TO: COMMITTEE ON BUDGET AND APPROPRIATIONS
FROM: KENNETH A. FLATTO, DIRECTOR OF FINANCE
SUBJECT: JUNE 2020 MONTHLY REPORT

DATE: 07/27/20

CE: FILE

Attached is the City’s June 2020 Monthly Financial Report, for the City Council’s use.

We hope this helps your review of financial information each month and look forward to discussing
at the next Committee meeting.

Thank you.



CITY OF BRIDGEPORT
EXPLANATION OF VARIANCES
June 2020 MONTHLY FINANCIAL REPORT — REVENUES

In general, departmental revenues are projected to meet the year-end budgeted amounts, except where specifically
addressed below. State revenue grants and reimbursements are based on the updated information from the State of
Connecticut. Departmental revenue projections are based on all revenue receipts as projected for the remaining period of
the FY2020 fiscal year.

Any revenue that is known to have significant variance by the end of the fiscal year has been indicated and explained below.

* 01040000-41348: STATE REVENUES:

The State adopted FY 20 is projected at approximately the levels within the City budget. While the city had an assumption
within debt service reimbursements to receive additional $2 million one-time revenue during this year, this will not occur.
Thus while the State funded levels same is FT2019, the FY2020 state revenues will run $2 million short.

e 01040000-41693/41697: PROPERTY TAXES:

Current year property tax receipts through eleven months have seen collections at a solid rate, 1% higher than the adopted
current tax levy level of collections budgeted for FY2020. Prior year tax receipts are also near budgeted levels this year. In
total, expectations are for about a $3,000,000 budgetary surplus from the total of all tax receipts collected from both current
and prior years.

e (01040000-44689: MISCELLANEOUS PILOTS & Debt Service Reimbursements:

Miscellaneous Payments in lieu of taxes (PILOTS) include PILOT and rent payments from taxpayers leasing or renting city
praperty. Under an agreement with PSE&G, the City, the City received $125,000 per month for a few months through
September 30, 2019, totaling around $475,000 over budget. This storage rent agreement has ended. However, the City will
not see any revenue from the debt reimbursement from the Steel Point Special District this fiscal year, resulting in such
revenues underbudget by $3 million for the year. This is partly offset by a $500,000 of real estate sale of city property.

e 01045000-41530: EARNINGS ON INVESTMENTS:

Earnings on investments revenues are estimated to match last year. Short-term rates have dropped significantly.

e 01445000-41537 thru 41542: BUILDING PERMITS:

Building permit fees are always a concern to budget, as an economically sensitive revenue source. There will again be a large
shortfall this fiscal year, in total about $1.4 million below budget.

e ALl OTHER REVENUES — COVID situation:
While fees and services have been impacted by the recent COVID crisis, now that citizens can pay online, and Golf
course and Parks open, consumer permits, parking fees, and inspection fees are not running much below budget.
Estimates are that about $1.0 million of all such revenues have been impacted.
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CITY OF BRIDGEPORT
EXPLANATION OF VARIANCES
June 2020 MONTHLY FINANCIAL REPORT EXPENDITURES

In general, most departmental expenditure accounts are projected to meet the fiscal 2020 year-end budgeted amounts,
except where specifically addressed below. Any expense that is projected to have a significant variance by the end of the
fiscal year has been highlighted and explained below. See the note at bottom of this page:

OVERTIME -POLICE DEPT: 01250000

Expectations are that the need for police overtime related costs will continue over-budget. Trends indicate
approximately a $2 million total negative variance projected. However, this has been more than offset by savings
from vacancies in the full-time payroll budget line.

OVERTIME -FIRE/EOC DEPT: 01260000-01270000
Over budget overtime costs from the Fire department are running 51,500,000 over. This is due primarily to
retirements and vacancies. The vacancies will more than offset this cost.

Pension Accounts Police and Fire 01250000 and 01260000
The budgets for Plan A Pension contribution were set prior to actuarial reports which require and recommend
contributions of about $1.2 million less than budget.

OTHER FINANCINGS: 01600000

Other Financing sources will run slightly better than budgetary amounts. This is due to savings on a bond refunding
achieved in November 2010, partially offset by to the city’s need to issue a Grant Anticipation Note until school
project building grants are eventually reimbursed by the state. Low interest rates on financings, along with the city
issuance of less TANS than the prior year, will help offset this budget issue.

OTHER CONTINGENCIES: 01610000

. Personnel vacancies ‘city wide’ are running well above expectations as the administration held back on hiring of
replacement positions, with at least six million of vacancy savings occurring. The Council adopted budget had a $1.8
million vacancy savings factor built into this budget, so the overall payroll situation will end up more than 54 million
under budget. The Council approved a one-time expenditure within Other Financings to authorize a $1.2 million
payment made by the City to cover certain public schools bus transportation needs. The general contingency will
remain unspent as expected by Council and rating agencies.

NOTE: The CARES ACT passed by Congress authorizes 75% of COVID related direct unexpected expenditures incurred
city wide (including those for the school district) to be reimbursed by FEMA. The State has now set up a Coronavirus
Reimbursement Fund (also CARES Act funded) which will reimburse communities the other 25% of such costs.

Year to date, the City has booked about $1.8 million of costs to these COVID grant accounts.
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