable Diseases were all located
there. Ms. Kabel said that the department treats active TB patients in the clinic, so this narrows
the potential rentals.

Council Member dePara asked about management services. Ms. duBay Horton said that Mr.
Sherwood would be able to answer that question. Council Member dePara asked about the
deduction on another line item. Ms. duBay Horton said that she had transferred the funds out to
cover the membership for an organization.

Council Member Martinez asked about the HIV Clinic. Ms. duBay Horton said that this was a
needle exchange program and often the clients come to trust the Health Department and are
ready to take charge of their health.

The Publications and Subscription line item is used to cover subscriptions to Mobility and
Mortality Weekly Report and Governing magazine. There is a postage line and a line a FedEx
line for mailing items because some items have to be delivered overnight.

VITAL STATISTICS

Ms. Patty Ulatowski came forward and said that Vital Statistics had generated a sizable amount
of revenue for the City. In the coming year, she hopes to generated half a million dollars. The
fees are set by the State. She is both the City's Records Manager / Archivist and the director of
Vital Statistics. This means that the City pays one salary and benefits package rather than two.
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This year there has been a six month trial of extended hours to 7:45 p.m. on Monday nights for
the residents who work. The later hours generated more revenue for the City.

Council Member Lyons said that there were lines for office supplies, office maintenance. Ms.
Ulatowski explained that her office generates a lot of paper. The birth certificates have to be
done on special paper that is very expensive. Toner is very expensive. About $700 goes to
regular office supplies such as regular paper, pens and other office supplies. There are 12
computers, 4 cash registers, and several fax machines, all of which are in constant use.

Council Member Brannelly said that the focus was on central purchasing. Ms. Ulatowski said
that she had been able to help some departments with shredding.

Council Member Brannelly asked about the book binding line item. Ms. Ulatowski said that the
vital statistics have to be bound each year and gave the number of books that were done each
year.

Council Member Olson asked about the estimate of 1,000 marriages for this year. Ms. Ulatowski
said that the number of marriages was increasing.

Council Member dePara asked about the building materials line item. Ms. Ulatowski said that
she had asked about it and not received an answer.

Council Member dePara asked about Financial Services and Public Safety Services line item.
Ms. Ulatowski said that in McLevy Hall the deposits had to be walked to the bank. Later,
arrangements were made for Dunbar to do the pick up. Now the funds are turned over to the
Treasurer.

COMMUNICABLE DISEASES

Ms. Michelle Meeks said that her department was responsible for maintaining records on all
communicable diseases, including animal bites, TB, HIV, Hepatitis vaccines, and flu vaccines
among other items. This includes administering vaccines at the senior centers.

The number of active TB cases is down, but there are latent cases where the patients have been
exposed, but their bodies are fighting off the disease. Ms. Meeks then listed the numbers of
physicals, and various tests that the Department provides.

Ms. Meeks said that she maintains her own memberships. The raining services line item is for
CPR classes for the nurses. The TB outreach person has to take a required class. This is a
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contractual issue since the nurse practitioner has to maintain a certain number of CEUs. The
phone services line item is for the TB outreach workers.

Council Member Lyons asked about the office supplies, tuition and travel. The tuition and travel
are contractual. The Computer services covers a particular vaccine program for travel vaccines.
HIV shares the

Council Member Stafstrom asked about the revenue. Ms. Meeks said that the Fire Department
pays the Health Department $20,000 a year for the physicals. The remaining amount would be
from TB testing and vaccines.

Council Member Brannelly asked about the medical supplies. Ms. Meeks said that these were the
medical supplies for the Fire Department physicals.

Council Member Olson asked what was being done to prevent STDs. Ms. Meeks said that the
programs are grant funded. This also includes the prophylaxis for those who come for testing.

Council Member Olson asked about the BOE. Ms. Meeks said that there has been more
cooperation with the BOE in the last year regarding STD programs.

Council Member dePara asked about outreach efforts. He wished to have a break down of the
sub divisions of the Health Department with grant funding that offset personnel. Ms. Meeks said
that the State provides many of the supplies for the STD, HIV and TB clinics, which is cost
avoidance.

Council Member dePara asked about the medical equipment . Ms. Meeks said that this was the
calibration of the medical equipment. The medical supplies covers the gauze, needles and other
general supplies.

ENVIRONMENTAL HEALTH

Mr. Blunt, the director of Environmental Health. He said that his office was a revenue
generating department. The efforts of the department has prevented a number of food outbreaks.
The department also deals with air pollution, investigations, inspections and follow up on
complaints. The department services about 110 vendors. He said that he knew that the charge
from the Budget & Appropriations Committee was to come up with new revenue sources. In
order to do this, the department is researching the dry cleaning inspections.

Mr. Blunt said that now the department offers a basic training for food handlers. The department
is looking to start charging for re-inspections. There are now five certified inspectors. That
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should be about 7 re-inspections per inspectors for food establishments. This can be expanded to
include beauty parlors and other establishment that need re-inspections.

Council Member Lyons left the meeting at 8:55 p.m.

Council Member Silva asked about a salary item. Mr. Blunt said that this was a registered
sanitarian that had been promoted and was now doing two jobs.

Council Member Brannelly asked about the office supplies and office equipment rentals. These
are contract rentals. She then asked about computer services. The program costs $13,000 for the
'digital Health Department”. The paging line item was for the Galaxy tablets, but it is not
compatible with the Digital Health Department. Discussion followed.

Council Member Brannelly asked about Other Supplies. Mr. Blunt said that he thought it was
for protective gear.

Council Member Olson asked how the department keeps up with the new businesses. Mr. Blunt
said that someone might call in a new business. Also the staff is familiar with the various
neighborhood and notice the changes.

Council Member dePara asked about uniforms. This is a union contractual issue. Council
Member dePara asked about the memberships fees. Mr. Blunt said that the inspectors are part of
a professional organization. There is constant upgrade in training. With the new training, the
inspectors have developed a new inspection form. Discussion followed.

Council Member Olson noted for the record that Mr. Blunt had earned his Master's Degree.

HOUSING CODE

Mr. Paoletto said that he was present to represent the Housing Authority. He said that his office
takes care of daily complaints. There are currently only four inspectors. In 2012, two inspectors
handled over 2,400 complaints. Two of the inspectors work with Chris Rosario's office. Half the
staff does housing code work and half does anti-blight inspections.

Mr. Paoletto said that he wanted to remind everyone that it is his two inspectors that are out in
the field. The revenues are booked into Anti-Blight, but the personnel costs are listed under
Housing Code.
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At this time, the only source of revenue is the hotel inspections and COAs. The Housing Code
department is one of the lead departments that works with the EOC when there is storm damage.
After Hurricane Sandy, the department inspected over 1,200 homes with the help of the Building
Department, the Fire Marshal's department and others.

The Computer software line item covers the custom computer program for the inspectors. This
cuts down the amount of paperwork, saves time and provides cost avoidance.

Mr. Paoletto said that there has been departmental sharing of faxes and copiers. This was done
on the department's initiative.

Council Member Silva asked about a variance of a housing inspector. Mr. Paoletto said that there
are four inspectors, one is the Deputy Enforcer, another handles the CDBG funding and
transmitting the information. This is a union contractual issue.

Council Member Olson asked about the details on the salary increases. Mr. Paoletto said that all
the raises were contractual. The Deputy position is a new position. Council President McCarthy
pointed out that these were NAGE positions.

Council Member dePara asked about the membership/registration fees. Mr. Paoletto then
reviewed all the details associated with the training seminars. He mentioned the "Healthy
Homes" initiative and he has been able to find some free training for his staff. Mr. Blunt
commented that part of the training was a necessity in order to maintain the certification.

Council Member Paoletto left the meeting at 9:00 p.m.

LEAD PREVENTION PROGRAM

Ms. Audrey Gains, the Lead Prevention Program Director came forward. She said that goals
were to keep the residents safe and minimize the exposure to lead. This is done by keeping the
department visible in the community. Out of the three investigators, only one is paid out of City
funds. The other two are paid through grant. They all carry specific certification. She gave a
list of the various sites where the inspections are done. It costs $300 to replace the source of the
x-ray machine and $200 for maintenance. Ms. Gaines said that the CDC has reduced the
acceptable lead level from 9 to 5. There is already an increase in the number of cases and the
city has the highest number of cases in the State.
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Council Member Brannelly asked about the change in the CDC program. Ms. Gaines said that
her department was aware of this and started working on this so it would hit the department
suddenly. The grant funding is performance based.

Council Member Stafstrom asked about the six month status and the revenue recording. Ms.
Gaines said that she had turned in an amount but did not see it listed.

Council Member Olson asked how the children become infected with lead. Ms. Gaines said that
the children usually inhale the dust from lead based paint. Council Member Olson asked how it
was remediated. Ms. Gaines said that there had been a Federal mandate to remove the lead and
Bridgeport has a resource to help homeowners with this. Ms. Gaines said that she would be a
speaker at a Health Homes conference in Orlando, FL.

HUMAN SERVICES

Ms. duBay Horton said that this heading covers the Lighthouse, Social Services, and Health
Education

Council Member Blunt left the meeting at 9:40 p.m.

Ms. Molina said that the Social Services department will be offering a series of yoga classes in
different parts of the City to improve their health. Ms. Molina said that it is important to have
the seniors exercising because that way they can stay in their homes longer. Tammy then spoke
about some of the matching grant funds. Ms. Molina spoke about the various farmers market that
were run last year.

Council President McCarthy asked about the grant funding for the salaries. Discussion followed
about the various positions.

Ms. Molina listed a number of events that the department has sponsored in the Senior Center.
The East Side Center is now inviting the other centers to participate in events.

Council Member Brannelly then asked why this did not fall under the Department of Aging. Ms.
Molina said that that the department tries to utilize the various programs for the whole
community and integrate all ages.

Council Member Martinez asked about funding of the administrative assistant. Ms. duBay
Horton reviewed the details associated with the position and the location of the staff.
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Council Member Silva asked why there was a decrease in the salary. Kristin said that there was
a new employee in that position.

Council Member dePara asked about the Other Supplies. Ms. Molina said that this was for Arts
supplies. Ms.Molina said that the department tries to use the grant funding first before the City
funding.

Council Member dePara asked about the computer line item. Ms. duBay Horton said that a
desktop computer was replaced.

Council Member dePara asked about the advertising line. Ms. duBay Horton said that there was
an ad that had to be in the newspaper and the allocation was insufficient.

DISABILITIES

Ms. Milta Feliciano came forward and said that the office was responsible for the installation of
handicapped parking signs. The department shares a food pantry with Veteran's Affairs. Now
there is more collaboration with the departments. There were 177 families served with food
through the pantry. A survey is given so the department can help with nutritional needs. There
is collaboration with the Kennedy Center and the disability center in Stratford and Metro Taxi
for the clients.

Due to changes in staffing, the food pantry was closed for about six months. Since last June, the
pantry has provided food for 400 people. After Hurricane Sandy, a resident of Roxbury brought
a very large donation of meat and other food to the pantry. This was shared with P.T. Barnum.
Another resident who was celebrating a birthday requested that his guest bring canned goods
instead of gifts. This was donated to the food pantry.

Council Member dePara asked about the various office supply line items. He was told that the
figures were not up to date. Council Member dePara asked about the phone services. The line
isa TTY phone for the hearing impaired.

VETERAN'S AFFAIRS

The largest portion of the program is the transportation from the office to the V.A. Hospital. the
van goes to the V.A. three times a day. Ms. Feliciano said that the City has now opened a
Veteran's Center which houses the City Offices for Veterans Affair, the State Office of Veteran's
Affairs and the Federal Office in the same building. This allows someone to file for military
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records, medical benefits and a variety of other things. Every year, the department replaces the
flags at the cemeteries.

Council Member dePara asked about telephone services. This is a cell phone for the
transportation coordination. Most of the funds will be used during this part of the year. The
landscaping line item is for wreaths in front of the various city buildings. Uniforms are used for
the bus driver's jacket.

Council Member Stafstrom asked about whether the State would provide transportation to the
V.A. if the City did not provide this transportation service. Ms. Molina said that the State would
not allow this. Many residents in the surrounding communities want to use the bus, but the
vehicle is too small. Sometimes there are so many people who want to use the bus, a second bus
is needed. The East Side Senior Center often will lend their bus when this happens. Ms. Molina
said that perhaps if there was a bigger bus, the City could charge the non-residents a minimal fee.

Ms. Molina said that the veterans feel very welcomed when they go to the office because there is
always something to eat and drink. Every Wednesday, there is a PSTD group for the veterans.

Ms. Molina said that because of CitiStat, the department is able to break out by age, race, and a
variety of other criteria.

LIGHTHOUSE PROGRAM

Ms. Papa gave an overview of various school programs. This includes the YSB (Youth Services
Bureau) grant and partnering with the Mayor's conservation corps. She displayed a booklet
listing the various programs and said that the department was looking for a partnership to help
with the cost. There has been some coordination with the BOE to start some clubs in the High
Schools. The after school program participates in many community events to raise awareness of
the need for after school programs.

Ms. duBay Horton pointed out that earlier there had been a question about preventing STDs,
pregnancies and violence is to keep the youth busy between 3 to 7 p.m.

Council Member Silva asked about a salary increase. Ms. Papa said that this was a requested
raise negotiated through the unions.

Council Member dePara asked about the Human Services. These are the various subcontractors
that supply services. Ms. Papa said that the department provides a number of educational
opportunities for the staff.
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Council Member Olson asked why this was in the Health Department rather than Parks and
Recreation. Ms. duBay Horton said that it was fine in either place. Council Member Olson asked
if there was an educational component. Ms. Papa said that there was. Discussion followed about
the details.

The current budget is 4 millions and the City contributes 1.7 million. Ms. Papa said that the
parents also contribute a significant amount. Discussion followed about future programs.
The revenue goes into a special account.

Council Member Taylor-Moye asked about the internships. Ms. Papa said that most of the
interns have come from Sacred Heart University. A discussion followed about the development
of the Bridgeport After School Network.

SOCIAL SERVICES

Ms. Molina said that Social Services had major changes with the addition of Veterans' Services
and seniors. The goal is to provide the quality of life and help people find the resources the
need. Ms. Molina said that there were two grants that were discontinued because the programs
ended. Ms. Molina then listed the various grants and the numbers serviced. She said that as of
April 24th, 7,000 units of service was provided by the East Side Service Center. The department
has an unfunded mandate to help the residents to find shelter. The Fire Marshal and the Police
Department have been referring cases to the department when they have found hoarding or
unhealthy conditions.

Council Member Silva asked about the decrease in the personnel summary. Ms. Molina said that
she was told to cut her budget. Since her budget is mostly grants, this was the only way to cut the
budget. Ms. duBay Horton said that Ms. Molina had started four new programs this year, but
there was no increase in her pay.

Council Member Olson asked for the percentage of clients that were elderly. Ms. Molina said
that approximately 50% of her clients were elderly. Council Member Olson pointed out that
there were two departments for the seniors. Ms. Molina said that there was a large senior
population and the seniors like to stay in their own neighborhoods. She said that she was not
sure if they could reach anymore seniors with one department. Ms. duBay Horton said that the
department also works with Emergency Services.
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Council Member Martinez said that the Senior Centers were not being treated equally. Council
Member Brannelly said that the Department of Aging should be handled in one area. All the
Senior Centers need to be treated equally.

ADJOURNMENT

** COUNCIL MEMBER BRANNELLY MOVED TO ADJOURN.
** COUNCIL MEMBER TAYLOR-MOYE SECONDED.
**THE MOTION TO ADJOURN PASSED UNANIMOUSLY.

The meeting adjourned at 10:55 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
BUDGET HEARINGS
APRIL 25, 2013

ATTENDANCE:  Angel dePara, Co-chair; Susan Brannelly, Co-chair; Lydia
Martinez, Denese Taylor-Moye

OTHERS: Council Member Steven Stafstrom, Jr.; Larry Osborne, Labor Relations
Director; David Dunn, Civil Service; Janet Finch, Human Resources;
Richard Weiner, Council Member John Olson, Deborah J. Brelsford
Personnel Executive Assistant

CALL TO ORDER.

Council Member Brannelly called the meeting to order at 6:18 p.m. A quorum was present. She
introduced the members of the Committee and Council Members present. Council Member
Brannelly said that there have been meeting with every department. She said that the Committee
was looking at certain line items like copier contracts.

LABOR RELATIONS

Mr. Osborne indicated that the itemized section starts on page 95. He reviewed each line item
with the Committee.

Council Member Brannelly asked about the Other Services line item. Mr. Osborne said that
previously, his department had no control over which outside counsel would be chosen by the
Police and the Fire Department. He said that now his department will be overseeing the hiring of
any outside counsel. The funding was previously assigned through the City Attorney's Office
and this funding has now been transferred to Labor Relations. Mr. Osborne said that his
department would be watching this line item carefully.

Council Member Brannelly asked about the Membership and Registration Fees. This pays for
membership and training conferences, such as Connecticut Public Employer Labor Relations and
CCM training. SB asked which department had the citywide CCM membership. Council
Member Stafstrom indicated where this was found in the budget book.

Council Member Brannelly asked about the two significant increases in the staff salaries. Mr.
Osborne explained that the increase was for the Deputy Director and it is comparable to other
Labor Relations staff, as is the new Senior Labor Relations officer. Mr. Osborne said that the
Senior Labor Relations position was filled about 10 months ago. Discussion followed.

Council Member Taylor-Moye asked if Mr. Osborne had a compilation of the salary ranges from
around the country. Mr. Osborne said that he did not have that with him at the meeting, but
could get the figures for her.
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Council Member Olson asked whether any consideration was given to the fact that the City can
barely afford the various raises that he could see in budget. Mr. Osborne said that he suspected
that most of the raises were in bargaining units. Council Member Olson said that he was enraged
with the continual raises. Mr. Osborne said that ability to pay was the first item on the table
during the negotiations. Council Member Olson commented that it did not look that way to him.

Council Member Taylor-Moye asked about the negotiation process. Mr. Osborne said that he
was now coordinating the negotiations and that the new employee was managing both the Police
and Fire Departments. Council Member Taylor-Moye asked whether the salary could be delayed
to after he was employed for a full twelve months. Mr. Osborne said that he had negotiated the
contract and those were the terms that the individual agreed to. Mr. Osborne said that this
particular staff member is an attorney. Mr. Dunn said that this individual had extensive
experience in a specific field.

Council Member dePara had several questions about the hiring process. Mr. Osborne reviewed
the process for the individual contracts. Mr. Osborne said that the staff attorneys were being
paid the same amount.

PENSIONS AND BENEFITS

Mr. Weinstein distributed a document to those present.

** COUNCIL MEMBER TAYLOR-MOYE MOVED TO ENTER THE DOCUMENT
EXECUTIVE SUMMARY BY BENEFITS AS EXHIBIT #1-4/25/13

** COUNCIL MEMBER DEPARA SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Ms. Finch then reviewed the staffing, their duties and responsibilities and where the staff was
physically located for the new Committee and Council Members. The Personnel Summary
supports three different budgets: Benefits, Human Resources and Payroll.

Council Member Stafstrom asked about a large salary increase. Ms. Finch explained the one
Payroll position did not have parity with the other two. The employee now works a 40 hour
week rather than a 35 hour week and now has salary parity.

Mr. Weiner said that the Executive Summary gives an overview of the Benefits areas. He then
proceeded to review each line item with the Committee. Council Member Stafstrom asked when
the CIGNA contract would end. Mr. Weiner said that it would be in effect to June of 2015.
Medical claims accounts for the largest portion of expenses. While it may reduce costs for
individuals, it will increase the level of intricacy for the employees. Mr. Weinstein explained
that if an employee works over 30 hours a week, the City must comply with the requirements.

Council Member dePara asked if any work has been done to address this issue. Mr. Weiner said
that he had been meeting with Mr. Nunn about this.

Mr. Weiner reported on the premium cost sharing and the serious penalties for the employers.
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Mr. Sherwood joined the meeting at 7:03 p.m.

Mr. Weiner added that there would be an excise tax on insurance plans that exceed a particular
threshold. He said that when the City goes into negotiations with the unions, he informs them of
this. If the costs can't be contained, then the cost of the excise tax will be pushed onto the
employee. Most municipalities have allowed their health insurance plans to become
comprehensive.

Another issue is the illnesses that are associated with life style choices, such as obesity, heart
disease, diabetes and cancer. By offering various programs to support healthy lifestyles such as
Weight Watchers or walking programs, the costs of health care will decrease. However, there is
not significant employee interest.

Mr. Weiner discussed the Medicare prescription plan next. There were some revenue streams
that were not reflected in this department's budget. There is about $60,000 in prescription
rebates. Under the Affordable Care Act, the coverage gap for the retirees, which is a deductible
fee, now will have 50% paid by the pharmaceutical companies. Since the City pays all the cost
for their earlier retirees, the City will be receiving the funding back. Mr. Sherwood explained
how the revenue is booked. Discussion followed.

Mr. Weiner said that the contract with Express Scripts would expire in December, so the City is
working on an RFP.

The age of the retirees is increasing. There are currently over 100 retirees over the age of 90 in
the plan. There are more people on the Medicare plan than ever before. Anyone hired after 1986
will go into Medicare first and have the City insurance as a supplemental. Discussion followed
about the City switching to a self insured Medicare plan in the future.

The discussion then moved to the details surrounding worker's compensation. Mr. Sherwood said
that all the work that has been done with the Safety programs has resulted in lower claim
expenses for Worker's Comp. Indemnity was trended at 4% and medical was trended at 12%.
Mr. Sherwood said that the Worker's Compensation Assessment fees to the State of Connecticut
are a major issue. Mr. Weiner said that he hoped that the State's Assessment would be less
because there are fewer claims.

Mr. Weiner then gave an overview of the two dental plans offered by the City, along with the
vision plan. These are all modest plans. The City's Life Insurance premiums increased by 25%.

Council Member dePara asked for a further break down of the figures. Mr. Weiner distributed
copies of documents that had more details. Mr. Sherwood said that on the City side, the changes
were basically flat, but the BOE is not doing as well. Mr. Sherwood said that the teacher's
contracts will expire at the end of June. He outlined several items that will be discussed with the
unions.
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Council Member dePara asked for copies of the actuals. Mr. Weiner then distributed copies of
the actuals. Mr. Sherwood reviewed how the allocations were calculated and transferred to the
Internal Service Fund.

** COUNCIL MEMBER DEPARA MOVED TO ENTER THE FOLLOWING
DOCUMENTS INTO THE RECORD:

EXECUTIVE SUMMARY FUND BY AGENCY/ORG AS EXHIBIT #2-4/25/13
EXECUTIVE SUMMARY FUND BY BENEFIT AS EXHIBIT #3-4/25/13
ESTIMATE FY-13 EXPENSES AS EXHIBIT #4-4/25/13

** COUNCIL MEMBER TAYLOR-MOYE SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

Mr. Sherwood gave a brief history of why the Internal Service Fund was created and now the
funds are handled for the Committee. Discussion followed about the details.

Ms. Finch said there had been some concerns about combining the office with Civil Service, but
it has worked out much better. Mr. Sherwood said that when the switch to MUNIS has resulted
in greater efficiencies. One change is the reduction in the amount of paper. He said that the
interrelation between the various departments about employees has been beneficial. Ms. Finch
said that the employees are being encouraged to enroll in Direct Deposit.

** COUNCIL MEMBER DEPARA MOVED TO ENTER THE DOCUMENT HUMAN
RESOURCES OFFICE AS EXHIBIT #5-4/25/13.

** COUNCIL MEMBER MARTINEZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Stafstrom asked about when the Social Security and pensions were calculated.
Mr. Sherwood explained how this was done. All the figures in the budget book for Social
Security are drawn directly from Payroll. Discussion followed.

Council Member Martinez asked about the percentage that the benefits cost the City. Mr.
Sherwood said that it was about 25%. The Board of Education accounts for 50% of the budget.

CIVIL SERVICE

Mr. Dunn distributed copies of the City Of Bridgeport Civil Service Presentation to Budget and
Appropriations Committee - April 25, 2013 to the Committee and Council Members.

** COUNCIL MEMBER MARTINEZ MOVED TO ADD THE DOCUMENT TITLED
THE CITY OF BRIDGEPORT CIVIL SERVICE PRESENTATION TO BUDGET AND
APPROPRIATIONS COMMITTEE - APRIL 25, 2013 AS EXHIBIT #6-4/25/2013.

** COUNCIL MEMBER TAYLOR MOYE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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Mr. Dunn said that it had been great having Human Resources located in the same office. He
then reviewed the information in the packet.

Council Member Taylor-Moye asked about the Emergency Operations Center position. Mr.
Dunn said that the EOC positions have a high turn over due to the stress involved in the job.
Also the shift demand eliminates many candidates.

Council Member Brannelly asked about the Special Services variations. Mr. Dunn explained
that this was to hire the consultant to create the exam. He also explained when there is Police and
Fire testing going on, it costs his department. If a school is not available as a testing site, the
department has to rent out rooms at a local hotel. Also the monitors are paid a modest sum.

Council Member Stafstrom asked about the property rental lease. Mr. Dunn said that this was a
leased copier. This machine prints in color and is shared by everyone in the office. It’s also a
scanner and a fax machine. Ms. Brelsford explained there were date stamps and other
maintenance contracts. The property lease also covers the rental of testing sites when a school is
not available. Mr. Dunn said that he would provide more details on the copier lease and the other
line items in question.

Mr. Dunn thanked everyone for changing the date of meeting because he will be out of town next
week.

Council Member Taylor-Moye has several questions about the maintenance lease and whether
Human Resources contribute to the lease cost. Mr. Dunn explained that one of the copiers is in
storage until more files are shredded. Once there is more room in the office, the copier will be
moved out of storage.

Council Member Brannelly thanked Mr. Dunn for his time and said that the information was
helpful.

ADJOURNMENT

** COUNCIL MEMBER TAYLOR-MOYE MOVED TO ADJOURN.
** COUNCIL MEMBER DEPARA SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:50 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
BUDGET HEARINGS
APRIL 29, 2013

ATTENDANCE:  Angel dePara, Co-Chair; Susan Brannelly, Co-Chair; AmyMarie Vizzo-
Paniccia, Lydia Martinez, Denese Taylor-Moye, Carlos Silva (6:15 p.m.);
Council President Thomas McCarthy (6:19 p.m.)

OTHERS: Andy Nunn, Alana Kabel, Deborah Caviness, Council Member
Jack Bant, Ms. Falk, Citistat

CALL TO ORDER

Council Member dePara called the meeting to order at 6:15 p.m. A quorum was present. He
introduced those Committee members and Council members present

OPM/CAQO

Mr. Nunn said that Mr. Sherwood was not able to attend due to illness. Mr. Nunn said that he did
have some of the information that the Committee members had previously requested.

Council Member Silva joined the meeting at 6:16 p.m.

Council Member dePara directed everyone to page 109 in the budget book for the Office of
Policy and Management (OPM).

Mr. Nunn said that the only variance that the office had received was due to contractual language
and a minor increase in office supplies.

Council President Thomas McCarthy joined the meeting at 6:19 p.m.

Council Member Taylor-Moye had some questions about the Personnel Services. Mr. Nunn said
that he believed it was due to staff benefits and contractual language. He said that he would
actually check into this to verify the item. Special Services is used when the City hires outside
help for special projects.

Council Member dePara asked about Travel Services. Mr. Nunn said that he believes that it was
for travel to conferences, but he would verify this. Council Member dePara had several other
questions about training services, and travel expenses along with employee training. Mr. Nunn
explained that the Employee training/travel Reimbursement would cover reimbursements for
staff that received training.
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Council Member dePara asked about Paper and Plastic Supplies along with Food Service and
Equipment. Mr. Nunn said that the suite had a refrigerator and a coffee maker. Mr. Nunn said
that all the supplies were recyclable.

Council President McCarthy said that the Other Personnel Services was the longevity pay and
noted that there were a number of union staff members in that office.

Council Member dePara asked about the computer supplies line. Mr. Nunn said that this would
be toner, paper and other supplies used for the computer.

Council President McCarthy asked if anyone had discussed the concept of combining the
purchase of paper and other items. Mr. Nunn said that one of the things that the budget had been
tried was to eliminate the expenses. He said that the budget book had broken out what the actual
cost of the supplies that a department uses. There already a major purchase program underway.
Council President McCarthy asked about the State purchase bid list. Mr. Nunn said that the City
is allowed to purchase items from the State's bid list. He added that the City is also part of the
Fairfield County Purchasing group.

Council Member dePara asked if there were any new employees in the Department. Mr. Nunn
said there were not.

CHIEF ADMINISTRATIVE OFFICER

Council Member dePara directed everyone to the Chief Administrative Officer's budget on page
113. Mr. Nunn said that Ms. Caviness, Minority Businesses and Ms. Falk from Citistat were
present to answer questions.

Mr. Nunn said that his job was to run the day to day departments. Ms. Kabel is his assistant. He
also works directly with the other department directors. There has been minimal increase in the
budget. The big increase is due to the medical plan that the City offers.

Council Member Brannelly asked what the Assistant Project Managers were. Ms. Falk said that
this would be the three staff members that work in the Citistat office. Council Member dePara
asked what the Special Projects Coordinator did. Mr. Nunn said that this staff member would be
working on projects such as the Downtown Arts Festival, verifying the Boards and Committee
members eligibility and following up on resident's concerns.

Council Member Brannelly spoke about the effort to increase efficiencies. This year, the
Committee would like to know what initiatives are going on in terms combining efforts and
equipment. Mr. Nunn said that right now Citistat was looking at global issues, such as whether
or not the City had enough housing inspectors.

Mr. Nunn said that the world has changed so quickly that most of the offices no longer need a
fax machine. However, there is still some need for faxes, so the City is trying to combine these
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needs and accommodate them. He spoke about how the City was trying to use the technology to
facilitate change.

Ms. Falk's department looks at how the work flow moves and how to maximize the efforts. Ms.
Falk said that the newsletter highlights one department per month and analyzing how they work
independently along with that department’s interrelation with other departments in the City.

Mr. Nunn said that the move to MUNIS has been considered in terms of expanding the data
picture. The City is trying to do more paperless, but he pointed out that it is important to have
hard copies for the public. He spoke about the Energy Efficiency Committee and how they
handle the agendas and other documents.

One issue is how the City can expand its bandwidth since items like building plans are now
being scanned. This requires memory and storage.

Council Member Brannelly said that the committee was looking at the possibility of bringing all
the computers and copiers under one vendor in order to keep the cost down. She suggested that
this should be put into a five year plan. Mr. Nunn said that the departments are eliminating the
desktop printers, but the copiers were pre-existing. It takes time to untangle all the leases and
contracts. He said that in his office, there is only one printer now that everyone uses. Discussion
followed.

Council Member Brannelly said that the Committee members had noticed that over the three
years of the budget book, the costs remained the same. Mr. Nunn said that much of the savings is
actually cost avoidance. However, the last big hurdle is the copiers.

Council Member Brannelly asked Ms. Falk about the Citistat email to the employees. Ms. Falk
said that originally it had been sent to the principle users, but now it has developed into a
newsletter format.

Council Member dePara asked about the Other Services for the Ethics Commission line item.
Mr. Nunn explained that the Other Services covers the transcription services for the Ethics
Commission. Another line item covers all the Professional Organizations Memberships in the
Chief Administration Office.

Council Member Martinez said that the Committee was having a hard time finding the money to
close the budget gap. She suggested that perhaps some of the memberships could be
discontinued in order to close the gap.

Council Member Vizzo-Paniccia asked about an increase in the line items where the lease should
have been finished. He said that the desk top printers had been removed and now the copier was
under lease. Council Member Vizzo-Paniccia then asked about Transportation Services. Mr.
Nunn said that it might be when the office reimburses visitors for parking at the Annex.
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Council Member dePara asked about the advertising services. Mr. Nunn said that this covered
job ads. While the City would like to do all the advertising through the website, but the State
does not allow that. Council Member Vizzo-Paniccia said that it would be good to share this
information with the Council members.

Council Member Silva asked whether Mr. Nunn could see anywhere that the department could
minimize the staff and keep up efficiency. Mr. Nunn said that he reviews every department's
budget. Right now, the City is running with a staff that is focused on efficiencies.

Council Member Silva then asked about the process when a department decides it needs help.
Mr. Nunn then gave an overview of the process to the Committee.

Council Member Martinez asked for clarification about how the individual budgets are reviewed.
She said that since she was in City Hall and noticed that there were firemen who were filling out
paperwork rather than clerical staff. She pointed out that the Fire Station on Congress seemed
very empty. Mr. Nunn said that there was a house included on the property along with the main
offices.

Council Member dePara asked whether there were any new employees in the department. Mr.
Nunn said no.

SMALL AND MINORITY BUSINESS OFFICE

Council Member dePara directed everyone's attention to page 123. Ms. Caviness said that her
office is focused on encouraging businesses to work for Bridgeport. It is important to know what
kind of services the businesses provides. Many of the business owners don't understand the
process or how to handle the insurance requirements. She said that the office noticed that there
had been only low turn out for Hispanic businesses, so now they have a special Hispanic
Business workshop.

The department has an Expo now for Small and Minority Businesses. It is now the largest Expo
in the State. The vendor fee is the only revenue that the Department and that funding is used to
pay for the Expo costs.

One major hurdle is that the smaller contractors often cannot get bonding. The department is
now working with the contractors. The BRBC is working very closely with her department on
this project. BEDCO, which is under the umbrella of the BRBC, will be managing the State
funding.

Council Member Vizzo-Paniccia said that she was a member of the BRBC and said that
everyone was welcomed. She suggested that the Council Members should be aware of the
programs so that they can tell their constituents.
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Council Member Martinez asked about the bonding issue and the details of the bonding classes.
Ms. Caviness said that often developers call her looking for contractor for sub contracting work.

Council Member Taylor-Moye asked about qualifications for the various trades. Ms. Caviness
said that the department has worked to help the contractors.

Mr. Nunn said that there had been a number of requests for information that had been sent to Mr.
Sherwood and he was working on compiling the information and would forward it to the co-
chairs.

Mr. Nunn said that there had been a question about the Arena parking garage revenue. One
check that covered the period of 2008-2011 has been received from the State and the funds were
put in the General Funds. The City is now looking for a check from the State to cover the last 18
months.

Council Member Vizzo-Paniccia asked about the upcoming events at the Arena and also
requested that copies of the rates to the Council Members. Mr. Nunn then reviewed the details
regarding the parking garage and the surface lots. Council Member Vizzo-Paniccia asked if
there could be signage posted explaining who handled the parking lot. Mr. Nunn said that this
was a good point. Discussion followed.

Council Member Martinez pointed out that the City is providing services to the Arena and that
when the contracts comes up, the City should look for more than just a break even cost. Mr.
Nunn agreed with her.

Council Member Brannelly asked about $565,000 in the general fund and was it was booked in.
Mr. Nunn said that he would research this. An invoice has come from the State for $106,365.25
for the last 18 months.

ADJOURNMENT

** COUNCIL MEMBER SILVA MOVED TO ADJOURN
** COUNCIL MEMBER MARTINEZ SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:40 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET & APPROPRIATIONS
BUDGET HEARINGS
APRIL 30, 2013

ATTENDANCE:  Susan Brannelly, Co-chair; Angel dePara, Co-chair;
AmyMarie Vizzo-Paniccia; Carlos Silva, Denese
Taylor-Moye; Council President Thomas McCarthy (8:25 p.m.)

OTHERS: Alanna Kabel, CAO's assistant; Tyrone McClain, Director of Legislative
Affairs; Tom Errichetti, Bpt. Library Board, Atty. Mark Anastasi, Atty.
Art Lasky, Council Member Andre Baker (7:30 p.m.), Thomas Sherwood
(8:00 p.m.)

CALL TO ORDER

Council Member Brannelly called the meeting to order at 6:15 p.m. A quorum was present.

BRIDGEPORT PUBLIC LIBRARY

Mr. Errichetti stated that Mr. Hughes was not able to come because of a serious illness in the
family.

The budget for the library is on page 344 of the Budget Book. Mr. Errichetti said that patron
satisfaction is up and Sunday activity is high. There is not a full complement of staff and there
are some security positions not yet filled.

Mr. Errichetti said that the Library had reviewed and reissued the bid on the consultation project.
This resulted in a lower bid from a different contractor.

There are two locations that are rented, while Burroughs and Black Rock buildings are owned by
the Library.

Council Member Brannelly reminded everyone that while the Council has no say in the budget,
the Council Members are very interested in how the library is doing overall.

Mr. Errichetti assured the Council Members that all the purchasing is done through the City's
Purchasing Office, however, the consulting contract was something completely new to the
Library Board. The Board is working on keeping the lines of communications open. Hiring has
been an issue because under previous librarians, the hiring was not done through Civil Service.

There has been a surplus of 1.2 million dollars, which was used to replace the roof. The City
replaced the HVAC unit on Burroughs. The Library has been working on automating tasks, such
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as the DVD distribution. Last year, there was a $600,000 surplus, which was set aside for debt
service.

Mr. Errichetti said that if there were any opportunities to run Lighthouse programs through the
library, he would recommend it strongly to the Board.

Council Member Taylor-Moye asked about the eight vacancies. Mr. Errichetti said that the
vacancies were within the system and that people are often moved around.

Council Member Taylor-Moye asked about the Personnel Services and Other Services line items.
Mr. Errichetti said that this was longevity pay and was determined by the City.

Council Member Taylor-Moye asked about the hours of operations. Mr. Errichetti said that they
had goals for having the various branches on a regular basis, but until the vacancies are filled, it
is not possible. Council Member Taylor-Moye asked for the numbers of site visits. Mr.
Errichetti made a note of this request.

Council Member Vizzo-Paniccia asked about the non-levy revenue. Mr. Errichetti said that this
was revenue from the patrons for computer use, book fines and other items. This covers items
such as trips to library functions or paying the vendors. SB requested a copy of the expenditures
from last year in this account.

Mr. Errichetti then spoke about the endowment funds and the restrictions on those funds. He
pointed out that the library has been cautious about spending those funds because if the grand list
goes down, the library fund, which is one mill, will decrease and they need to supplement.
Copies of the endowment spending will be sent to the Committee.

Council Member Vizzo-Paniccia asked about the increase in the telephone services and
advertising line items. Mr. Errichetti said previously, the City had paid for the telephone
services, but since July 2012, the Library pays for it now.

Council Member Vizzo-Paniccia asked if there had been a meter machine for the postage
machine. Mr. Errichetti said that Mr. Hughes would have to answer that question.

Council Member dePara asked about debt service. Mr. Errichetti explained that the anticipated
debt service was currently being held in the Other Services line item. Council Member dePara
asked about the Debt Service line. Mr. Errichetti said that Mr. Sherwood sets that amount for
debt service, but he did not know what it covered.

Discussion followed about where the surplus funding was being held. Mr. Errichetti said that he
had a schedule of expenses that he could email to the co-chairs. Council Member dePara asked if
there was a monthly revenue statement. Mr. Errichetti said that he receives the monthly MUNIS
report. The Board receives a report each month and approves the vouchers. The back up
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material is attached to the voucher. There are several items, such as snow plowing that was
handled by the City, which they have no control over.

Council Member dePara then asked where the surplus of 1.2 million in 2012 was being held.
Mr. Errichetti said that the funds were in a restricted revenue account in the City for future use.

Atty. Anastasi joined the meeting at 6:53 p.m.

Council Member dePara asked if there had been any effort to reach out to the IT department and
purchase the computers through the City. Mr. Errichetti said that all the computers were
purchased through the City.

Council Member dePara said that earlier there had been some interest in taking over the Smith
property. Mr. Errichetti said that there have been discussions with the community regarding
using this building. It is costly to do small branches because of the personnel. This is why the
Library wants to do a facilities study to select the best location.

Council Member Brannelly said that the departmental goals were not terribly specific. Mr.
Errichetti said that he would update that.

Mr. Errichetti said that he had been contacted by Mr. Graybarz about putting solar panels on the
roofs. It would reduce the electricity costs and the library was all for it.

CITY ATTORNEY’S OFFICE

Atty. Anastasi then introduced Atty. Art Lasky and Mr. McClain. He then turned the discussion
over to Mr. McClain

** COUNCIL MEMBER DEPARA MOVED TO ENTER THE PACKET OF
INFORMATION TITLED REVISED FY2014 APPROPRIATIONS COMMITTEE
PROPOSED BUDGET IMPACT ON: BRIDGEPORT INTO THE RECORD AS EX. #1-
04/30/13.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Mr. McClain then reviewed the figures on proposed budget fact sheet from CCM. He pointed
out that this is an on-going discussion. One of the concerns was that this situation could become
worse. The packet includes a letter from Mayor Finch dated April 30, 2013 along with a brief
synopsis of four different bills being considered by the Legislature.

Council Member Brannelly said that she wished to address the issue of the Arena. There are
concerns about regionalization, the removal of the PILOT payments. Mr. McClain pointed out
that Bridgeport is a hub for surrounding communities in terms of providing services. CCM and
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others have been presenting arguments about the fact that the PILOT payments are necessary for
the cities because that is where the hospitals and colleges are located.

Council Member Brannelly said that there had been a previous discussion about the adjusted
formula on the Pequot Grant. Council Member Silva reminded everyone that Council Member
Stafstrom had been the one that had mentioned this. Mr. McClain said that the Governor had a
goal of putting more funding into education.

Council Member Brannelly said that there were concerns about the MBR calculation and the in
kind services. She asked Mr. McClain if he had anything new to add. Mr. McClain said that in
Hartford, it is seen as an attempt to avoid the financial responsibility. However, Bridgeport is
75% residential, and this is distinctly different from New Haven and Hartford, which have a
strong business base.

Council Member Brannelly said that she would like to hear about the State parks. Mr. McClain
said that the State allows Beardsley Park for the services provided. There have been many
discussions with Mr. Dancho about this. He said that he was encouraged with the fact that the
z0o was able to hire a lobbyist that he could work with. Atty. Anastasi gave a history of how the
City has come to turn the park over to the State but ended up with the maintenance and the
liability. Discussion followed.

Council Member Vizzo-Paniccia then updated the Committee about the current events at the
Zoo. She also wished to know if the City if the State Police could come in and help with patrol.
The State has stalled off on providing funding so long that the cost of projects increased. Atty.
Anastasi said that City could not compel the State to do anything. Discussion followed.

Council Member Vizzo-Paniccia asked for a copy of the Zoo contract. Atty. Anastasi said that
he would look for it and that it was probably in the archives.

Council Member Silva asked what the delegations major focus was in re-establishing funds. Mr.
McClain said that he believed that the delegation was focused on the transportation and the
PILOT payments.

Council Member Silva asked for an update on the BOE's 3.2 million. Mr. McClain said that the
MBR has not been set. It will be set at the end of session. There have been conversations about
the in-kind donations. Other municipalities have their in-kind donations are being calculated as
part of their MBRs. He directed everyone's attention to the ECS grant, which was increased by
3%. Discussion followed.

Council Member Brannelly said that the Committee would like to hear about fire inspections and
multiple family residences. Atty. Anastasi said that Atty. Lasky had just settled a case that had
to do with this. Mr. McClain said that right now there was a reluctance to deal with unfunded
mandates.
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Council Member Vizzo-Paniccia asked if there had been any extensions on legislation due to the
blizzard. Mr. McClain said that he had not been informed until after the deadline. However, if
Mr. McClain said that if he proves that it will affect other towns, also. If that is not possible this
year, it will be worked on next year.

Council Member dePara asked whether the funds for the public school transportation goes to the
BOE or to the City. Mr. McClain said that he believed the funding went to the BOE. ADP
asked him to verify this.

Council Member Brannelly asked about the Fire Marshal's Review. Mr. McClain said that he
sends out an email to the departments asked for legislative issues. This was also true about a
mandate to have insurance companies pay the City for having the Fire Department respond.

Council Member Brannelly asked whether the Town Aid Road was at risk. Mr. McClain
indicated where that figure was on the handout.

Mr. McClain said that it was pleasure to be able to visit with everyone.
Council Member Andre Baker joined the meeting at 7:30 p.m.

Council Member Brannelly directed everyone's attention to page 73, which contains the budget
for the City Attorney's Office.

Atty. Anastasi said that there were a few items that he would like to focus on, such as Personal
Property Claims

Mr. Sherwood joined the meeting at 8:00 p.m.

Atty. Anastasi said that there had been some questions about the Legal Services line items. Mr.
Sherwood said that a new budget line item could be created for this.

Atty. Anastasi said that there would be some litigation coming up, which will be done in
Executive Session. Atty. Lasky had nominated the department for an award from the Tribune for
the number of cases that have been successfully closed.

Mr. Sherwood left the meeting at 8:05 p.m.

Council Member Brannelly asked about Personal Property Claims line item. Atty. Anastasi said
that there was some expectation that there was some funding in the Finance Department that was
held in reserve for some anticipated legal cases.

Council Member dePara pointed out that the Council had approved 1 million dollars for that line
item, but due to a recently settled case, the additional funding was added. Atty. Anastasi said
that the City had been considering a catastrophic insurance policy. Discussion followed.
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Council Member Brannelly asked about an increase to the Outside Legal Counsel. She said that
Labor Relations had requested $250,000 for their own Outside Legal Counsel. Atty. Anastasi
said that as long as his department was funding some of the legal work, the department needs
more money. It's not just lawyers, but experts in various fields. While the case results have been
very good, its still money spent. Discussion followed about cooperation between the City
Attorney's Office and the Board of Education.

Council President McCarthy joined the meeting at 8:25 p.m.
Council Member dePara asked why the City Attorney's Office was not getting credit for the BOE

work.
EXECUTIVE SESSION

** COUNCIL MEMBER SILVA MOVED TO ENTER INTO EXECUTIVE SESSION TO
DISCUSS PENDING LITIGATION.

** COUNCIL MEMBER DEPARA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The Council Members, Atty. Anastasi and Atty. Lasky entered into Executive session at 8:32
p.m. They returned to public session at 9:15 p.m.

ADJOURNMENT

** COUNCIL MEMBER TAYLOR-MOYE MOVED TO ADJOURN.
** COUNCIL MEMBER SILVA SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 9:15 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
BUDGET HEARINGS
MAY 1, 2013

ATTENDANCE:  Angel dePara, Co-chair; Susan Brannelly, Co-chair; Lydia Martinez,
AmyMarie Vizzo-Paniccia; Denese Taylor-Moye, Carlos Silva,
President Thomas McCarthy (6:25 p.m.)

OTHERS: Mark Anastasi, City Attorney, Atty. Edward Maley, WPCA
Special Counsel; Ted Graybarz, WPCA Chairman; Council Member
Michelle Lyons.

CALL TO ORDER

Council Member dePara called the meeting to order at 6:21 p.m. A qguorum was present. He
then introduced the Committee members and the Council Member present.

WPCA/CAPITAL PLAN/BUDGET DISCUSSION

Atty. Anastasi gave a brief overview of the topics that Mr. Graybarz would be presenting and
announced that there would be an executive session to discuss pending litigation.

Mr. Graybarz then distributed copies of a handout titled Bridgeport WPCA.

** COUNCIL MEMBER BRANNELLY MOVED TO ENTER THE DOCUMENT
TITLED "BRIDGEPORT WPCA™" INTO THE RECORD AS EXHIBIT #1-5/1/2013

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council President McCarthy joined the meeting at 6: 25 p.m.

Mr. Graybarz then said that the WPCA had developed a plan to run the organization more
efficiently and generate more revenue. The Sewer Separation project is high on the list. As the
operators are changed, it is hoped that there will be improvement in services.

Mr. Graybarz then gave an overview of the map on page 4 of the handout. The sewer separation
project is approximately 60% completed. The WPCA depends on Clean Water funds for the
capital project. Now a five year capital plan has been developed and the WPCA will receive
approximately 15 to 20 million dollars for this project from DEEP.

Council Member Vizzo-Paniccia asked about the tear drop and pointed out that John Street is
currently undergoing paving. She wished to know whether or not the City would have to go
back in and rip it up again. Mr. Graybarz said that the paving was being paid for through ARRA
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funding. The paving that is being done now is the only areas that had been on the shovel ready
projects list. Discussion followed about how certain sections of Main Street were not paved
because these areas were listed for future work.

Council Member Martinez asked if there was any thing that could be done to stop the utilities
from digging up freshly paved streets. Mr. Graybarz said that there would be a PURA meeting
on May 2, 2013 about the public utilities. Mr. Graybarz said that there have been a number of
times when the City has required Ul to repave the full width of the street when they dig up a
certain amount of linear feet.

Mr. Graybarz said that right now the sludge is trucked up to New Haven and burned. However,
the EPA has plans to limit this type of activity. That is why there has been work on an anaerobic
digester. This will be done by a developer and the WPCA will purchase electricity from them.
There is also the potential of adding food waste.  Discussion followed about the details of the
proposal.

There may also be the creation of a Storm Water Authority. Mr. Graybarz said that the majority
of the water that is treated is storm water that comes in from non-point sources such as parking
lots or roof gutters.

The DEEP has begun to allow the WPCA to create swales rather than put the storm water into
the sewers. This project will use Clean Water funding.

Council Member Vizzo-Paniccia asked if there was any possibility of having water meters on
private residences that would actually track the amount of water being used by residents. Now
the residents pay for water going into the sewer system that may now be going there, such as
when people water their lawns. Mr. Graybarz said that there are other municipalities in New
England that are looking at how to track the usage so the cost is distributed more equability.
Council Member Vizzo-Paniccia said that she had requested rain barrels for the last four years
without success. Mr. Graybarz made a note of this.

Council Member Vizzo-Paniccia asked how the City would be maintaining the mini esplanades
since the City is struggling to maintain the parks it already has. When grant money is used to
create parks or esplanades, after a year, the funding goes away. Mr. Graybarz said that the City
is looking at using more arid plantings, ground cover, or decorative gravel so that the watering
component will be decreased. Part of the Parks Master Plan is working with getting the NRZs
involved. Council Member Vizzo-Paniccia said that the esplanades that are already in place look
terrible because they are not taking care of. Once the City can manage all the spaces, then more
parks or esplanades should be added.

Council Member dePara asked if there was a contact person if there are problems with
esplanades. Mr. Graybarz said that it was best to contact Mr. Kennedy, the Assistant Director of
Public Facilities.
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Council Member Martinez said that there were a number of NRZs that were eager to participate.

Mr. Graybarz said that the WPCA has been working on a project with ResCo for using the gray
water to cool their boilers. This would create a revenue for the WPCA. Currently ResCo is
paying Aquarion for the water at the normal rate.

Mr. Graybarz continued to list the various street improvement projects such as Lincoln
Boulevard and South Avenue.

Council Member Taylor-Moye asked about South Avenue construction. Mr. Graybarz said that
this was all State construction and would be finished in the next year and a half.

Council Member Martinez asked if there would be any revenue for the City. Mr. Graybarz said
that the WPCA was a separate entity from the City. It is an enterprise fund and the money comes
from its rates and other federal funds. The City does not carry the liability either. If the
residents were paying a user fees, they would be paying higher taxes. 100% of the businesses
and residents all pay what they consume, including the non-profits. Atty. Anastasi said that the
creation of the WPCA was created by consent decree in the mid-1980's. There were other
decrees when Mayor Bucci was in office. Council Member Martinez said that she was frustrated
because there was no revenue for the City.

Council Member Vizzo-Paniccia asked about the partnership with the City and the fact that the
vehicles have Bridgeport tags on them. Atty. Anastasi said that the insurance was held by the
WPCA. Council Member Vizzo-Paniccia requested more details on this.

Council Member Michelle Lyons joined the meeting at 7:06 p.m.

EXECUTIVE SESSION

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ENTER INTO EXECUTIVE
SESSION FOR THE DISCUSSION REGARDING PENDING LITIGATION WITH THE
TOWN OF TRUMBULL, WITH KGI AND WITH VARIOUS UNIONS AND WITH
PROSPECTIVE OPERATORS.

** COUNCIL MEMBER TAYLOR-MOYE SECONDED.

** THE MOTION TO ENTER INTO EXECUTIVE SESSION PASSED
UNANIMOUSLY.

Atty. Mark Anastasi, Atty. Maley and the Council Members entered into Executive Session at
7:09 p.m. for the discussion regarding pending litigation.

Council Member Brannelly left the meeting at 7:35 p.m. The Committee returned to public
session at 7:45 p.m.
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ADJOURNMENT

** COUNCIL MEMBER SILVA MOVED TO ADJOURN.
** COUNCIL MEMBER TAYLOR-MOYE SECONDED.
**THE MOTION TO ADJOURN PASSED UNANIMOUSLY.

The meeting adjourned at 7:46 p.m.

Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET & APPROPRIATIONS
BUDGET HEARINGS
MAY 2, 2013

ATTENDANCE:  Susan Brannelly, Co-chair; Angel dePara, Co-chair; Lydia
Martinez, Carlos Silva; AmyMarie Vizzo-Paniccia (6:21 p.m.);
Council President Thomas McCarthy (6:46 p.m.)

OTHERS: Council Member Steven Stafstrom, Jr.; Superintendent Paul Vallas,
Maura O'Malley, Council Member Michelle Lyons; Atty.
Thomas Mulligan, BOE member, Marlene Siegel, BPS Chief Financial
Officer; Council Member M. Evette Brantley

CALL TO ORDER.

Council Member Brannelly called the meeting to order at 6:12 p.m. A quorum was present.
Council Member Brannelly introduced all Council and Committee members in attendance.

Council Member Lyons joined the meeting at 6:14 p.m.

** COUNCIL MEMBER DEPARA MOVED TO ENTER THE INFORMATION
FOLDER CONTAINING THE FOLLOWING DOCUMENT:

A - GOOD SCHOOLS BRIDGEPORT 2013-2014 UPDATE: PHASE Il OF
TRANSFORMATION
B - BRIDGEPORT PUBLIC SCHOOLS WHAT'S NEW IN 2012-2013
C- BRIDGEPORT SCHOOL DISTRICT BUDGET PLAN NARRATIVE 2013-14
D - BRIDGEPORT SCHOOL DISTRICT 2013-2014 OPERATING BUDGET
PLAN - SUMMARY
AS EX #-5/2/2013 A-D.

** COUNCIL MEMBER MARTINEZ SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

Mr. Vallas gave a brief overview of the information contained in each of the documents in the
information packet.

Council Member Vizzo-Paniccia joined the meeting at 6:21 p.m.

Mr. Vallas said that at this time, the budget deficit that had been closed last year remained closed
and the budget will be balanced at the end of the budget year.
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All of the curriculum have been updated except for Social Studies, which will be underway
shortly. The core investment in the classrooms has been extensive. Many of the middle school
sports programs have been restored. There has been an investment in professional development.
This is in line with the Common Core standards. A strong technology infrastructure is being
constructed. Next year all the curriculum will be available on line. The students will be also able
to access much of the instructional material online including foreign language, credit recovery
and other courses.

The four high schools will open on time. There have been over 900 applications for the magnet
high schools.

Council Member Yvette Brantley joined the meeting at 6:25 p.m.

There is will be a transitional high school opening, which will include a twilight program for
those students between 18 and 21, and a GED program for those over the age of 21. The high
school academies will be strengthened. Bridgeport Hospital is investing in the medical careers
program. Bassick will be developing a Klein Conservatory program. The currently existing at
the high schools will be more attractive with the new programs.

The Harding renovation plans are almost complete and Bassick is how the number one priority
with the legislation. On the public safety side, the consolidation with the City's police has been
an overwhelming success. He then spoke about the various security measures that have been
instituted. The technology plan has been funded through the Capital program and could not have
been done without this financial assistance.

Mr. Vallas said that the core reforms that have been made will remain and the budget will remain
balanced. There is work on finalizing the benchmarking procedure. There are a number of
grants that may be awarded in the near future.

The Early College program will be moving forward again next year.
Council President McCarthy joined the meeting at 6:46 p.m.

There will be twice as many students taking college courses next year. This has been a
challenging year with the severe storms, but the District is posed to finish the year strong.

** COUNCIL MEMBER DEPARA MOVED TO ENTER BRIDGEPORT SCHOOL
DISTRICT FY 14 OPERATING BUDGET PLAN KEY ASSUMPTIONS AND
PROJECTIONS RELATED TO ACHIEVING A BALANCED BUDGET AS EX #2 -
5/2/2013

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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Mr. Vallas said that one of the basic assumptions was the MBR as an Achievement District. The
District is required to follow the rules. The City has found many ways to support the District in a
variety of ways. Mr. Vallas said that he was hired to come in and figure out how to make things
work within the budget. A budget has been submitted to the State that included 4.2 million in
State Funding and a 3.2 million in City Funding. Mr. Vallas then spoke about the Internal
Service fund. He said that the District would be working with the City to resolve this issue with
the State. Mr. Vallas said that every time the District has asked for assistance, the City has
responded.

Mr. Vallas then reviewed the various items listed on the Bridgeport School District FY 14
Operating Budget Plan Key Assumptions and Projections Related to Achieving a Balanced
Budget.

Mr. Vallas said that 10% of the budget goes towards for Out of District Placements for
approximately 1% of the student population. The District is working on strengthening the in
house services for these students.

There will be a public hearing on the various transportation options for tiered bus routes.
Council Member Brantley asked about the maximizing the use of the buses rather than making
the school day longer. Ms. Siegel said that for every additional bus that does not have to be used
there is approximately $60,000 in savings.

Council Member Lyons asked about how the issues for families with children in different
schools would be handled. Mr. Vallas said that all the classes would be starting before 9:00 a.m.

Council Member dePara asked about a mandatory requirement about number of buses used
during the year. Ms. Siegel explained that there was a contractual agreement about the number
of hours per day, not the number of buses. Mr. Vallas said that there had already been
discussions with the bus companies. Discussion followed about the details of the rates.

Council Member Brantley asked how this would affect the after school programs. Mr. Vallas
said that the Lighthouse program is an independent program and is run differently at each school.
A twenty minute variance is manageable but a start time of 9:20 will not be acceptable because
of the lag time for the after school programs.

Mr. Vallas said that the Nutrition sharing table was very helpful. Council Member Brantley said
that there had been some complaints that the food was rotten at Central. She said that some of the
basketball players wouldn't eat the food and went hungry. Mr. Vallas said that he had eaten at
Central numerous times and never saw a problem.

Council Member Martinez asked about the food being discarded. Mr. Vallas said that the
Federal Government had very strict guidelines about how the food is handled. Council Member
Martinez asked if the children who are not involved in the programs during the summer could
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come in for breakfast and lunch. Mr. Vallas said that this was possible. There was a brief
discussion about making this information more widely known through the community.

Council Member Lyons asked about the student interns. Mr. Vallas said that the internship for
the graduate students with content mastery to come in and work in the District. This allows the
District to choose their future employees after seeing how the candidates work out in the system.
Discussion followed.

Council Member Brannelly asked about SRBI. Mr. Vallas explained that it was Scientific
Response Based Intervention. This can be illustrated by a teacher having a group of students
who might be reading at three different grade levels. This is where SRBI would come in.

Council Member Silva asked about security. Mr. Vallas reviewed the details of the security for
the schools. The schools now have First Responders Clubs, which teaches the students First Aid.

He then spoke about the new attendance policy and the use of Sub Finder program. There is also
an initiative underway of the Kronos time keeper for the non-certified staff. This will cut down
on overtime expenses and provide more accurate tracking. Council Member Silva asked what
other Districts were using this system including Charlotte Meckenburg District, Newark and two
others.  Council Member Martinez asked if there were consequences if staff was late. Mr.
Vallas said that the District follows the City's policies. Previously, there was no attendance
policy. Now there is.

Council Member Martinez had several questions about security, which Mr. Vallas answered.

Council Member Lyons expressed some concerns about the previously lack of attendance policy
and the administration's duties. Discussion followed.

Council Member Brantley asked several questions about the cost of the program. Mr. Vallas
said that the program will be costing the school about $12,000/month District wide. The
$750,000 figure that has been publicized is the cost over five years. At the same time, there will
be strong cost reductions. Mr. Vallas said that the costs will rise 8.2 million due to pay raises
and health care. In order to compensate for this, it requires getting control of the overtime.

Council Member Stafstrom thanked Mr. Vallas for the good job. He said that there was a great
deal of hope and change in the system. He said that the residents were bracing for another major
tax increase after last year's significant increase. Council Member Stafstrom said that he wanted
to clarify whether the District could live without the 3.2 million dollar increase.

Mr. Vallas said that the State formula is very confusing. He went on to give an overview of
formula and pointed out that the State does not consider the in-kind contributions. Also the State
expects the City to match any increase it gives to the Districts. He stated that Health Care
accounts for 22% of the total District budget. He said that he was aware of the fact that the City
was struggling with their budget, just like everyone.

City of Bridgeport

Budget & Appropriations

Budget Hearings

May 2, 2013 Page 4



Mr. Vallas said that the District Budget will be presented to the Board of Education on May
13th. Once that happens, he is more than willing to come back to present it to the Council.
When the contingency budget is presented, he requested that the Council approach it with an
open mind. A long term solution is needed because Connecticut depends solely on property
taxes.

Council Member Vizzo-Paniccia asked about the old supplies from the former curriculum. Ms.
Siegel said that there have already been contacts for the old books. The District has been paid
for this.

Council Member Vizzo-Paniccia asked about the specialty courses that the various schools had.
Mr. Vallas said that when inter district magnet schools are opened, the schools receive more
funding from the State. Mr. Vallas said that the District has begun to restore the various
specialty programs, such as the Klein Performance groups or music classes. Now there are new
elective clubs being created, such as Camera Club, or Astronomy Club that actually have some
credit attached to them. This allows the students to have this available without hiring an extra
staff member. The middle schools now have the sports program available. Discussion followed
about how these programs were incorporated into the budget so that they will not be cut
summarily.

Council Member Lyons said that she thought that the networking of all the copiers and printers
was a wonderful way and a large cost savings. Mr. Vallas said that there were a number of ways
to save money, some of which were large and others, which were smaller but cumulative.

Council Member Martinez said that many of the families that don't have Internet service. Mr.
Vallas said that he would be considering this. Council Member Martinez said that her grandson
has to give a deposit when he takes a computer home. Mr. Vallas said that this was being
considered along with other options.

Council Member Stafstrom said that when the Police Chief was in, he mentioned that they have
to feed the prisoners from one source. Ms. O'Malley said that there have been some discussion
about this with the Police Department. The problem is the food on the week-end.

Council Member Brantley said that there were some concerns about Mr. Vallas' certification. He
explained that the various states have different requirements. He said that his certification will
be completed by June and that at the end of the day, he has balanced the budget and improved
the District.

Council Member Lyons had some questions about the turn over rate and how this would affect
the budget. Ms. Siegel said that it looks like it will help balance the budget. This will also allow
the District to absorb excess staff. Mr. Vallas said that there will be much greater diversity in the
staff and the principals in the coming year. It is important to be at the front of the line when
recruiting teaching staff.
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Council Member Martinez asked about the recruiting practices. Mr. Vallas said that the District
has been going to colleges where there are large populations of minorities to recruit. Council
Member Martinez said that she would like to see the current students recruited. Ms. Siegel said
that there was a program called "Today's Students, Tomorrow's Teachers", which the District is
using. He then spoke of how the District was using the internship program to select potential
candidates.

Council Member Martinez said that she was a former teacher and willing to volunteer.

Council Member Brannelly asked about the benefit of having a liaison to the City
Administration. Mr. Vallas said that it was beneficial to have someone on the City side to focus
on the District issues. The liaison is working on funding, establishing and advocating for the
schools. The success of the position depends on the quality of the individual filling the position.

Council Member Brannelly thanked Mr. Vallas for the energy and the change that the City has
seen in the last year.

ADJOURNMENT

** COUNCIL MEMBER SILVA MOVED TO ADJOURN.
** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:28 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
BUDGET HEARINGS
MAY 3, 2013

ATTENDANCE:  Angel dePara, Co-chair; Susan Brannelly, Co-chair; Carlos Silva,
Denese Taylor-Moye, AmyMarie Vizzo-Paniccia (6:01 p.m.);
Lydia Martinez (6:10 p.m.)

OTHERS: Council Member Michelle Lyons, Council President Thomas
McCarthy

CALL TO ORDER

Council Member dePara called the meeting to order 6:00 p.m. A quorum was present. He
introduced all those Council and Committee Members in attendance.

CAPITAL/GENERAL BUDGET DISCUSSION

Council Member Vizzo-Paniccia joined the meeting at 6:01 p.m.

Council Member Silva said that he had not heard any specific details about the Capital projects.
Council Member Brannelly reminded everyone that the Committee was approving the projects,
not the funding. The individual project funding will be approved at a later date by the Council.

Council Member Taylor-Moye said that she had some issues with the hiring of a Public Facilities
Director when the budget was so tight. She said that she had no problem with Mr. Carroll going
back to Parks and Recreation, but was concerned about hiring someone new at this time.

Council Member Lyons asked if there was a list of projects that were approved last year that had
been funded. Council Member Brannelly said that they could ask for a report listing the projects
that had been funded.

Council President McCarthy said that he was not as concerned with the Capital Plan at this level
because each project had to come back to the Council for bonding approval. He said that in his
mind, it was a wish list. Council Member Vizzo-Paniccia pointed out that if the wish list is
approved, when the projects come before the Council, they are usually expedited since they are
already approved.

Discussion followed about the Harbor Yard upgrades.
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Council Member Martinez joined the meeting at 6:10 p.m.

Council Member Brannelly stated that she had received the debt calculator from Ms. Kelly-Lenz.
Council Member Vizzo-Paniccia said that there were some roof repairs that were done at the Ball
Park and the new work is leaking. She said that it would be important to find out who was
responsible for this type of maintenance.

Council President McCarthy reminded everyone that the Capital Plan had to be passed by the full
Council no later than May 7th. Additional discussion followed.

Council Member Lyons left the meeting at 6:25 p.m.

Council Member Brannelly pointed out that many of the projects in the Capital Plan had been
discussed with the department heads. The Committee members reviewed the information in the
Public Facilities goals on page 175.

Council Member Vizzo-Paniccia said that the request for new astro-turf for Kennedy Stadium
should be done later and the safety issues such as the step and bleacher repairs, ventilations for
the bathrooms and flood mitigation should be a priority.

Council Member Brannelly pointed out that there are a number of Capital projects have been
included for approval in order to qualify for the grant funding.

Council President McCarthy said that without someone from the administration to discuss the
issues and answer questions, the time would be unproductive.

Council Member Martinez said she would like to know how much it would cost in interest if
these projects were done. Council Member dePara and Brannelly tried to get the debt calculator
to work.

Council Member Martinez asked if there was any savings that had been identified in terms of
reducing the increase. Council Member Brannelly said that she had spoken to Mr. Sherwood
about this earlier in the day about this. Mr. Sherwood said that he had some information from
various departments about additional savings.

Council Member Silva said that there had been a question about what the bottom line figure was
on the budget. He reported that Mr. Sherwood expected to be able to get the budget down to a
mill or half a mill, but that was with the State aid. Council President McCarthy said that he did
not believe that it would be possible to get down to a zero increase in the mill rate because the
State has already had decreased the City's funding, along with all the other municipalities in the
State. This will mean that the City will have to change the way it does business.
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Council Member Vizzo-Paniccia said that the City was already building a number of schools and
now thinking about taking a large parcel off the tax rolls and putting a school on it. The former
location of Harding is being considered by Bridgeport Hospital, which would mean that this
parcel would also be tax exempt. Discussion followed.

Council Member Vizzo-Paniccia said that transferring the vital statistic information to a New
York company should be done in-house. Council President McCarthy pointed out that Vital
Statistics was actually raising revenue and having this done efficiently will help the department
generate even more revenue.

Council President McCarthy then addressed the issue of the union concessions and the
complexities involved. Discussion followed.

Council Member Martinez asked revenues and made several suggestions about raising revenues.

Council Member Taylor-Moye had some concerns about the library. Discussion followed about
the details involved with renting the Klein or the costs involved in running it.

Council Member Taylor-Moye asked if someone could identify Capital projects that could be
reduced. She said that she had concerns about Bank Street where Fletcher Thompson would be
developing the old Mechanics Bank building. She said that while this project was not in this
year's Capital Projects, but it would be in the next few years. She said that Fletcher Thompson
would be putting and investment of $150,000 and that they would be looking for matching funds
from the City on this project. Discussion followed. Council Member Taylor-Moye asked if this
project could be included on Capital Plan.

Council Member Vizzo-Paniccia asked about the funding for the airport and whether the funding
could be used for the airport vehicles. Council President McCarthy said that the Airport was
waiting on funding from the Federal Government. The discussion then moved to the recent sale
of a small building on the airport grounds and where the revenue went. Council President
McCarthy said that the airport pays for its own debt service. Once the runway is repaired and
upgraded will generate more revenue. Council President McCarthy pointed out that if the City
sold the airport, the FAA would require the City to repay all the funding that it had provided over
the years.

Council Member Brannelly then reviewed the upcoming Budget meetings. Council Member
Brannelly said that Mr. Errichetti had sent the information that the Council Members had
requested.

Council President McCarthy then gave a brief overview of the upcoming Council meeting
scheduled for May 6, 2013.

City of Bridgeport

Budget and Appropriations

Budget Hearings

May 3, 2013 Page 3



ADJOURNMENT

** COUNCIL PRESIDENT MCCARTHY MOVED TO ADJOURN.
** COUNCIL MEMBER TAYLOR-MOYE SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:40 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET & APPROPRIATION
BUDGET HEARINGS
MAY 4, 2013

ATTENDANCE:  Susan Brannelly, Co-chair; Angel dePara, Co-chair; Lydia
Martinez, AmyMarie Vizzo-Paniccia, Council President
Thomas McCarthy (9:23 a.m.); Denese Taylor-Moye (9:27
a.m.); Carlos Silva (9:27 a.m.)

STAFF: Thomas Sherwood, OPM Director

OTHERS: Council Member John Olson; Council Member Michelle Lyons;
Council Member Steven Stafstrom, Jr.

CALL TO ORDER

Council Member Susan Brannelly called the meeting to order at 9:15 am. A qguorum was
present.
CAPITAL PLAN DISCUSSION AND VOTE

Council Member Martinez asked about the rate of interest on the City's borrowing. Council
Member Brannelly asked what the status was on the projects that were approved last year.

Mr. Sherwood said that the five year plan was simply a plan to fulfill a Charter requirement. He
then referred everyone to one of the earlier handouts that listed the projects. At this time, there
have been no authorizations on the projects that were listed on the document without an amount.
Last year, the City issued $74 million in bonds. There is no plan to borrow now. Currently
there is an assumption that there would be 3.5% to 5% interest on loans. There are many
variations in the borrowing terms, such as whether the item is for equipment, which does not
have a 20 year life span. Also there are variations in how the loan is repaid and if the
amortization is done daily or on a different schedule. Mr. Sherwood reiterated that there was no
plan to bond for any funds at this time.

Council President Thomas McCarthy joined the meeting at 9:23 a.m.

Mr. Sherwood said that approximately 30 million was for Police and Fire debt. The remaining 38
million is tied up with buildings and facilities. Council Member Martinez said that it was easy to
add items to the Capital Budget, but the difficult part is paying for it. Mr. Sherwood said that the
State had an 80%/20% reimbursement rate, but it will be changing to a 60%/40% split.

Council Member Denese Taylor-Moye and Council Member Carlos Silva joined the meeting at
9:27 a.m.
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Council Member Vizzo-Paniccia asked about a line item on the document. Mr. Sherwood said
that one of the fire apparatus vehicles was included in a grant application. If the City does not
get the grant, the figure is a place holder. Nothing in the budgets will change the mill rate
because the Council must approve the individual projects.

Council Member Vizzo-Paniccia said that she had questions and concerns about Kennedy
Stadium. The funding is for astro-turfing the field Mr. Sherwood suggested that the safety
repairs be added to the plan. He reminded everyone that the Capital Plan can be changed at any
times. Mr. Sherwood said that Kennedy Stadium was considered as a park and not part of the
school. The State does not recognized landscaping as part of a school. Council Member Vizzo-
Paniccia said that the holes in the public areas need to be repaired.

Council Member Vizzo-Paniccia asked about the ball park roof leaks. Mr. Sherwood said that
the original plans had included poorly designed joints that allow the leaking. There have been
several attempts at repairing the baseball stadium. Council Member Vizzo-Paniccia wished to
know who was responsible for the mold. Mr. Sherwood said that this was a maintenance issue
that was included in the contract. Council Member Vizzo-Paniccia said that she wanted a full
copy of the contract because it would reflect back on the Budget & Appropriation Committee.

Council Member Silva asked about the authorization process. Mr. Sherwood said that there were
no plans to borrow for these projects. He reviewed the authorization process and said that when
a bond is approved, the money is not used immediately because permission is needed for the
design and planning phase. Also, Ms. Kelly Lenz and her staff monitor the lending status and
will alert the City if the borrowing rates are favorable. Discussion followed about the details

EXECUTIVE SESSION

** COUNCIL MEMBER SILVA MOVED TO ENTER EXECUTIVE SESSION TO
DISCUSS POTENTIAL LEGAL MATTERS.

** COUNCIL PRESIDENT MCCARTHY SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The Committee and Mr. Sherwood entered into Executive Session to discuss pending litigation at
9:45 a.m. The Committee returned to public session at 9:58 a.m.

CAPITAL PLAN DISCUSSION AND VOTE CONT’D

Council Member Brannelly asked about the differences between the last year's Capital Plan and
this year's. Mr. Sherwood reminded everyone that the projects had all moved up a year and some
projects like Pleasure Beach had the numbers adjusted.

Council Member Olson asked if the Capital Plan would change the mill rate. Mr. Sherwood said
that these were project plans. When the project moves forward, the department comes before the
Council for approval for borrowing. The current debt service involves money that has already
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been borrowed. In order to apply for LoCIP funds, the project has to be on the approved Capital
Plan.

Council Member Vizzo-Paniccia had some questions about the energy capital projects, including
the Board of Education improvements. Mr. Sherwood said that this was an issue with the State
because the City maintains 36 school buildings.

Council Member Vizzo-Paniccia objected to the airport paving listed on the last page of the
document because the paving should be paid for by the Federal Government. She wished to
know why this was being included in the Capital Plan. Mr. Sherwood said that this page was for
guidance and not part of the Capital Plan.

Council Member Vizzo-Paniccia asked why the WPCA was listed on the Capital Plan. Mr.
Sherwood said that the WPCA does not have the ability to bond. The WPCA pays all their own
debt service, closing costs and other expenses. This is included in the expenses, but the revenues
from the WPCA

Council Member Vizzo-Paniccia objected to the out servicing of the vital statistics records.
There is sensitive information involved. Council Member Brannelly noted that this was a five
year project and the outsourcing would not be possible to do in house. The vendor has State and
Federal approval. Council Member Vizzo-Paniccia said that she wanted to make sure that it was
really necessary. Council Member Vizzo-Paniccia said that she wanted to have a copy in house
before the records are moved off site. Mr. Sherwood said that Council Member Vizzo-Paniccia
should contact Ms. Ulantowski about this.

Council Member Vizzo-Paniccia asked about the traffic signals and street lighting line item and
said that there were bolts sticking out of the ground where poles had come down. Mr. Sherwood
said that the City has to provide matching funds for the grants to upgrades to the traffic signals.
He reminded everyone that the approved Capital projects moved up one year on the five year
plan.

Council Member Vizzo-Paniccia said she had issues where the esplanades were installed but not
maintained. She mentioned the esplanades that had sprinkler heads removed or were sticking up.
Mr. Sherwood said that the maintenance was on-going. He said that the Parks staff was working
as hard as they could. There was 16 staff members, who were down at Seaside Park vacuuming
the grass to get the sand back to the beach so that the park would be ready to open on time.

Council Member Vizzo-Paniccia asked about the anti-blight and demolition costs. Mr.
Sherwood said that when the buildings are demolished, the cost is documented and then when
the parcel is sold, the cost of the demo is added in to the overall cost of the parcel.

Council President McCarthy asked about the LoCIP funding. Mr. Sherwood said that if the
Capital Budget was passed, he could apply for the LoCIP funding on Monday.
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Council Member Taylor-Moye said that she would like to have the Bank Street project included.
Mr. Sherwood said that he felt it might be too early to include it and reiterated that the Capital
Plan can be amended or modified at any time.

Council Member dePara asked about the Stratford Avenue project. Mr. Sherwood said that Mr.
Kooris would be the best person to review the details and the status on that project.

Council Vizzo-Paniccia asked about the land acquisition. Mr. Sherwood said that there were
various issues with Steel Point but that all the land has been acquired. He cautioned everyone
that the PURA decision has not been announced, so the funding amount is there in case the
ruling is against the City.

Council Member Vizzo-Paniccia asked about the supervision of the TIGER grants. Mr.
Sherwood said that the City has multiple supervisors to insure that the details of the project are
completed to the specification of the grant. The Supervisors are from OPED and Public
Facilities.

Mr. Sherwood asked about the amendment that the BOE sent regarding security measures. A
brief discussion of this issue followed.

** COUNCIL MEMBER SILVA MOVED TO MARK FY13-14 CAPITAL BUDGET
REQUEST FORM AS EXHIBIT #1-05/04/13

** COUNCIL MEMBER MARTINEZ SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER SILVA AMEND THE CAPITAL PLAN TO INCLUDE FY13-14
CAPITAL BUDGET REQUEST FORM - EXHIBIT #1-05/04/13

** COUNCIL MEMBER MARTINEZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER SILVA MOVED TO APPROVE THE CAPITAL PLAN AS
AMENDED.

** COUNCIL PRESIDENT MCCARTHY SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

See attached document.
RECESS

A recess was announced at 10:30 a.m. Council Member Brannelly called the meeting back to
order at 10:50 a.m.
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Council Member Brannelly said that the various departments had been requested to consider
where any fee changes could be made to increase revenues. Mr. Sherwood said that there had
been some questions from the departments about how they would go about increasing fees.

Council Member Michelle Lyons joined the meeting at 10:53 a.m.

Mr. Sherwood said that while OPM may book the revenue for the budget, OPM does not collect
it. The Committee then listed the various departments that the Committee should consider
raising fees:

* Public Facilities - Transfer Fee

* Parks - Entry Fee

* Finance - DMV clearance fee increase for each vehicle

« Finance - reprint of Tax bills, copies

* Golf Course - increase fee

* Zoning - increase fees

* Health, Housing & Lead - increase permit fees and re-inspection fees

* Anti-Blight - fine increase

» Fire Department - Charge for false alarms increase, frequencies & ordinances

Council Member Vizzo-Paniccia asked if there were safe guards in place for tracking the revenue
from the fines. Mr. Sherwood said that the various departments collect their own fees and the
department heads are responsibilities.

Council Member Olson said that when the budget is voted on, the Council should announce that
the departments would be aggressively following up with the universities and hospitals, along the
non-profits that use their property to raise funds for their cause.

Mr. Sherwood said that the Governor's budget will be hitting the hospitals and the universities
hard.

Council President McCarthy asked for details regarding the Harbor Master. Mr. Sherwood
explained that the Harbor Master keeps the mooring fees to off set the expenses for fuel and
other expenses. The City pays his salary, but that is it. Discussion followed.

Council Member Stafstrom joined the meeting at 11:18 a.m.
The discussion moved to the Governor's budget and the details of the proposed State reductions.

Council Member Olson asked for clarification on the reduction of budget. Mr. Sherwood
explained that the Council has to reduce the amounts by line items rather than global reductions.

The discussion then moved to the Klein Memorial and the formation of the Klein Foundation.
Mr. Sherwood said that the City was responsible for the utilities. Mr. Sherwood made a
suggestion on how this could be handled.
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The discussion then moved to the purchase of computers and copiers through the IT department.
Council Member Brannelly asked that an inventory of every printer, copier, and fax agreement
be done. Then the City IT department should be in control of the computer purchases,
maintenance and supplies.

Discussion followed about the variables in the Governor's budget, furloughs, the Internal Service
Fund and other possible costs savings.

Council Member Brannelly asked for a report on the overtime for the Police Department.
Council Member Vizzo-Paniccia asked that the report include the reason why the overtime was
charged. Mr. Sherwood said that he would not have information. Council Member Martinez
asked for a follow up on the revenue report both the Police and Fire Departments.

Council Member Vizzo-Paniccia asked if the OPM staff could answer questions for the Council
Members in the event that Mr. Sherwood could not be present.

ADJOURNMENT

** COUNCIL MEMBER TAYLOR-MOYE MOVED TO ADJOURN.
** COUNCIL MEMBER MARTINEZ SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 12:30 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
BUDGET HEARINGS
MAY 6, 2013

ATTENDANCE:  Susan Brannelly, Co-Chair; Lydia Martinez, Denese Taylor-Moye;
AmyMarie Vizzo-Paniccia (5:48 p.m.); Council President McCarthy
(6:17 p.m.); Carlos Silva (6:23 p.m.)

OTHERS: Council Member Steve Stafstrom, Jr.; Council Member John
Olson, David Kooris, OPED; Adam Wood, Mayor’s Office;
Council Member Richard Bonney; Council Member Warren
Blunt; Council Member Michelle Lyons

CALL TO ORDER

Council Member Brannelly called the informational meeting with Mr. Kooris to order at 5:45
p.m. A quorum was not present.

Mr. Kooris then gave a presentation to the Committee and Council Members that were present.

Knowlton Park — This project is basically planned for three phases. The first phase along Grant
Street is completed. Right now, Phase Two, along the river front, is out for contractor's bids.
Basketball courts and other sports equipment will go in.

Council Member Vizzo-Paniccia joined the meeting at 5:48 p.m. A quorum was now present.

Phase Three is concurrent with Phase Two and will involve demolition. Phase Two will most
likely start within a month. Once the abatement is done for Phase Three, the building will come
down, an area of the parcel will be paved and the passive recreational items installed.

Mr. Kooris was asked about the permeable surfaces. He explained that there would be decking
along the riverside broken with gravel paths.

Council Member Martinez asked if fishing would be allowed from the walkway. Mr. Kooris
said that the residents could fish there. Council Member Martinez asked about the water quality
in the river. Mr. Kooris said that this was not something that he would have the information on.
He suggested she contact the Harbor Master or the DEP.

Council Member Olson asked why the area was being made into a park when there are few trees.
Mr. Kooris said that there were many residents who lived near the water, but did not have access
to the water. This would give the residents a place to sit down by the water and enjoy the water.
This is also part of the Parks Master Plan and community input was taken at that time.
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Council Member Olson asked about the water quality. Mr. Kooris reiterated that the water
quality was something that was being worked on by other agencies. However, the point of the
park is waterfront access. Council Member Martinez said that already there were people using
the park. Council Member Olson pointed out that there was a Catholic cemetery on Grant Street
and he suggested that the City talk to the Diocese about the cemetery being used as a park.

Council Member Lyons joined the meeting at 6:00 p.m.

Steel Point - Mr. Kooris then gave an overview of the Steel Point. He said that there are trenches
being dug and telephone poles are being installed. Activity started on the site in April. He
expected that the TIGER grant portion of the work to be completed in June of 2014. This will
include the reconstruction of Stratford Avenue. He explained that some of the streets would be
elevated in order to bring the streets out of the flood plan.

The utilities have been very reluctant to install the utilities underground. The City's portion of
the 50% cost has been placed in escrow. Right now, there is a case before PURA about the
percentage of the City's obligation.

Council Member Vizzo-Paniccia asked about the elevation of the roadways. Mr. Kooris said that
the project would need clean soil. Council Member Vizzo-Paniccia asked where the dirt was
being trucked from the King Cole site. Mr. Kooris made a note of this.

Council Member Taylor-Moye asked about City's contributions to the project. 2.8 million -
Tiger match; 1.3 to utilities. All this will be reimbursed by the district. If PURA rules against
the City, then the City will be required to pay approximately 3 million more.

There are two major relocations. The Move Yacht Club building is under construction. The site
work and the roadwork are done. Once the pilings are completed, the walls of the building will
be construction. A final date of December 10, 2013 for relocation has been established.

The site work for Bloom/Tallmadge Brothers has been completed. Negotiations are underway
for the construction of the new building. The business should be moved by the end of the year
and the primary tenant will be able to start construction.

Bass Pro Shops is waiting on a State permit and the developer should be able to begin work on
the building in the fall. This is dependent on the State's approval.

Council Members Bonney & Blunt joined the meeting at 6:14 p.m.

The developers are in early conversations with potential residential developers and other retail
developers.

Council Member Martinez had several questions about the details of the contract, ownership of
the yacht club building and the remediation, which Mr. Kooris reviewed with those present.

City of Bridgeport

Budget and Appropriations

Budget Hearings

May 6, 2013 Page 2



Council President McCarthy joined the meeting at 6:17 p.m.

Mr. Wood pointed out that the City had a legal obligation to relocate all the tenants from Steel
Point. This included paying the former residents for the taking of the land. Boom/Tallmadge, the
Pequonnock Yacht Club and Move Yacht Club were the last of the tenants. Discussion followed.

Council Member Lyons asked about what was being done at John Winthrop. Mr. Wood said that
he would be willing to send the information about that project but it was a Board of Education
project.

Council Members Silva and Banta joined the meeting at 6:23 p.m.

Council Member Lyons asked about the Downtown Public Improvements. Mr. Kooris said that
there would be significant improvement by private parties. He said that the City would like to
enhance the public aspect of the improvement.

Mr. Kooris said that there would be some effort on enhancing the downtown by art in vacant lots
or lighting the various historic buildings.

ADJOURNMENT

** COUNCIL MEMBER TAYLOR-MOYE MOVED TO ADJOURN.
** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 6:35 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET & APPROPRIATIONS
PUBLIC HEARING
MAY 7, 2013

ATTENDANCE:  Susan Brannelly, Co-chair; Denese Taylor-Moye, Lydia Martinez,

Council President Thomas McCarthy. AmyMarie Vizzo-Paniccia;
Angel dePara, Co-chair.

OTHERS: Council Member M. Evette Brantley; Council Member
Steve Stafstrom, Jr.

CALL TO ORDER

Council Member Brannelly called the public hearing to order at 6:17 p.m. A quorum was
present. Council Member Brannelly then introduced the members of Committee and other
Council Members present.

Ms. Eva Canales of 252 West Avenue said that she was happy that the people were out to talk
about the budget. She suggested that the position of the Mayor's spokesperson be eliminated
because the Mayor should be able to speak for himself. She added that the cellphones and other
perks including Council stipend should be eliminated

Mr. Tim O’Connor of 511 Lake Avenue said that he understood that the budget issue is
complicated with many different facets. He said that he would strongly support the City Council
in holding the line on taxes. Bridgeport can go forward and last year, the City stepped up and
provided more money for the schools. Now it's time for the City to hold the line.

Ms. Susan Harrison of 307 Helen Street said that any increase right now would hurt everyone.
She said that right now Bridgeport has the highest tax rate in the nation. It is hard to find jobs
just to earn enough for the utilities. For those who are on fixed income, it's even harder. In
conclusion the residents are asked the Council to vote No on the increased taxes. 90% of the
residents are now living from paycheck to paycheck.

Mr. John Stevens of 11 Penfield Place came forward and said that he lived in his home in Black
Rock for 31 years. The American dream of owning a home has now become the American
nightmare. He said that he would like to better understand what was causing the 6 million dollar
shortfall in the budget. In the last few years, 31 municipalities have gone bankruptcy. Following
his layoff, Mr. Stevens has been able to manage on a third less income, but not everyone is so
fortunate.

Mr. Angel Reyes of 1219 East Main Street came forward and spoke about the difficulty of
running a business with such high taxes. New investors look at location first, taxes second and
safety as a third. He said that the taxes should be reduced to attract investors.
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Mr. Reyes said that he was at the last meeting when someone had written a plan to help the City
manage better. Like that person, Mr. Reyes had a meeting with School Superintendent Ramos
and Ms. Kabel about correcting situations and improving the quality of life in Bridgeport.

Mr. Reyes said that at the last meeting, one of the speakers had compiled a list of items that
could be done to avoid raising taxes. Mr. Reyes was able to obtain a copy of that list and the
Council needs to consider those suggestions. He added that a caller to his radio program had
announced that Bridgeport was the most corrupt city, which bothered him. He encouraged the
Committee to review the list of potential savings measures.

Ms. Helen Olga Losak of 304 Bradley Street came forward and said that she was the
neighborhood block watch for her neighborhood. She said that at the last public meeting, she
had read a story based on the “Brown Bear, Brown Bear, What do you see?” story by Eric Carle
adapted to the problems with raising taxes. She said that last year, the taxes were raised by $500.
However many of her neighbors were on fixed incomes.

She pointed out that in January, the Mayor gave himself a raise along with other employees. Ms.
Losak said that when Mayor Finch was first elected, the homeowners were promised a $600
rebate, which they are still waiting for. Ms. Losak said that she was angry because she believes
that a person should honor their word.

Ms. Losak said that the Council Members, the Mayor and the City Attorneys do not follow the
City Charters. She pointed out that the Mayor's Mission Statement hanging in front of the Civil
Service, the first bullet point is the reduction of taxes. She added that he had promised to have
one City Hall, but that has not been done. The residents have had to do more with less. If
employees have to be laid off, so be it.

Mr. David Walker came forward and said that the final budget should not result in any tax
increase. Mr. Walker submitted a 48 page booklet titled "Connecticut at Risk: Will the State
Navigate to Prosperity?” by the Comeback America Initiative and the Connecticut Center for
Economic Analysis [downloadable from the following link:
http://papers.ssrn.com/sol3/papers.cfm?abstract id=2254913 ]

He also submitted copies of his statement, which he read to the Committee along with a copy of

a document titled Bridgeport City Council Public Hearing on the Mayor Finch’s Proposed
Budget for Fiscal Year 2014, April 8, 2013 (Revised 4/28/13). See Attached.

Mr. John Marshal Lee came forward and spoke about the twelve month budget report and held
up a diagram with twelve month signs and a number of watchdogs. He said that the three public
hearings were good, but that they had not been advertised well. Mr. Lee then read a statement
into the record.
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Budget and Appropriations Committee-2013

Ladies and gentlemen of the Council, it has been a busy month for you. Just like
cramming for exams in the days when | was in school. But | learned early that
regular work throughout the year was a way to master a subject rather than killing
myself at the end. Is there a lesson in holding to your meeting schedule instead of
canceling a good number? | hope so.

You are to be commended this year for having held three hearings, although
certainly attendance can be improved through better broadcast of meeting
schedules to the community. As of April 1 a firm schedule was not available and
then there was confusion on sites, etc. As | have said in the past you need to
specify one of these as a Capital Budget hearing and provide enough info to the
public on the City website or as handouts for them to be included. We buy so
many trucks, cars, and other equipment that it seems that we have an unlimited
budget, but we don’t. I have not heard either the Mayor or Council prioritize the
items for the Capital Budget. That vote is approaching also, or perhaps it has been
made?

Having appeared before the City Council twice in the past five weeks and for a
third time in front of you, you may feel that | am repeating myself. I try not to, but
some obvious things need re-stating. Economic development is not yet producing
growth in the Net Grand List. It has been shrinking. That puts a greater burden on
the folks still on the list.

Our real property values are shrinking, too. That fact will become obvious when
the revaluation is complete as of October 1, 2013. But it is the budget that drives
Mill rates so that the budget you were handed on April 2, 2013 increases our
current 41.1 rate by 6% if you do nothing. We have learned that the State may be
restoring 70-80% of the revenues initially threatened to be lost. None of us can be
sure of the exact numbers at this moment, but something in that range should
reduce the Mill Rate increase by itself to 1.8 Mill increase. Of course, as | asked
you several weeks ago, did you have an entire budget? And the answer seems to
be NO. The State “minimum budget requirement” was communicated to Thomas
Sherwood well before April 1, 2013. Only he knows why he did not increase the
funding for education by $3.280, 000. In a way the budget was a sham for an
administration that called itself “accountable” for financing schools and getting
money to the children in the classroom. Perhaps that happens when you are
rushing to provide an answer and hope that people do not check on your work?

As one of a few observers of this budget for the past three years | can assure you
that you have passed along ghost positions to the tune of around $5 Million
including benefits for 2011 and 2012. There are 40 vacant positions this year.
Why are we going through this again? Look at what the administration did last
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September with cutting $4 Million of those vacancies. Where is the money being
spent now? Do you know? Regarding your monthly financial reports, they are
always about one month later than called for. A problem. They have less info for
your easy comprehension of what is ongoing. An issue if you can’t tell we are
headed for another deficit this year. But you have no summary page. And you
have no narratives to explain the variances. And worse yet, | understand that
several of you have asked for information and do not get it from the
administration. You have a right by Charter to that info. Stand up for your rights.
You are our representatives as you assist with the budget. It is reasonable to ask
why people are getting 20% raises and why Public Safety overtime is so grossly
overspent for nearly two years. Can it be that the new labor contract moving them
to the CT MERF plan uses total compensation for the highest three years
including internal and external overtime? Will we be surcharged by the State in
the future for the unanticipated and unmanaged use of overtime by eligible safety
employees?

Last point. You ignore offers of assistance. Why? What fear do you have? That
you might learn something to benefit all the people. I am specifically talking
about an offer that David Walker has made on multiple occasions. It is to proceed
in a comprehensive and thoroughgoing manner to look at all of the fiscal matters
that are within your purview as our only check and balance unit left for the public.
Bark! David will help you. He does not bite. Bark again, if you are not getting
info that you think you need!! Keep barking. You have been too silent for too
long. Show us you are alive. Time will tell.

John Marshall Lee May 7, 2013

Mr. Philip Blagys of 258 Balmforth Street came forward and spoke about the country's
forefathers who had addressed property rights in the founding documents about how government
must protect property. He reminded everyone how several people had spoken at the first public
hearing about how they could no longer afford to live in their own homes because of the tax
burden. He said that the Committee must hold the line on taxes and that means no tax increase.

Mr. Marc Delmonico of 50 Sailor’s Lane came forward to speak about the high tax rate in the
City. There are two ways to handle this, to discredit it or fix it. The Mayor has chosen the first
option. Businesses either increase sales or cut costs when these situations happen. He pointed
out that the Council members were elected by the residents, not Tom Sherwood. If Mr.
Sherwood wants to play games with taxes, he needs to move to Bridgeport and pay the taxes.
There was undeveloped water front property for 15 years. The excuse was that the economy was
not good. While the economy was not always good, it wasn't always bad. All Bridgeport had
done lately is destroy people's dreams.
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Ms. Jennifer Buchanan of 159 Seabright Street came forward and said that she was here to
explain that the Council Members should be getting ideas from the residents. She said that she
lived in Westport for many years but moved to Bridgeport. She has seen many other people who
do not have children living with them move to Bridgeport. One person who had invested for 20
years, is looking for a single family home but won't consider Bridgeport because the taxes have
tripled in the last few years. Bridgeport is no longer an option for people who are looking to
downsize.

Ms. Buchanan said that she believed that furloughs were a better option than laying people off.
There should be a zero hiring and a fixed budget. The Budget and Appropriations Committee
should be demanding a monthly meeting with the department heads to explain how their
expenditures are going to remain within their budgets.

Ms. Buchanan pointed out that both Mr. Fardy and Mr. Lee have been giving the details of how
to curb the budget along with the input from the former Comptroller of the United States. How
can the Budget and Appropriations Committee not find ways to cut the budget?

Mr. Ernie Newton of 190 Read Street then came forward and spoke about the tax situation and
reminded the Committee members that they represent the residents. He then suggested that the
taxpayers call for a referendum on the budget. He pointed out that when the landlord gets a tax
increase, the renter suffers. It's time to take a stand. After the large tax increase last year, there
shouldn't be anyone in the City that should have their taxes raised. The residents can not afford
another tax increase.

Mr. Steve Christensen of 145 Sunburst Road came forward and said that his taxes are $7,000 for
a ranch. This is a hardship for everyone. Single parents are struggling. It is impossible to
continue to live in Bridgeport. He spoke about the residents who struggle to handle the large
garbage cans. It is time to put a freeze on raises. He wondered why the booting of vehicles was
being done by an outside company.

Mr. Jim Fox of 286 Seaside Avenue came forward and said that the Mayor was holding back on
3.4 million for the Board of Education. He said that the Mayor was blaming others. He then
stated that Black Rock would not have a hard time succeeding from the City of Bridgeport. The
homes that are on the market are two and three family homes because the rents no longer cover
the taxes. He then there were too many outside contractors like Pullman and Comley used by the
City and reminded everyone about the City employees on the Council.

Mr. Charles Coviello came forward said that he hoped everyone was listening because the
Committee's reputation is on the line. If the Council Members vote for the budget, they should
not be re-elected. He said that in trying to sell a house in Bridgeport, and the taxes on the house
is larger than the principal of the payment. It's time to draw the line on taxes because if it isn't
done, then no one will be able to sell their houses in Bridgeport. Mr. Coviello asked how many
properties came off the tax rolls for schools or non-taxable projects. It's important because the
Council is giving away the residents’ money.
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Mr. Robert Halstead came forward and said that he was present to exercise his Constitutional
rights. He spoke about how he did all the work on his house, but now was having trouble
making ends meet. His taxes on his property went up $4,000. He questioned whether building a
new school will actually help the students. The City has to pay 20% of the cost, plus the
maintenance, and staff. He then spoke about how Housing or Anti-blight fines residents $100 a
day.

Another resident came forward and said that after the taxes were increased last year, the Mayor
gave himself and the administrators a raise. The administration is top heavy. She wanted to
know how many administrators actually live in Bridgeport. She said that many municipalities
have mandatory residency requirements for jobs over $100,000. The resident said that fining the
residents who are trying to fix or repair was wrong. She said that the Anti-blight should look at
the City properties many of which are blighted.

Mr. Todd Devorsky came forward with a shovel that he used during the blizzard. He said that
one of the neighbors saw a resident he knew shoveling out the street he lives on. Mr. Devorsky
then thanked Gilbertie’s of Westport for plowing the street out. For the taxes he pays, he
receives garbage pick up. The recycling is done only every other week. Bassick High School
teams don't have uniforms and don't have the opportunities that the students in nearby
communities have. He said that he can't sell his house because he'd only get 50% on it. He also
asked what the Mayor was

Mr. Bill Moncrier said that when he moved to Bridgeport 18 years ago, the taxes on his home
was $6,000. Now it's $36,000. He wanted to know when this would end? His daughter moved
to Milford and bought a house two blocks from the water. The taxes were $4,000. He then
pointed out that the Mayor had a meeting with residents during which he spoke for 50 minutes
non-stop.

Ms. Nicole Edison came forward said that as a realtor, she was not comfortable selling property
in Bridgeport. She is paying more in taxes than she is interest on her car. She can't sell her
home, but she can't let the bank foreclose because it will ruin her credit. If the bank forecloses,
then there will not be any taxes paid. She was disappointed that there were not more Council
Members present at the meeting or residents. But the residents are probably working their
second jobs. She doesn't have children, but if she did, she would have to leave the City. She is
disappointed in the roads and the behavior of the administration during the snowstorm. It took
three days for her street to be plowed out. You can not continue to lean on the residents of
Bridgeport without creating an alternate tax base with businesses. But she pointed out that a
company that moved to Bridgeport would have a difficult time asking their employees to move
to a city where the educational system is so poor.

Ms. Saunders who works in health care came forward and said that her tax bill is almost as high
as her mortgage. During the snow storm, her husband had to drive up and down the street to
flatten the snow so that her father could get to dialysis.
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Mr. Murali Chiraneri came forward and said that he really loves Bridgeport and pays $32,000 in
taxes. He said that he did not see any evidence of a plan. His three children go to private school
because the public schools are so poor. The property values are so high, it has destroyed the
value of the houses.

Mr. Rick Torres came forward and said that the residents were actually on trial. He said that he
didn't think anyone has spoken in favor of the tax increase. He began to yell that this was
enough and the council was doing this to the taxpayers.

Ms. Linda Keller of Seaside Avenue came forward and said that she moved from Westport to
Bridgeport seven years ago. Her one acre house in Westport was $6,000. In Bridgeport, she
pays more in taxes on her small house. She is a senior and will be forced out by the taxes. This
is ludicrous. She pointed out that the reason that some of the people were not present was
because they didn't believe the Council could make a change. When she handed the flyers to
other residents, she was told that the Council was not for the residents. She urged the Committee
members to wake up.

Ms. Cruzmilda Maldonado, a widow who has lived in Bridgeport for 12 years came forward to
address the Committee. She purchased a burned out house at 2578 Fairfield Avenue and worked
on it to improve the house. Now her taxes are $10,000. Another $500 to $1,000 a year in taxes,
it won't work. This system has to change.

Ms. Katrina Counch of Amsterdam Avenue came forward and said that she was disgusted and
angry with the administration. She said that the Mayor was not the problem, but the Council
members. If the Council Members can't lead they should get out of the way.

Council Member Brannelly asked if there was anyone else wished to speak. No one came
forward. Council Member Brannelly asked a second time if there was anyone else wished to
speak. No one came forward. Council Member Brannelly asked for a third time if there was
anyone else wished to speak. Hearing none, Council Member Brannelly closed the public
hearing on the budget at 7:51 p.m.

ADJOURNMENT

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ADJOURN.
** COUNCIL MEMBER MARTINEZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:52 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET & APPROPRIATION
BUDGET HEARINGS
MAY 7, 2013

ATTENDANCE: Susan Brannelly, Co-chair; Angel dePara, Co-chair; Lydia Martinez;
Denese Taylor-Moye; AmyMarie Vizzo-Paniccia; Council President
Thomas McCarthy

OTHERS: Council Member Steve Stafstrom, Jr.; Tom Sherwood, OPM Director,
Council Member John Olson

CALL TO ORDER.

Council Member Brannelly called to order at 8:05 p.m. A quorum was present.

Mr. Sherwood then distributed a number of documents containing information that the
Committee had previously requested from the Department Directors.

** COUNCIL MEMBER MARTINEZ MOVED TO ENTER POLICE DEPARTMENT
MEMO DATED APRIL 29, 2013 INTO THE RECORD AS EXHIBIT #1-05/07/13.

** COUNCIL MEMBER DEPARA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER MARTINEZ MOVED TO ENTER THE SPREADSHEET
FROM MR. SHERWOOD CONTAINING ACTUALS INTO THE RECORD AS
EXHIBIT #2-05/07/13.

** COUNCIL MEMBER DEPARA SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER MARTINEZ MOVED TO ENTER PARKS AND
RECREATION DEPARTMENT BREAKOUT ON POTENTIAL INCREASE FOR FEES
INTO THE RECORD AS EXHIBIT #3-05/07/13.

** COUNCIL MEMBER DEPARA SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER TAYLOR-MOYE MOVED TO ENTER A MEMO FROM
ANDREW NUNN DATED APRIL 30, 2013 REGARDING CAO QUESTIONS AND
FINANCE DEPARTMENT INTO THE RECORD AS EXHIBIT # 4- 05/07/13

** COUNCIL MEMBER DEPARA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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** COUNCIL MEMBER MARTINEZ MOVED TO ENTER A MEMO FROM THE FIRE
DEPARTMENT REGARDING REVENUE GENERATION INTO THE RECORD AS
EXHIBIT #5-05/07/13.

** COUNCIL MEMBER DEPARA

**THE MOTION PASSED UNANIMOUSLY.

Council Member dePara asked where the actuals were that he had requested on Saturday. Mr.
Sherwood said that he had added this information into his report.

Mr. Sherwood said that Mr. Heller, the IT director had contacted him about the Town Clerk's
Internet service. The department uses a specific software program and the vendor did not go
through the City's system. In order to use this product, the software must have a dedicated
Internet line. Mr. Sherwood said that the contract would be expiring soon. He explained that if
the department chose to change to the same Visions software that the Tax Assessor uses, then the
City server could be used.

** COUNCIL MEMBER MARTINEZ MOVED TO ENTER EMAIL FROM MR.
HELLER REGARDING THE INTERNET SERVICE FOR THE TOWN CLERK. INTO
THE RECORD AS EXHIBIT #6-05/07/13

** COUNCIL MEMBER TAYLOR-MOYE

**THE MOTION PASSED UNANIMOUSLY.

The Committee then reviewed the five positions that had been previously listed under the Capital
Budget. Mr. Sherwood said that the employees were doing the construction management. Each
time that there was a bond done, the employee salaries were included, but the repayment was
over a period of 20 years and included interest. These are actually operational expenses. These
positions are necessary for the project supervision. The employees are part of the bargaining
units.

Council President McCarthy asked if any of these positions were used for school buildings. Mr.
Sherwood said that the school buildings were done by the Board of Education. Council
President McCarthy asked if LoCIP funds were only to be used for brick and mortar. Mr.
Sherwood replied that he thought the LoCIP funds could only be used for that, but would verify
that.

The two part time attorneys are listed on page 78, the full time Engineering Aide is listed on
page 252; the carpenter is on page 182 and the contract compliance officer is located on page 48
in Purchasing. A brief discussion regarding the cost of the benefits for the full time workers
followed including references to the Davis Bacon Act and the MBE required the compliance
officer. Discussion followed.

Council Member Stafstrom asked about the 1.6 million in union give backs and wished to
confirm that this would be a voluntary choice. Mr. Sherwood explained that the various
departments handle the furlough in different manners. A number of years ago, Fire Department
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took straight time instead of overtime for three months. Other departments took furloughs.
Council President McCarthy reminded everyone that the unions have to agree to the request.

The Committee then reviewed the vacant positions. With the exception of the Police Officers,
all the salaries values are for a full year. The Police Officers figures reflect the half year value.
Council Member Vizzo-Paniccia asked if the benefits for these vacant positions listed in the
budget book as of March 15, 2013. Mr. Sherwood said that staff was working on the benefits
calculations and it had to be done position by position. It was pointed out that there were
currently five positions listed by Civil Service.

It was agreed that the Tax Collection rate was 93.7%. The re-evaluation is scheduled for
October 2013 and it is expected that the values will change dramatically.

The information on the Bluefish ball field on what has been spent on the venue is still being
complied. This is part of the Capital fund.

Mr. Sherwood said that regarding the custodians on page 234, the City is using retired seniors
part-time. These are three non-union individuals. This costs $37,000.

The Committee then discussed a SWCCA grant match listed on page 236. This is the first year
that the City had this grant with a match component. This amount covers the helpers who go out
to assist seniors in small tasks such as removing air conditioners from their windows and such.

On page 166, the City used to receive funds for having the CRRA facility in the City. Now the
City will be receiving funds from recycling. The discussion moved to providing the residents
with additional recycling containers. Council Member Vizzo-Paniccia asked what it would cost
for a one time bulk pick up. Mr. Sherwood said that it cost over a million dollars. Council
Member Brannelly said that the seniors can have bulk pick up by calling Public Facilities.

There are five major departments in the debt service category including Public Facilities, the
Library, IT and OPED. When the bonds were re-financed last year, the debt shifted to Public
Facilities due to the change in the bonding pro-rating for the new equipment.

The discussion then moved to the Airport Maintenance Foreman. Mr. Sherwood explained that
this was a job change due to a labor settlement issue. Mr. Sherwood will research this for more
information.

The Committee then reviewed the financial break out for the Harbor Master and how the
revenues are spent.

Council Member Brannelly said that she had received a copy of the BOE Energy Conservation
efforts via email and that she would have it for everyone tomorrow.
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There was a question regarding the CAFR report. Mr. Sherwood said that he would verify the
figures with Ms. Kelly-Lenz.

The discussion then moved to the Beardsley checkpoints. Council Member Vizzo-Paniccia
asked if Mr. Sherwood could say how many stickers were handed out to seniors. Mr. Sherwood
said that he was not sure that this would be tracked. He reminded everyone that the seniors get
their stickers for free. Discussion followed about the fees on page 238.

It was pointed out that the Airport receives shared revenue from the sale of Aviation Fuel, this is
listed on page 248.

Mr. Sherwood then reviewed the categories that are covered by the Miscellaneous Revenue. He
explained that often the State would reimburse the City but not identify the source. Now that the
funds are transferred electronically, it is easier to track. This category will eventually disappear.

The discussion then moved to the pay outs on the unused vacation time. Council Member
Brannelly asked for a break out of the amount that the City paid out for the last three years. She
also asked for an estimate on the expected retirees. Mr. Sherwood explained that there was no
way to really predict this. The discussion moved to Police Department comp days, holiday pay
and the banking of personal days.

On page 349, the State BOE revenues are listed. Mr. Sherwood said that there had been a
discussion with CCM about the transportation issue. The general consensus of the municipalities
was that they were not pleased with the removal of the funds. He then gave an overview of the
status of the LoCIP funding. Discussion followed.

Council Member Brannelly asked where the Anti-Blight revenue was booked. Mr. Sherwood
said that he would check into this.

The discussion moved to the Town Clerk's office and how much was paid out last year for the
seasonals. Discussion followed.

Mr. Sherwood then gave an overview of the freeze account on the grant match requirements.
The funds were there in case the City receives a matching grant award. This is the first year that
the City had reserved these funds.

Council Member Taylor-Moye left the meeting at 10:03 p.m.

The discussion moved to page 339 and the Charitable Contributions matching grant funds.
Council Member Brannelly said that there would be tough decisions to make. She asked Mr.
Sherwood to give a grand total of the Food Services, which covers the food when there are grant
meetings and others. Council Member Stafstrom asked if this could also be done for the Office
Furniture line item.
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Mr. Sherwood said that Building Materials for Vital Statistics was no longer needed. This is also
true of the Financial Services budget line item.

The Committee then reviewed the 2013-14 Department of Health and Social Services Budget
Projections, the Benefits and Health Care and potential reductions in Public Facilities.

ADJOURNMENT

** COUNCIL PRESIDENT MCCARTHY MOVED TO ADJOURN.
** COUNCIL MEMBER VIZZO-PANICCIA
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 10:45 P.M.
Respectfully submitted

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS COMMITTEE
BUDGET HEARINGS
MAY 8, 2013

ATTENDANCE:  Angel DePara, Co-chair; Susan Brannelly, Co-chair; AmyMarie
Vizzo-Paniccia; Council President Thomas McCarthy, Carlos
Silva (6:14 p.m.)

OTHERS: Council Member Steve Strafstrom, Jr. Council Member John Olson,
Council Member Michelle Lyons

CALL TO ORDER.

Council Member dePara called the meeting to order at 6:11 p.m. A quorum was present.

** COUNCIL MEMBER BRANNELLY MOVED TO ENTER PERSONS WITH
DISABILITIES AS EXHIBIT #1-5/8/13

** COUNCIL MEMBER MARTINEZ SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Council Member Silva joined the meeting at 6:14 p.m.

** COUNCIL MEMBER BRANNELLY MOVED TO ENTER THE LIST
APPROPRIATIONS UNDER CODE 56085 FOOD SERVICE AS EXHIBIT #2-5/8/13.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER BRANNELLY MOVED TO ENTER THE APPROPRIATIONS
UNDER OBJECT CODE 55530 - AS EXHIBIT #3-5/8/13 FURNITURE.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Mr. Sherwood said in response to an earlier question that the Town Clerk's revenues are listed as
Historic Preservation and the funds are used to preserve the records.

He indicated the Blue Fish figures that had been requested were in the OPED budget and it has
been modified. Council Member Martinez said that she would like to have a copy of the Blue
Fish contract sent to her.

Mr. Sherwood said that on page 335, there is a line item called Debt Service reduction. This is
where the LoCIP funding reimbursing is held for the debt service.
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Mayor’s Office - The Committee then reviewed the information on pg 24. Council Member
Olson said that there was a public perception that the Mayor's employees had salaries in the
$90,000 to $125,000. He said that there should be a freeze on raises. Mr. Sherwood said that the
unaffiliated follow the supervisor's contracts, but there were no raises.

It was suggested that there should be a cut of 10%-15% in this department and have the
department determine how to move the salaries around. Council President McCarthy pointed out
that the Supervisor's union was still under contract. Discussion followed.

Central Grants - The Committee then moved to Central Grants. Council Member Vizzo-
Paniccia pointed out that the department had more employees in the past and now they were
down to five employees. Council Member Martinez asked whether each department had their
own grant writers. Mr. Sherwood said that all grants had to go through Central Grants. Council
Member dePara asked why there were different lines for the travel expenses. Mr. Sherwood said
that there were various rules about reimbursements for tolls or accommodations.

Council Member Silva asked for a report similar to the ones that generated on
Meetings/Workshops/ Catered Food.

The Comptroller's office - Comptroller’s was the next office the Committee reviewed. Council
Member Silva asked about the vacant position. Mr. Sherwood said that this Chief Accountant
was the one who supervises the clerks. There was an employee filling the position in "Acting"
capacity. Now that employee has moved from "Acting" to permanent status.

The discussion then moved to the BOE Parents Center on Boston Avenue.
Council Member Lyons joined the meeting at 7:04 p.m.

Council Member Martinez asked about raising the motor vehicles fee from $2.00 per person to
$5.00 per vehicle. Mr. Sherwood said that Ms. Kelly-Lenz was looking into this.

Council Member Vizzo-Paniccia asked about a duplicate line item for the Deputy Financial
Officer. Mr. Sherwood explained what the different job responsibilities were. Council Member
Vizzo-Paniccia asked if there was a way to highlight the union positions. Mr. Sherwood made a
note of this.

Council Member Lyons asked if the computer supplies, copiers and fax machines were being
consolidated. Mr. Sherwood said that the Mayor's Office was working on this issue.

RECESS

** COUNCIL MEMBER BRANNELLY MOVED TO RECESS.
** COUNCIL MEMBER MARTINEZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.
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The recess was announced at 7:20 p.m. The meeting was called back to order at 7:38 p.m.

Purchasing and Tax Collector’s Offices - The Committee then reviewed the Purchasing
Department and Tax Collector's budgets. Mr. Sherwood explained that the proposed Hold
Harmless PILOT had been removed by the legislature. Council Member Brannelly gave an
overview of the recent meeting with State officials.

Council Member Brannelly asked about the arrears tax and the motor vehicle tax. Mr. Sherwood
reviewed the details of the these two line items.

Council Member Lyons asked about the vacant positions. Mr. Sherwood said that these would
be frozen and removed from the budget. Council Member Lyons asked about the various PILOT
programs. Mr. Sherwood said that the PILOT programs have termination dates when the
agreement moves onto the regular tax rolls. Council Member dePara asked for a schedule of the
PILOT agreements.

Tax Assessor's - The next department reviewed was the Tax Assessor's Department. The
discussion then moved to moving the office supplies into one department. Mr. Sherwood said
that Mr. Nunn stated that the work was underway. He also cautioned everyone that some of the
copiers have maintenance contracts on them. By setting the budget amounts back to the 2012
amounts, the various departments won't have enough money to pay the contract costs. Council
Member Brannelly said that the Budget and Appropriations Committee needed to identify
projects for the coming year. Discussion followed about this.

Council Member Strafstrom asked what the Other Services line item covered. Mr. Sherwood
said that this was for the upcoming re-evaluation.

Treasury Department - The Committee reviewed the budget on page 62 thru page 64. There
was a question about a particular line item that was the signature line for the checks. Mr.
Sherwood said that the signature stamp had been changed. He also explained that the computer
supplies are the computer fed. When the department runs the Board of Education checks, there
are over 8,000 checks that are printed. The discussion moved to the shredding issues. This will
be another project that the Committee will consider.

Voter Registration - Council Member Vizzo-Paniccia asked about the seasonal employees for
the Voter Registration. She said that there had been a number of complaints about the voting
process. Council Member Martinez asked about the cost of the ballots. Discussion followed.
Council Member Lyons asked about the use of interns. Mr. Sherwood then gave a brief
overview of the interns. Council Member Lyons asked for a list of any interns that were in the
process of being cleared by Civil Service.
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Council Member Strafstrom asked about the City owned vehicles. Mr. Sherwood said that it was
a taxable benefit for the use of vehicle. Council Member dePara asked for a report on what is
being covered by this line item.

Council Member Martinez asked about the tuition contracts. Mr. Sherwood said that these were
contractual issues and the employees are reimbursed for the credits if they maintain a certain
grade average. Council Member Vizzo-Paniccia said that the Town Clerk’s office had said that
they had to pay for their own travel costs for conferences.

City Clerk’s Office - The Committee reviewed the City Clerk's Office. Council Member Olson
said that both the City Clerk and Town Clerk have made strong appeals for more staff.
Discussion followed.

City Attorney's Office - The City Attorney's Office was the next item of discussion. Council
Member Strafstrom asked about the use of paralegals in the City Attorney's. Council Member
Brannelly asked about shift of funds from the City Attorney's to Labor Relations. Mr. Sherwood
gave the Committee an overview of the situation. Council Member Brannelly said that she would
like to see a reduction in the Legal Services line. Mr. Sherwood pointed out that he had created a
new line item for Litigation, which covers transcripts, depositions, court filing costs and other
associated costs.

Council Member Vizzo-Paniccia said that she would like to see the back up for these numbers.
Mr. Sherwood said that the department request column is entered by the department heads. He
added that any back up would have to be provided by the individual departments.

Council Member Lyons asked if the budget was available on line. Mr. Sherwood said that it was
and the departments are responsible for printing out any portion of the budget they need.

Council Member Brannelly asked about the assessment appeal stipends. Mr. Sherwood explained
that the currently budgeted amount would go into the General Fund. However, next year is the
re-evaluation and the funds will be needed since the appeals are heard in April and September.

Archives and Records - The committee reviewed the Archives and Records. Council Member
Vizzo-Paniccia asked about the FOI requests. Mr. Sherwood said that the paralegals do the
research, so the revenue comes from the City Attorney's.

Human Services - Council Member Vizzo-Paniccia asked why the Retirement Benefits position
was not in Human Relations, but in Civil Service. Mr. Sherwood said that the Civil Service does
the initial interview, then Human Services manages the employee’s file during their employment.
Once the employee retires, the file goes back to Civil Service. Mr. Sherwood said that the
employee works strictly with the State on retirement.
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Council Member dePara asked about the Proctoring line item. Mr. Sherwood said that during the
fire and police exams, proctors are needed. The rental fees are for either a hotel room or the use
of a high school.

Council Member Vizzo-Paniccia asked about the fire department physicals. Council President
McCarthy said that the arrangement with St. Vincent's is working out. Mr. Sherwood said that
there had been numerous court challenges and so now the City brings in specialists to administer
the medical tests.

Council President McCarthy recused himself at 9:15 p.m.

Mr. Sherwood then listed a number of line items in the Grants Personnel/Benefits that could be
zeroed out. These items are already accounted for in the Internal Service Fund.

Council Member Vizzo-Paniccia asked about the Human Resource Generalist. Mr. Sherwood
said that an employee had left and a new employee had been hired. There was approximately a
three and a half month lag when the position was vacant.

Council Member Brannelly asked about the assessment fees for worker's comp administration
and the second injury fund. Mr. Sherwood said that this was a flat out formula fee that the State
charges according to the number of employees.

Council Member Brannelly asked about the increase in the Senior Labor Relations Officer. She
said that is had been a part time position. The department went to the Mayor and approved the
position as a full time. Mr. Sherwood said that no one was interested in a 30 hour position.
Council Member Brannelly said that there should have been an adjustment in the budget rather
than the large variance in the book. She also had a difficulty with a 15% increase for the Deputy
Director. Discussion followed.

Council Member Strafstrom said that one of the justifications that was given was that this
amount was less than what the City Attorney makes. Council Member Brannelly said that she
was looking for something solid to stand on so she can defend it. An extensive discussion
followed.

RECESS

Council Member dePara declared a recess at 9:47 p.m. He called the meeting back to order at
9:55 p.m.

The Committee reviewed Pensions and Benefits along with the Town Clerk's department.

Council Member dePara suggested that the Council use some funding from the Other Services
for a municipal budgeting consultant to help the Committee. Council Member Vizzo-Paniccia
said that she had contacted a firm about doing some consultant work. Council Member Olson
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suggested cutting the Council stipend. Council President McCarthy pointed out that it would take
11 votes to approve the cut. Discussion followed.

Council Member Silva and Council Member Olson left the meeting at 10:45 p.m.

Office of Policy and Management - The discussion moved to OPM. Council Member Vizzo-
Paniccia asked about the suites that a staff member claimed the department had. Mr. Sherwood
said that most of the offices have a small kitchenette that are supplied with cups, coffee and
plastic utensils.

The discussion then moved to the use of the "Other Services" by the BOE and the Library. A
question was raised about whether the City has a Federal lobbyist. The last lobby firm was not
satisfactory and the contract expired. SB pointed out that the amounts in Other Services ranged
fro $17.00 to over $500,000.

Council Member Vizzo-Paniccia asked about the increases in the salaries. Mr. Sherwood said
that his staff was in the unions.

The Chief Administrative Officer's department was the next topic of discussion. Mr. Sherwood
said that there was a membership line item and that the majority was CCM, ICMA and the U.S.
Conference of Mayors.

ADJOURNMENT

** COUNCIL MEMBER BRANNELLY MOVED TO ADJOURN.
** COUNCIL MEMBER MARTINEZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 11:12 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services

City of Bridgeport

Budget and Appropriations Committee

Budget Hearings

May 8 2013 Page 6



CITY OF BRIDGEPORT
BUDGET AND APPROPRIATION
BUDGET HEARINGS
MAY 9, 2013

ATTENDANCE:  Susan Brannelly, Co-chair; Angel dePara, Co-chair; Carlos Silva,
Denese Taylor-Moye; AmyMarie Vizzo-Paniccia; Council
President Thomas McCarthy

OTHERS: Thomas Sherwood, OPM Director; Council Member Steven
Stafstrom, Jr.; Council Member John Olson, Brian Lockhart,
Connecticut Post

CALL TO ORDER.

Council Member Brannelly called the meeting at 6:35 p.m. There was a quorum present. She
introduced those present.

Mr. Sherwood then distributed a copy of a document with additional benefits values for the
currently vacant positions:

** COUNCIL MEMBER DEPARA MOVED TO ADD THE DOCUMENT CONTAINING
INFORMATION ON THE VACANCY BENEFIT VALUES TO THE RECORD AS EX
#1-5/9/13.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Sherwood distributed a document listing with the break out of Meeting/workshops/Catering
figures.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ADD THE DOCUMENT
CONTAINING INFORMATION ON THE BREAK ouT OF
MEETING/WORKSHOPS/CATERING FIGURES TO THE RECORD AS EX. #2-5/9/13.
** COUNCIL MEMBER DEPARA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Sherwood distributed a document listing information regarding the Multiple Video
Competition Trust Account

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ADD THE DOCUMENT
LISTING INFORMATION REGARDING THE MULTIPLE VIDEO COMPETITION
TRUST ACCOUNT TO THE RECORD AS EXHIBIT #3-5/9/13.

** COUNCIL MEMBER SILVA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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The information on the Registrar of Voters Budget Breakdown FY 2013 was the next item
distributed.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ADD THE DOCUMENT
DATED MAY 9, 2013 TITLED REGISTRAR OF VOTERS BUDGET BREAKDOWN FY
2013 TO THE RECORD AS EXHIBIT #4-5/9/13.

** COUNCIL MEMBER SILVA SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Mr. Sherwood then distributed a document titled Civil Service research on Interns - Budget
Justification Question

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ADD THE DOCUMENT
DATED MAY 9, 2013 TITLED "BUDGET JUSTIFICATION QUESTION" TO THE
RECORD AS EXHIBIT #5-5/9/13.

** COUNCIL MEMBER DEPARA SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Mr. Sherwood then distributed a document titled unaffiliated positions throughout the budget

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ADD THE DOCUMENT
CONTAINING INFORMATION ON ALL THE UNAFFILIATED POSITIONS IN THE
CITY OF BRIDGEPORT TO THE RECORD AS EXHIBIT #6-5/9/13.

** COUNCIL MEMBER TAYLOR-MOYE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

In regards to the unaffiliated positions, Mr. Sherwood noted that last year the Health Director
had been on leave for half a year. The Health Director is now full time, which is why there was
a $59,823.00 variance.

Last year, there was an agreement to restore a full time Parks & Recreation Director. That is why
there is a $47,556.00 variance on that line item.

Mr. Sherwood said that the warrant fees were set by the State, but that there is the possibility of
having the DMV document fee increase from $2.00 to $5.00 per owner, but not per vehicles.

Mr. Sherwood reported that he had spoken with the City Attorney's Office about the proposed
$325,000 increase in outside Services. He said that the City Attorney's Office suggested that
$200,000 be put in the new line Litigation line item. He then adjusted the figures for the Outside
Services.
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Mr. Sherwood stated that the two figures that had been questioned were for the BidSync, which
is the way the Police put out their bids. The other number is for the transcripts for the Police
Commission.

RECESS

Council Member Brannelly announced a recess at 7:30 p.m. The meeting reconvened at 7:37
p.m.

Information Technologies Department - The Committee then reviewed the IT department
budget on page 120. Council Member Vizzo-Paniccia said that it was important to bring all the
computers, copiers and fax machines under the supervision of IT. Council Member Vizzo-
Paniccia asked about the $500 mailing costs for that department. This will be looked into.

Small and Minority Businesses Department - The discussion then moved to Small and
Minority Businesses Department. Council Member Stafstrom asked what the department does
that the OPED does not do. Council President McCarthy said that when the department was
created, it was decided to have it as a stand alone department so that people would feel more
comfortable dealing with it. Council Member Vizzo-Paniccia said that the revenues are coming
into the department, but there is no accounting of where that money went.

Council Member Olson said that the BOE had been asked by a Board member to have an
operational audit, which was never done. It was pointed out that the BRBC did perform a type of
operational audit. He pointed out that until the grand list grows, the Council would face this
same issue.

The Committee then moved to the Police Overtime. They reviewed the handout on Police Over
time in Exhibit #2-5/7/13. Council Member dePara said that it was helpful to look at the overall
trends and note where there were significant events, such as Sandy, Irene or the October
snowstorm. Discussion followed.

Council Member Michelle Lyons joined the meeting at 8:07 p.m.

Council Member Taylor-Moye asked how the Police fuel usage was calculated and wished to
know if it could be reduced. Council Member Vizzo-Paniccia said that there were ways to track
the fuel usage via the swipe cards. Council Member Taylor-Moye said that she was not looking
to analyze the fuel usage, but simply was looking to see if there were savings to be found if there
was surplus funding.

Council Member Silva asked about sick and injured officers and whether there was any fraud.
Council Member Lyons said that she had asked about this and was told that most of the injuries
were orthopedic. Council President McCarthy said that heart and Hypertension was actually a
pension issue, while the injuries were more to Worker's Compensation. He added that the
department has been very aggressive in terms of training to prevent injuries. Council President
McCarthy said that eventually, Nardozzi would be able to reduce over time. It was pointed out
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that the Police Overtime had gone from 6 million plus to 7 million plus and peaked at 8 million.
The projection is that the Police Chief expected to be about 2.2 million over budget. Discussion
then followed.

Fire Department - The Committee reviewed the Fire Department budget next. Council Member
Lyons asked about figures for Computer Services listed on page 149. Council Member Silva said
that the Computer Services was a user fee for specific software. The Construction budget was
for the EOC.

Council President McCarthy said that there had been a question raised about false alarms.
Council Member Vizzo-Paniccia said that originally the Committee had been told that it was not
to be touched, but she had recently had a conversation with someone from the State about this
and it can be done.

Weights and Measures - Council President McCarthy noted that the Weights and Measures
director had passed away and there was another employee filling in as Acting Director.

Public Safety/Public Safety Communications - The Committee then moved to Public Safety,
and Public Safety Communications on page 158. Council Member Olson asked about the
increase in Public Safety. Council President McCarthy said that the TCO's (Telecommunications
Officers) had gone into binding arbitration and the City had lost the appeal. The increase was due
to this court decree.

Council Member Brannelly then pointed out that the current Director of Public Facilities would
not be filling the position come 2014. Council President McCarthy said that there was the
possibility of someone moving from the City Deputy Director of Public Facilities to the BOE
Director of Facilities. Discussion followed.

Council Member Vizzo-Paniccia asked about the Special Projects Coordinators. There are five
employees who had been funded through the Capital Budget, which means that that employees'
salaries were paid through bonding. Council Member Vizzo-Paniccia said that there had been
other employees in the past who had been paid through grants and then eventually put into the
operating budget. Council Member Brannelly said that she agreed but that the five positions that
were under consideration were in the Capital Budget. She suggested that the Committee revisit
this issue after they had finished the book. Then it would be clearer as to whether these
employees should be added into the Operating budget.

Council Member Vizzo-Paniccia had several questions about the figures on page 180 for the
Garage. She wished to know why there were increases in the Computer Services and in
Communication Supplies. Discussion followed.

Council Member Lyons asked whether the City had paid for a new vehicle for the Fire Chief in
the Capital Plan. It was pointed out that if the Chief already was in possession of the vehicle that
the purchase would not be listed in the Capital plan that the Committee was reviewing.
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Council Member Lyons asked about the Aquarion fire hydrants fee listed on page 191. Council
Member dePara explained that the City has to pay a flat fee to Aquarion for the pipe capacity for
the fire hydrants regardless of whether the hydrant was used or not.

Council Member Brannelly asked if the two positions in Roadway Maintenance included in the
vacant positions. Mr. Sherwood said that after discussions with Public Facilities, it was decided
to use seasonals that were already noted in the budget instead of full time employees.

Sanitation/Recycling - Discussion followed about the positions and whether the BOE was
recycling. Council Member Brannelly pointed out that the schools were recycling cardboard and
then in September, the BOE will begin single stream recycling.

The discussion then moved to the transfer station. Mr. Sherwood then directed everyone's
attention to Exhibit #3-5/7/13. Council Member Brannelly reviewed the information on the
surrounding communities. She pointed out that there was no revenue listed for these
communities. It was also stated that the staff had been asked for something that could be done
by July 1st, but this has not be done.

The Golf Course - Mr. Sherwood said that the rates and number of rounds were in the
information packets. She suggested that the residential rates be raised by $1.00 and the non-
resident round by $2.00. The resident card is a $20.00 fee. Golfers who do not have the resident
card are charged the non-resident rates.

Council Members Silva and Lyons left the meeting at 10:02 p.m.

The Beardsley Zoo - Mr. Sherwood pointed out that once the Zoo was moved to Tourism there
were problems with State funding. He reminded everyone that it is actually a State Park.

Recreation - The discussion moved to soccer field rentals. Council Member Brannelly asked if
the revenues reflected the $10 increase in the field rental. Mr. Sherwood said that it was.

Council Member Brannelly pointed out that the City Social Worker who works in the Health
Department, has been providing key services to the seniors. She pointed out that this was why
the Department of Aging should actually be in the Health Department, while the Senior Center
programs are more recreational. Mr. Sherwood said that he agreed with Council Member
Brannelly, but some research needs to be done. It will be important to check the Charter and
make sure that shifting her to a different department would not affect the grants.

Council Member Vizzo-Paniccia said that the City still owns the Boys and Girls Club on
Madison Avenue. She suggested that this be used for the seniors. Council Member Brannelly
said that this should be on the project list for the Budget and Appropriations Committee to
examine. Council Member Vizzo-Paniccia said that it would reduce the costs since the City
owns the building. Council Member Taylor-Moye said that while she had visited a number of
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different senior centers and the welcome mat was out for all the seniors. However, she has
notice that the Marina Center seniors were reluctant to leave their project.

Park Administration - The discussion moved to Park Administration budget. Council President
McCarthy said that the Park sticker had been $5.00 for a number of years. The Committee
reviewed the information on Exhibit #1-5/7/13. Council Member Brannelly recommended that
the resident Park sticker be increased from $5.00 to $10.00. Mr. Sherwood said that an increase
in the fees would have to be approved by the Parks Board.

Parks Maintenance - The Committee then reviewed the budgets on page 245. Mr. Sherwood
said that he was amazed that the Parks Department is able to keep the parks looking as nice as
they do with the staff that they have.

ADJOURNMENT

** COUNCIL MEMBER TAYLOR-MOYE MOVED TO ADJOURN.
** COUNCIL MEMBER DEPARA SECONDED.
**THE MOTION TO ADJOURN PASSED UNANIMOUSLY.

The meeting adjourned at 10:45 p.m.

Respectfully submitted

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
BUDGET HEARINGS
MAY 10, 2013

ATTENDANCE:  Angel dePara, Co-chair; Susan Brannelly, Co-chair; Carlos Silva,
AmyMarie Vizzo-Paniccia, Denese Taylor-Moye; Council President
McCarthy, Howard Austin; Lydia Martinez (6:45 p.m.)

OTHERS: Council Member Olson, Council Member Richard Bonney, Council
Member M. Evette Brantley, Thomas Sherwood, OPM Director; Council
Member Warren Blunt, Council Member Steve Stafstrom, Jr.; Council
Member Jack Banta; Council Member Warren Blunt

CALL TO ORDER

Council Member dePara called the meeting to order at 6:36 p.m. A quorum was present.

Mr. Sherwood distributed a document titled FY 2014 Police Department Object Reduction to
those present.

** COUNCIL MEMBER BRANNELLY MOVED TO ADD FY 2014 POLICE
DEPARTMENT OBJECT REDUCTION AS EX #1-5/10/13/

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Sikorsky Airport - Council Member Silva asked about the Governor's statement about closing
the airport in September. He asked whether the City should continue to work on the projects if it
would be closed. Mr. Sherwood said that from the discussions he's been involved in, it does not
appear that Sikorsky would be closed. Council President McCarthy said that with the various
project on going to move the access road, the safety zone would be increased. Once that
happens, more planes will be able to use the airport. Council Member Silva said that the
Governor had announced that he would be closing the smaller airport earlier in the day. Council
President McCarthy said that Sikorsky was able to operate without a tower. The risk factor goes
up, but it can be done.

Council Member Lydia Martinez joined the meeting at 6:45 p.m.

Council Member Lyons asked if there was any type fee that could be charged for parking.
Council President McCarthy said that there was a building on the airport grounds that the FAA
had recently turned over to the airport and an RFP is out for it. Council Member Silva asked a
question about the Supervisor. Mr. Sherwood explained that it was a union job.
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Harbor Master - There were no questions regarding the budget on pg 257.

OPED- pg 263 - Anti-blight Council Member Martinez asked about revenues for the Anti-blight
initiative. Mr. Sherwood said that there was an Anti-blight trust where the fines from the various
parcels are put in the account to pay for demolition. When the demolished parcel is sold, the
money is then put back in the fund. Mr. Sherwood said that currently, the account has about
$52,000, but it has cost the City $56,000 to board up the abandoned properties. Council Member
Martinez said that the revenues should be noted in the General Fund. Mr. Sherwood the revenue
is in a revolving special revenue account. Council Member dePara asked for a report on what the
special revenue account is. Mr. Sherwood said that he would do this.

Council Member Blunt joined the meeting at 7:00 p.m.

Council Member Brannelly asked about the number of employees in the Anti-Blight office. She
also said that it appeared that there were two Directors. Mr. Sherwood said that the Anti-Blight
initiative has been working well, particularly with the Joint Committee against Blight that
includes the Fire Department, Health Department, the Housing Authority and the Police
Department. Council Member Martinez said that with the new aggressive policy, the fines will
increase. Mr. Sherwood disagreed, saying that once people find out that the City is serious about
the blight, the land owner won't let the property decline to that state.

Council Member Austin asked whether this would be beneficial financially. Council Member
Blunt replied that it would be beneficial since the fines would be levied. Council Member Austin
said that often the fines were ignored in the past. Mr. Sherwood said that the former staff
members who were involved that process were no longer with the City.

Council Member Silva indicated a number of line items that he would like to reduce. He said that
the total of the various items was $150,000. Council Member Silva explained that the amount
that was being deducted was the variance, so there was still funding in the line items.

Council Member Vizzo-Paniccia requested that the funding for Mailing Services and Printing
Services be cut. This should be done through the City services.

Council Member Brannelly said that she was concerned about taking the training services line
item. Mr. Sherwood said that this was for training on the GIS system for the staff so that they
could pull their own maps. She said that she had some concerns about the marketing. Council
President McCarthy agreed with Council Member Brannelly's concerns about marketing also.
Discussion followed.

Council Member Lyons said that she wanted to know why the copiers, faxes and computers
weren't being added up and the potential savings projected. Council Member Brannelly said that
the project was number one on the list of Budget & Appropriation's projects for the next year.
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Council President McCarthy said that the process has already been started by the administration.
Mr. Sherwood said that while the Board of Education had done this in eight months in this year,
the savings were reflected in the coming budget.

Council Member Brantley said that she wanted to know why an outside expert was being
brought in to do training. She pointed out that there was Fairfield University, UB and Sacred
Heart nearby. She said that the City had an outside consultant come in to create the Five Year
Plan. Council President McCarthy said that HUD requires this report to be created.

Council Member Stafstrom said that the total operating budget for the department was $630,000
aside from salaries and benefits. 10% from the department would be $63,000. By reducing the
mailing and the printing line items, this would start the cut and the director could then decide
where the last $50,000.

Council Member Lyons said that she had asked a number of questions about when the PILOT
agreements would expire; how many interns there were in the program; and how many
unaffiliated person were employed by the City. She added that some of the employees were not
required to go through Civil Service. Mr. Sherwood said that Mayor Fabrizi had changed the
process, so that all new candidates must start with Civil Service.

Mr. Sherwood said that he had forward the request for a PILOT schedule to Ms. Kelly-Lenz and
she was in the process of compiling that information.

Council Member Brantley said that the Mayor had hired two new staff at over $100,000. Mr.
Sherwood said that it was the OPED Deputy Director had left after the budget book was
generated and a new candidate had been selected by Mr. Kooris.

Council Member Lyons said that someone had been hired as an intern in Mr. Graybarz office.
Mr. Sherwood explained that Mr. Graybarz had an intern whose time was up. That intern had
been paid through a private source.

Building Department - Council Member Taylor-Moye requested that all the variances be
eliminated. She asked about the $77,000 for the electrical inspector. Mr. Sherwood said that
right now the electrical inspector is involved with the new high school in order to complete the
building on time. The contract will not allow a private contractor. But the Steel Point project is
moving forward, and will required the electrical inspector for the next three years every day.

Council Member Brannelly asked if there could be an increase in fees. Mr. Sherwood said that
this was being investigated at to see if there is a legal right to change the permitting fees.
Council Member Brannelly said that the Committee had requested this information over six
weeks ago. Mr. Sherwood said that the departments needed to be sure that they had a legal right
to raise the fees. Council Member Brannelly said that this would go on the project list for
monthly review.
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Zoning Board of Appeals - Council Member Brannelly said that this would go on the project
list for monthly review.

Zoning and Commission - Council Member Brannelly said that this would go on the project list
for monthly review.

Health Department Administration - page. 283 - Council Member Vizzo-Paniccia asked about
the security costs. Now the department has Sonitrol but they also need a guard. Once they move
out of the building, it will be much easier. The City is the only one that has the City, State and
Federal offices right on site. There was a pharmacy in the building, also. Moving them out is
difficult because of the clinic. Council Member Brannelly pointed out that he TB clinic was
required by the Federal grant. Mr. Sherwood agreed. Council Member Martinez said that she
would like to have this issue on the project list.

Vital Statistics - It was agreed that Ms. Ulatowski’s presentation was very impressive.

Communicable Diseases - Council Member Stafstrom asked what the year to date was for the
department. Mr. Sherwood explained what it was.

Environmental Health - Council Member Taylor-Moye had some questions about the various
figures and possible revenues.

Council Member Blunt that he was proposing an ordinance that would deal with re-inspections
of $150. He was also proposing a certificate training program for chefs of $50. He said that this
program was already underway and eventually the department would expand to nail salons,
beauty salons and barber shops. Council Member Blunt said that right now, most of his staff is
working on administration duties. However, if they are able to generate enough revenue to add
another sanitarian.

Council Member Vizzo-Paniccia asked about the truck vendors and said that the vendors are
cleaning the vehicles at private residences. Council Member Blunt said that the Police
Department issues them a license as does the Health Department.

Council Member Vizzo-Paniccia asked about regulating the tattoo parlors. Council Member
Blunt said that these were already regulated on a local level.

Council Member Banta joined the meeting at 8:35 p.m.

Council Member Austin asked why the City was not collecting on re-inspections. He was told
that it needed to be added into the ordinances.
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Council Member Olson said that the City had to really watch the truck vendors. He added that
the vendors were taking business from restaurants. Council Member Austin pointed out that the
vendors have the right to do business just like the on site restaurant. While truck vendors are
individuals, they need to be monitored. Discussion followed. Council Member Blunt said that he
would look into this.

Council Member Blunt said that there was a discrepancy of $6,000 in the budget. IT paid for
half of it. It turned out there was a glitch in the software, but this is being rectified. He said that
he had presented this at the original budget meeting. It is listed under Computer services and the
cost of the entire program is $12,000.

Housing Code - Council Member Lyons asked if there was any possibility of increasing the fees.
Council Member Brannelly said that those fees were dictated by statutes.

Lead Prevention Program — There were no questions about this budget.

Human Services - Council Member Vizzo-Paniccia asked if this department could be combined
with another department. Discussion followed. Council Member Vizzo-Paniccia said that the
City had a building that would be able to accommodate the senior centers. She said that this was
the Girls and Boys Club on Madison Avenue. Council Member Taylor-Moye said that she
thought the idea was great but was concerned that there might be territorial issues. Council
Member Brannelly said that she had spoke with the administration about this and there were
plans to bring the various programs together.

Persons with Disabilities - There were no questions about this budget.

Veteran's Affairs - Council Member Lyons asked if the Veteran's Affairs could be combined
with Disabilities. Mr. Sherwood said that they were segregated because of grant funding, but the
actual people were next door to one another. This has streamlined the services and the veterans
are benefiting.

Lighthouse Program - Council Member Vizzo-Paniccia asked if there was a request for a break
out of the revenues. Mr. Sherwood said that information was in the packet of information had
been distributed a few days ago.

Debt Service - Council Member Vizzo-Paniccia asked about the cost of the debt service on the
dock repairs. Mr. Sherwood explained where this was noted. Council Member Vizzo-Paniccia
asked about the sewer bonds. Mr. Sherwood said that the previously there were different
regulations on how the bonds were issued. He indicated where the Clean Water Fund was
booked and how that process worked.
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Council Member Olson asked about the debt limit. Mr. Sherwood explained about the credit
limit and the current debt. He pointed out that a significant portion of the debt was the pension
bond. He said that it is possible to borrow for operating costs.

Council Member dePara said that they had two points that he wanted to bring forward. The
Library amount will be set when the mill rate was set.

Council Member dePara asked for an update on the Board of Education. Mr. Sherwood said that
he had a conversation with the Department of Education today and gave a status report.

RECESS

A recess was declared at 9:24 p.m. Council Member dePara called the meeting back into order at
9:43 p.m.

** COUNCIL PRESIDENT MCCARTHY MOVED TO ENTER INTO A DEMOCRATIC
CAUCLUS.

** COUNCIL MEMBER TAYLOR-MOYE SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

The Committee entered into caucus at 9:44 p.m.

Council Member Lyons left at 10:35 p.m.

The Committee exited Caucus at 10:57 p.m.

Council Member dePara said that he was requesting that Mr. Sherwood to follow up with the
items that have been discussed.

ADJOURNMENT

** COUNCIL MEMBER BRANNELLY MOVED TO ADJOURN.
** COUNCIL MEMBER MARTINEZ SECONDED.
**THE MOTION TO ADJOURN PASSED UNANIMOUSLY.

The meeting adjourned at 10:59 p.m.

Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Service
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATION
BUDGET HEARINGS
MAY 11, 2013

ATTENDANCE:  Susan Brannelly, Co-chair; Denese Taylor-Moye; Lydia
Martinez, Howard Austin, AmyMarie Vizzo-Paniccia; Angel
dePara, Co-chair (10:05 a.m.)

OTHERS: Thomas Sherwood, OPM; Council Member John Olson;
Council President Thomas McCarthy

CALL TO ORDER

Council Member Brannelly called the meeting to order at 9:45 a.m. A quorum was present.

Mr. Sherwood distributed a document titled FY 2013-2014 General Fund Budget City Council
Budget Amendment Resolution to the Committee members.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ENTER FY 2013-2014
GENERAL FUND BUDGET CITY COUNCIL BUDGET AMENDMENT RESOLUTION
AS EXHIBIT #1-05/11/13.

** COUNCIL MEMBER AUSTIN SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

The Committee then reviewed the proposed Budget & Appropriations Committee Vote of the
General Fund Revenue Increases (57-12a) document.

Council Member Brannelly reminded everyone that the Park Sticker increases and the Golf
Course fee increases were subject to approval by the Parks Board.

Discussion followed about the various line items in the Legislative Intent Revenue Increases.

The Council then reviewed the proposed General Fund Decreases. Council President McCarthy
said that the Motor Vehicle Tax was actually the one mill Library tax. This will be noted in the
Legislative Intent and next year, it will be change to reflect the accurate title in the bound copy
of the volume.

Discussion followed about the wording of the Legislative Intent. Council Member Brannelly
said that this was about the reduction of expenses and increased the projected revenue. Several
minor changes in the wording were noted.

The Council then reviewed the proposed General Fund Increases (57-12 ¢) Council Member
Brannelly pointed out that it would be important to insure that the Legislative Intent notification
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was clear that this was a transfer of funding to the newly established Litigation account line and
that this transfer of funds from one account to the other does not have any impact on the budget.

Council Member Martinez asked about the amount designated for the Library. Mr. Sherwood
explained that the Library appropriation was determined by the change in the value of the mill
rate.

The Council then reviewed the proposed General Fund Decreases (57-12 d) section. Discussion
followed about the language of the Legislative Intents. Mr. Sherwood made a note of the
proposed language changes for the Legislative Intents.

Council Member Brannelly said that the Overall Total (57-12 e) summarizes the various changes
made to the budget. This reflects a reduction of 2.8 million dollars to the Mayor's proposed
budget.

** COUNCIL MEMBER TAYLOR-MOYE MOVED TO APPROVE 57-12 (A) THE
GENERAL FUND REVENUE INCREASES

** COUNCIL MEMBER AUSTIN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Vizzo-Paniccia asked if the State actions could be formatted in Bold Type.

** COUNCIL MEMBER AUSTIN MOVED TO APPROVE 57-12 (B) THE GENERAL
FUND REVENUE INCREASES

** COUNCIL MEMBER TAYLOR-MOYE SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER AUSTIN MOVED TO APPROVE 57-12 (C) THE GENERAL
FUND APPROPRIATIONS INCREASES

** COUNCIL MEMBER TAYLOR-MOYE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER VI1ZZO-PANICCIA MOVED TO APPROVE 57-12 (D) THE
GENERAL FUND REVENUE DECREASES

** COUNCIL MEMBER TAYLOR-MOYE SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER AUSTIN MOVED TO APPROVE 57-12 (E) THE GENERAL
FUND BUDGET.

** COUNCIL MEMBER TAYLOR-MOYE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Lyons joined the meeting at 10:57 a.m.
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Some language changes were noted in the legislative intents. Mr. Sherwood marked the
changes.
RECESS

Council Member Brannelly announced a recess at 11:00 a.m. The Committee reconvened at 11:
30 a.m.

Copies of the resolution with the updated legislative intent language changes were distributed.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ENTER THE REVISED
GENERAL FUND BUDGET AMENDMENT RESOLUTION INTO THE RECORD AS
EXHIBIT #2-05/11/13.

** COUNCIL MEMBER MARTINEZ SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Some additional language changes were noted in the legislative intents. Mr. Sherwood marked
the changes.
RECESS

Council Member Brannelly announced a recess at 11:45 a.m. The Committee reconvened at 11:
58 a.m.

Copies of the resolution with the updated legislative intent language changes were distributed.

** COUNCIL MEMBER SILVA MOVED TO ADD THE THIRD REVISION OF THE
FY 2012-13 GENERAL FUND BUDGET AMENDED RESOLUTION INTO THE
RECORD AS EXHIBIT #2-05/11/13.

** COUNCIL MEMBER TAYLOR-MOYE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Vizzo-Paniccia asked what the proposed increase on the mill rate would be.
Mr. Sherwood said that it would be .745% of a mill.

Council Member Brannelly thanked Mr. Sherwood for all his hard work on this.

** COUNCIL MEMBER SILVA MOVED TO ADJOURN.
** COUNCIL MEMBER TAYLOR-MOYE SECONDED.
**THE MOTION TO ADJOURN PASSED UNANIMOUSLY.

The meeting adjourned at 12:03 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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